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"PORTs^ 

SAN  FRANCISCO 

NOTICE  OF  CHANGE  IN  MEETING  LOCATION 

Notice  is  hereby  given  that  the  following  Port  Commission  Meeting 
will  be  held  at  the  following  location: 

' TUESDAY,  DECEMBER  8,  201 5 

f 2:00  P.M.  CLOSED  SESSION 

I,  3:15  P.M.  OPEN  SESSION 

JAMES  R.  HERMAN  CRUISE  TERMINAL  AT  PIER  27 
SAN  FRANCISCO.  CA  94111 

km?  h cx 

An  agenda  will  be  posted  72  hours  before  the  meeting. 


GOVERh  /■  i ^ 
DOCUMt- 

NOV  17  20- 


SAN  FRA^‘c  . SC^ 
PUBLIC  : IRRARV 


PIER  27: 

The  meeting  will  be  held  on  level  2 of  the  James  R Herman  Cruise  Ship  Terminal  at  Pier  27. 

The  main  entrance  is  through  the  glass  lobby  doors.  Proceed  upstairs  via  elevator,  escalator  or 
stairs.  Restrooms  are  located  in  the  lobby  or  on  level  2 near  the  meeting  space. 

Hourly  parking  is  available  in  the  Pier  27  parking  lot.  $12  for  the  first  2-hours  with  a maximum  of 
$20/day  (Monday  ■-  Friday).  Pier  27  is  accessible  from  the  F-Line  on  The  Embarcadero,  exit  at 
Pier  23  and  proceed  to  walk  north  to  Pier  27. 

Accessible  Meeting  Information: 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  to  accommodate  these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas 
or  other  accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274- 
0592  or  via  email  at  wendv.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at 
(415)  274-0405  or  via  email  at  amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the 
hearing.  The  Port’s  TTY  number  is  (415)  274-0587. 

Language  Assistance 

311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnnaTHaa 

noMoi^b  nepeeoflHMKOB  / Trc  giup  Thong  dich  Mi§n  phi  / Assistance  linguistique  gratuity  / 

^lf:J  / m‘  q ‘W  ’ w / Libreng  tulong  para  sa  wikang  Tagalog 


NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code) 
or  to  report  a violation  of  the  ordinance,  contact  Chris  Rustom  by  mail:  Sunshine  Ordinance 
Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA  94102-4689;  by 
phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  sotf@sfgov.org.  Citizens 
interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from 
Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on 
the  Internet,  at  http://www.sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices 
are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other 
similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Requirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government 
Conduct  Code  Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission 
at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581- 
2317;  web  site:  www.sfgov.org/ethics. 

CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the 
Approval  Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended.  Board  of 
Supervisors  Ordinance  Number  161-13),  then  the  CEQA  decision  prepared  in  support  of  that 
Approval  Action  is  thereafter  subject  to  appeal  within  the  time  frame  specified  in  S.F. 
Administrative  Code  Section  31.16.  Typically,  an  appeal  must  be  filed  within  30  calendar  days  of 
the  Approval  Action.  For  information  on  filing  an  appeal  under  Chapter  31 , contact  the  Clerk  of 
the  Board  of  Supervisors  at  City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San 
Francisco,  CA  94102,  or  call  (415)  554-5184.  If  the  Department’s  Environmental  Review  Officer 
has  deemed  a project  to  be  exempt  from  further  environmental  review,  an  exemption 
determination  has  been  prepared  and  can  be  obtained  on-line  at  http://sf- 
planninq.orq/index.aspx?paqe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be 
limited  to  raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written 
correspondence  delivered  to  the  Board  of  Supervisors,  Planning  Commission,  Planning 
Department  or  other  City  board,  commission  or  department  at,  or  prior  to,  such  hearing,  or  as 
part  of  the  appeal  hearing  process  on  the  CEQA  decision. 
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SAN  FRANCISCO  PORT  COMMISSION 

Leslie  Katz,  President 
Willie  Adams,  Vice  President 
Kimberly  Brandon,  Commissioner 
Doreen  Woo  Ho,  Commissioner 

Monique  Moyer,  Executive  Director  Amy  Quesada,  Commission  Secretary 
Phone:  415-274-0400;  Fax  415-274-0412  Phone:  415-274-0406;  Fax  415-274-0412 


AGENDA 

TUESDAY,  DECEMBER  8,  2015 
2:00  P.M.  CLOSED  SESSION 
^ 3:15  P.M.  OPEN  SESSION 

PLEASE  NOTE  CHANGE  OF  MEETING  LOCATION 

“ I . 

JAMES  R.  HERMAN  CRUISE  TERMINAL 
PIER  27,  THE  EMBARCADERO 
SECOND  FLOOR 
SAN  FRANCISCO  CA  94111 

) 

The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents 
available  to  the  public  and  provided  to  the  Port  Commission  are  posted  on  the  Port's 
Website  at  www.sfDort.com.  The  agenda  packet  is  also  available  at  the  Pier  1 
Reception  Desk.  If  any  materials  related  to  an  item  on  this  agenda  have  been 
distributed  to  the  Port  Commission  after  distribution  of  the  agenda  packet,  those 
materials  are  available  for  public  inspection  at  the  Port  Commission  Secretary's  Office 
located  at  Pier  1 during  normal  office  hours. 


J 


1 . CALL  TO  ORDER  / ROLL  CALL 

2.  APPROVAL  OF  MINUTES  - November  10,  2015 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 


12-04-1 5P02:30  RCVD 


GOVERNMENT 
DOCUMENTS  DEPT 

DEC  - 4 2015 


A.  Vote  on  whether  to  hold  closed  session.  SAN  FRANCISCO 

PUBLIC  LIBR.aRY 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative;  (Discussion  Items) 
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a.  Property:  Piers  31-33,  located  at  Francisco  and  Bay  Streets  and 
The  Embarcadero 

Person  Negotiating:  Port:  John  Doll,  Project  Manager,  Planning 
and  Development 

*Neqotiatinq  Parties:  National  Park  Service:  Christine  Lehnertz, 
Superintendent,  Golden  Gate  National  Recreation  Area 

Under  Negotiations: Price Terms  of  Payment  X Both 

The  Port  and  National  Park  Service  are  negotiating  business  terms 
for  use  of  portions  of  Piers  31-33  as  a long-term  ferry  embarkation 
site  for  passenger  service  to  Alcatraz  Island.  In  this  executive 
session,  the  Port’s  negotiator  seeks  direction  from  the  Port 
Commission  on  factors  affecting  the  price  and  terms  of  payment, 
including  price  structure,  financing  mechanisms  and  other  factors 
affecting  the  form,  manner  and  timing  of  payment  of  the 
consideration  for  the  property  interests.  The  executive  session 
discussions  will  enhance  the  capacity  of  the  Port  Commission 
during  its  public  deliberations  and  actions  to  set  the  price  and 
payment  term  that  are  most  likely  to  maximize  the  benefits  to  the 
Port,  the  City  and  the  People  of  the  State  of  California. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government 
Code  Section  54957.1  and  San  Francisco  Administrative  Code  Section 
67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a 
shorter  period  on  any  item. 
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8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not 
limited  to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised 
during  Public  Comment  Period.  A member  of  the  public  has  up  to  three  minutes 
to  make  pertinent  public  comments.  Please  fill  out  a speaker  card  and  hand  it  to 
the  Commission  Secretary.  If  you  have  any  question  regarding  the  agenda, 
please  contact  the  Commission  Secretary  at  274-0406.  No  Commission  action 
can  be  taken  on  any  matter  raised  during  the  public  comment  period  for  items  not 
listed  on  the  agenda  other  than  to  schedule  the  matter  for  a future  agenda,  refer 
the  matter  to  staff  for  investigation  or  respond  briefly  to  statements  made  or 
questions  posed  by  members  of  the  public.  (Government  Code  Section 
54954.2(a)) 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Introduction  of  New  Port  Property  Managers  - Kimberley  Beal  & Sandra 
Oberle 

• Opening  of  the  Pier  1 5 Water  Taxi  Landing  - December  1 , 201 5 

• Special  Recognition  for  Dennis  Bartels,  Executive  Director  of  the 
Exploratorium 

• Long-Term  Rating  of  Port  Revenue  Bonds  Raised  to  A by  Standard  and 
& Poors 

• Update  on  Crab  Season  2015-2016 

• Schedule  of  Port  Commission  Meetings  for  2016  attached  hereto 

• Presentation  by  Richard  Mead,  Chairman  of  the  Committee  for  Harry 
Bridges  Plaza,  on  its  efforts  to  create  a Harry  Bridges  Monument 

B.  Port  Commissioners’  Report:  Without  discussion,  at  this  time  Commissioners 
may  make  announcements  regarding  various  matters  of  interest  to  the 
Commissioner(s). 

C.  Update  on  Super  Bowl  50  Activity  affecting  Port  of  San  Francisco. 

10.  CONSENT 

A.  Request  approval  to  issue  a Request  for  Qualifications  soliciting  As-Needed 
Real  Estate  Economics  and  Related  Professional  Services.  (Resolution  No. 
15-44) 

11.  MARITIME 

A.  Informational  presentation  on  Events  Activity  at  Pier  27  and  Pier  35. 

B.  Request  approval  of  a second,  short-term  extension  to  the  Operations 
Agreement  with  Chevron  U.S.A.  Inc.  (“Chevron”)  allowing  continued 
operation  of  its  Richmond.  California  refinery  as  a Foreign  Trade  Zone  No.  3 

-3- 
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subzone  site  for  an  additional  six  months  expiring  July  27,  2016.  (Resolution 
No.  15-45) 

12.  REAL  ESTATE 

A.  Request  approval  of  Memorandum  of  Understanding  (MOU)  between  the 
Port  of  San  Francisco  (Port)  and  the  San  Francisco  Fluman  Services  (FISA) 
for  use  of  a portion  of  Pier  29  and  Pier  80  Shed  A for  temporary  emergency 
winter  shelter  for  homeless  adults  during  El  Nino  2015-16.  (This  action 
constitutes  the  Approval  Action  for  the  project  for  the  purposes  of  CEQA, 
pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative  Code.) 
(Resolution  No.  15-46) 

B.  Request  authorization  to  issue  Request  for  Proposals  (RFP)  for  a Retail 
Leasing  Opportunity  at  the  Pier  29  Bulkhead  Building  located  at  Chestnut 
Street  and  The  Embarcadero.  (Resolution  No.  15-41) 

13.  PLANNING  & DEVELOPMENT 

A.  Request  approval  to  select  artist  Cliff  Garten  and  his  proposal,  as 
recommended  by  the  San  Francisco  Arts  Commission  through  the  Art 
Enrichment  program  and  allow  the  Port  Executive  Director  to  execute  a 
Memorandum  of  Understanding  between  the  Port  of  San  Francisco  and  the 
San  Francisco  Arts  Commission  for  the  use  of  Port  property  for  no  fee  for  the 
Bayview  Gateway  Art  installation.  (Resolution  No.  15-47) 

B.  Request  to  approve  expansion  of  a special  event  (known  as  “The  Yard”)  in 
excess  of  90-days  at  Port  property  at  Seawall  Lot  337  pursuant  to  Lease  No. 
L-14980  between  the  Port  and  China  Basin  Ballpark  Company.  (This  action 
constitutes  the  Approval  Action  for  the  project  for  the  purposes  of  CEQA, 
pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative  Code) 
(Resolution  No.  15-48) 

14.  NEW  BUSINESS 

15.  ADJOURNMENT 


A12082015 


-4- 


4 


*•  " 4 • ■ 


I ‘a  it  s 


mi  w*  alia  masik^  ‘ 
■ oM_ 


Jtr-'  i:  ■ 


..p  , 4 fr<k^  jAjis''^.sr'. 

(^wa5,f«^  to'^in^  - 

it)o^  ocirtomil  rnfeS^lw^ 

^ ^6  noihoq  «' ^ &m  iot 

'rgia^id  ^ tevoiqa  A .«fiu*iif‘ri!fpii^ 

. , -.'  "■. . ^ olA nc^iutoff^R} 


^ ' ■■  '•-  ■ '•'■■  . “■:■■  ' . 


^ OUfflWA-M 
Ai 


m iBsacW  t»43'  umt  o),  -ttr.' ,,^ 

M,  wolte  t^fie  mrHy>K|'1h»nuK<V4i3 

art^bs'.f' 

%**j  f>o4e4MfnmoO  tnk  oot*9fim.l 

n^r>  »c4»f netM&iaf4i  fiA  ^^w#tfeO 

. ■ , jt^:;  ' ' - ' ■ 


(?44> J ti6^  , 

lifiji  .tc^  ♦sjqjCT  ^ mjlfpA'-ltvOTt^  ..«t>  . 

dd  frms5Tii>«| 

> ($1^- -rv*^i 


lra3^ft«yd  yt3M  ^ 


.{fmmniK 


'er 


f^t«aot>Al 


FORWARD  CALENDAR 

(TARGETED  COMMISSION  MEETING,  SUBJECT  TO  CHANGE) 
JANUARY  12,  2016 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Action 

Election  of  Port  Commission  Officers 

2 

Portwide 

Informational 

Presentation  by  Executive  Director  Emily  Murase 
and  Women’s  Policy  Director  Minouche  Kandel  of 
the  Department  on  the  Status  of  Women  regarding 
the  “No  Traffick  Ahead”  Campaign  in  preparation 
for  Super  Bowl  50  and  Beyond 

3 

Portwide 

Informational 

Briefing  by  the  San  Francisco  Municipal 
Transportation  Agency  on  the  Waterfront 
Transportation  Assessment  and  Port  Tenant 
Transportation  Survey 

4 

Pier  31/2 

Informational 

Presentation  regarding  business  terms  with  the 
National  Park  Service  for  a long-term  Pier  31 V2 
ferry  embarkation  site  to  Alcatraz  Island  including 
leased  space  at  Piers  31  and  33 

5 

Portwide 

Informational 

Presentation  on  the  Port’s  2015-2020  Strategic 
Plan 

6 

Pier  31 

Action 

Authorization  to  award  Construction  Contract  No. 
2762R,  Pier  31  Roof  & Structural  Repairs  Project 

7 

Portwide 

Action 

Authorization  to  Advertise  a Request  for 
Qualifications  (RFQ)  Soliciting  As-Needed 
Engineering  and  Related  Professional  Services 

8 

Pier  1 

Action 

Approval  of  Lease  Extension  with  AMB  Pier  One 
LLC  (dba  Prologis  for  Premises  at  Pier  1 located 
the  Embarcadero  & Washington  Street). 

FEBRUARY  9,  2016 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  on  the  Port’s  Fiscal  Year  2016-17 
Operating  and  Capital  Budgets  i 

2 

Portwide 

Informational 

Presentation  on  the  Port’s  Load  Restricted  (Yellow 
with  Green  Flatching-Tagged)  and  Fully  Restricted 
(Red-Tagged)  Facilities 

3 

Portwide 

Informational 

Presentation  regarding  the  Port  of  San  Francisco's  ! 
proposed  policy  for  the  extension  of  Long  Term 
Leases 

4 

Portwide 

Informational 

Presentation  regarding  proposed  updates  to  the  ' 
Port  of  San  Francisco’s  Retail  Leasing  Policy 

5 

Portwide 

Informational 

Presentation  on  the  Bay  Area  Bike  Share  | 

Expansion,  Program  Changes  and  New  Operator 
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FEBRUARY  23,  2016 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Seawall  Lots  321, 
323/324,  322-1, 
Piers  1972,  2972 
and  33 

Informational 

Presentation  on  the  results  of  the  Request  for 
Proposals  for  a lease  for  surface  parking  lots  at:  (i) 
Seawall  Lot  321,  bounded  by  the  Embarcadero, 
Front  Street  and  Green  Street  for  a five  year  term; 
(ii)  Seawall  Lot  323/324  bounded  by  the 
Embarcadero,  Broadway  Street  and  Davis  Street 
for  a three  year  term  with  two  Port  options  to 
extend  for  one-year  each;  and  (iii)  interim  term 
parking  for  Seawall  Lot  322-1  bounded  by 
Broadway  Street,  Front  Street  and  Vallejo  Street; 
Pier  197-;  Pier  2972;  Pier  33  and  various 
expansion  sites 

2 

India  Basin 

Informational 

Presentation  by  the  San  Francisco  Recreation  and 
Parks  Department  on  India  Basin  Open  Space 
Planning  and  the  interagency  coordination 
between  Recreation  and  Parks,  the  Office  of 
Economic  and  Workforce  Development,  the  Port, 
PG&E  and  Build  Inc. 

3 

Portwide 

Action 

Approval  of  the  Port’s  Fiscal  Year  2016-17 
Operating  and  Capital  Budgets 

4 

Portwide 

Action 

Approval  of  the  Port  of  San  Francisco’s  proposed 
policy  for  the  extension  of  Long  Term  Leases 

5 

Portwide 

Action 

Approval  of  the  proposed  updates  to  the  Port  of 
San  Francisco’s  Retail  Leasing  Policy 

MARCH  22,  2016 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Seawall  Lots  321 , 
323/324,  322-1, 
Piers  1972,  2972 
and  33 

Action 

Authorization  to  award  and  negotiate  a lease  for 
surface  parking  lots  at;  (i)  Seawall  Lot  321, 
bounded  by  the  Embarcadero,  Front  Street  and 
Green  Street  for  a five  year  term;  (ii)  Seawall  Lot 
323/324  bounded  by  the  Embarcadero,  Broadway 
Street  and  Davis  Street  for  a three  year  term  with 
two  Port  options  to  extend  for  one-year  each;  and 
(iii)  interim  term  parking  for  Seawall  Lot  322-1 
bounded  by  Broadway  Street,  Front  Street  and 
Vallejo  Street;  Pier  197;  Pier  297;  Pier  33  and 
various  expansion  sites 

2 

Jefferson,  Hyde  & 

Leavenworth 

Streets 

Action 

Approval  of  Cost  Reimbursement  Agreement 
between  City  and  County  of  San  Francisco  and 
ExxonMobil,  Inc.  for  Management  of  Residual 
Petroleum  Hydrocarbons  on  City  Property  within 
the  block  bounded  by  Jefferson,  Hyde,  and 
Leavenworth  Streets,  and  San  Francisco  Bay, 
subject  to  Board  of  Supervisors’  Approval 
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DATE  TO  BE  DETERMINED 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  on  the  Results  of  the  Earthquake 
Vulnerability  Study  of  the  Northern  Waterfront  i 

Seawall 

2 

Pier  70 

Action 

Authorization  to  advertise  for  competitive  bids  for  j 
Construction,  Crane  Cove  Park  Project  Phase  1 

3 

Pier  94  and  96 

Action 

Authorization  to  advertise  for  competitive  bids  for  ' 
Construction,  Pier  94-96  Storm  Drain  and  Outfall 
repairs  ! 

4 

Loading  Dock  near 
Tulare  Street 

Action 

Authorization  to  advertise  for  competitive  bids  for  i 
Construction,  Copra  Crane  Refurbishment 

5 

Pier  35 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Pier  35  Substructure  Repairs  i 

6 

Pier  80 

Action 

Approval  of  Marine  Terminal  Agreement  at  Pier  80  j 

1 

7 

Pier  3172 

Action 

Approval  of  business  terms  leading  to  a 
Memorandum  of  Understanding  with  the  National 
Park  Service  for  a long-term  Pier  3IV2  ferry 
embarkation  site  to  Alcatraz  Island  including 
leased  space  at  Piers  31  and  33  i 

8 

Seawall  Lots  321, 
323/24,  322-1  and 
Piers  1972,  2972 
and  33 

Action 

Approval  of  lease  for  surface  parking  lots  at:  (i) 
Seawall  Lot  321,  bounded  by  the  Embarcadero. 
Front  Street  and  Green  Street  for  a five  year  term; 
(ii)  Seawall  Lot  323/324  bounded  by  the 
Embarcadero.  Broadway  Street  and  Davis  Street 
for  a three  year  term  with  two  Port  options  to 
extend  for  one-year  each;  and  (iii)  interim  term 
parking  for  Seawall  Lot  322-1  bounded  by 
Broadway  Street,  Front  Street  and  Vallejo  Street; 
Pier  197;  Pier  297;  Pier  33  and  various 
expansion  sites,  subject  to  Board  of  Supervisors 
approval 

9 

Portwide 

Action 

Approval  of  San  Francisco  Public  Works  vendors 
proposals  for  Public  Toilets  and  advertising 
Kiosks,  support  for  selection  of  vendor,  affecting 
several  locations  on  Port  property 
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JANUARY  /FEBRUARY  2016 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  - OPEN  TO  THE  PUBLIC 


DATE 

TIME 

GROUP 

LOCATION 

Jan.  12 

2:00  PM  Closed  Session 
3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  @ the 
Ferry  Building 

Feb  9 

2:00  PM  Closed  Session 
3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  @ the 
, Ferry  Building 

NOTES 


The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3;  15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port  s 
Website  @ www.sfport.com.  Contact  Amy  Quesada  at  274-0406  or  amy  quesadag'sfoo't  com 

Full  Commission  meetings  are  replayed  on  San  Francisco  cable  via  SFGovTV2  and  streamed  on  the 
Internet.  Broadband  service  is  recommended  for  access.  The  Port  Commission  is  generally  broadcast 
on  SFGovTV2.  cable  channel  78  on  the  2nd  & 4th  Thursday  of  the  month  at  9 p m.  SFGovTV  archives 
include  a recording  of  each  meeting,  an  agenda  with  links  to  the  specific  portion  of  the  meeting  a file 
containing  ail  closed  captions  for  the  deaf  from  the  meeting  and  an  MP3  recording  of  the  meeting  The 
Port  Commission  meetings  can  be  viewed  online  at 
http  Vsanfrancisco  qranicus  com/'ViewPublisher.php'?view  id=92 

The  Fisherman’s  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a m at  Scoma  s Restaurant. 
Pier  47  at  Fisherman's  Wharf.  Contact  Rip  Malloy  @ 274-0267  or  rip.mallov@sfport.com 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  every  other  month,  on  the  third  Thursday 
of  the  month,  from  1 1 ;30  a m.  to  1:00  p.m.  @ Pier  1 . Contact  Jim  Maloney  @ 274-0519  or 
iim.malonev@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  second  Thursday  of  the  month  at  5.00  p m. 
in  the  Creek  Room  at  Mission  Creek  Senior  Building  located  at  225  Berry  Street  in  San  Francisco  (along 
the  Promenade  just  beyond  the  library.)  Contact  Hilde  Myall  @ 749-2468  or  hilde  mvall@sfqov.org.  For 
matters  related  to  the  proposed  Golden  State  Warriors  Event  Center,  the  main  contact  is  Adam  Van  de 
Water  at  MOED  Adam.VandeWater@sfqov  orq 

The  Northeast  Waterfront  Advisory  Group  (NEWAG)  meets  regularly  on  a bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @ Pier  1 
Contact  Diane  Oshima  @ 274-0545  or  diane  oshima@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5 to  7 p.m.  in  the  Bayside  Conference  Room  at  Pier  1.  Contact  Mark 
Paez  @ 705-8674  or  mark.paez@sfport.com 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  at  the  last  Wednesday  of  the  month  as 
needed  from  6:00  to  8:00  p.m.  Location  to  be  determined.  Contact  Kanya  Dorland  @ 274-0264  or 
kanya  dorland@sfport.com  and/or  David  Beaupre  @ 274-0539  or  david  beaupre@sfport  com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC.  50 
California  Street.  Rm.  2600.  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf  Rm.  @ Pier  1.  Contact  Dan  Hodapp  @ 274-0625  or 
dan  hodapp@sfport.com 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


JAMES  R.  HERMAN  CRUISE  TERMINAL  AT  PIER  27: 

The  meeting  will  be  held  on  the  second  floor  of  the  James  R Herman  Cruise  Ship  Terminal  at  Pier  27. 
The  main  entrance  is  through  the  glass  lobby  doors.  Proceed  upstairs  via  elevator,  escalator  or  stairs 
Restrooms  are  located  in  the  lobby  or  on  level  2 near  the  meeting  space. 

Address: 

Pier  27,  The  Embarcadero 
San  Francisco,  CA  941 1 1 

The  James  R.  Herman  Cruise  Terminal  at  Pier  27  is  easily  accessible  via  public  and  private 
transportation,  as  well  as  biking  and  walking. 

The  following  public  transit  options  will  take  you  within  walking  distance  of  Pier  27.  For  further  trip 
planning,  visitwww.511.org 

MUNI  (Streetcar): 

The  F Line  Streetcar,  operated  by  the  San  Francisco  Municipal  Railway  (MUNI),  stops  in  front  of  Pier  27. 

1.  If  coming  from  the  North,  get  off  at  The  Embarcadero  & Sansome  St 

2.  If  coming  from  the  South,  get  off  at  The  Embarcadero  & Greenwich  St 

3.  The  Pier  27  entrance  is  marked  by  a LED  marquee  column 

BART  (Subway)  and  Walk: 

1.  Take  BART  to  The  Embarcadero  Station 

2.  Exit  BART  station  and  walk  East  toward  the  Embarcadero 

3.  Turn  left  onto  The  Embarcadero 

4.  Walk  north  for  .9  mile  (15-20  minutes) 

5.  Pier  27  is  on  the  right 

BART  and  MUNI: 

1.  Take  BART  to  The  Embarcadero  Station 

2.  Walk  to  Market  St  & Main  St 

3.  Take  the  F Line  Streetcar  towards  Fisherman’s  Wharf  via  Downtown  (6  stops) 

4.  Get  off  at  The  Embarcadero  & Greenwich  St 

5.  Walk  north  for  approximately  300  feet 

6.  Pier  27  is  on  the  right 

Hourly  parking  is  available  in  the  Pier  27  parking  lot.  $12  for  the  first  2-hours  with  a maximum  of  $20/day 
(Monday  - Friday).  Pier  27  is  accessible  from  the  F-Line  on  The  Embarcadero,  exit  at  Pier  23  and 
proceed  to  walk  north  to  Pier  27. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  to  accommodate 
these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas  or  other 
accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274-0592  or  via  email 
at  wendv.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at  (41 5)  274-0405  or  via  email 
at  amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the  hearing.  The  Port’s  TTY  number  is 
(415)  274-0587. 
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Language  Assistance 

311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnnaiHafl  noMouub 

nepeBOflHMKOB  / Tra  giup  Thong  dich  Miln  phi  / Assistance  linguistique  gratuity  / 

‘2jo^  T “j/iV  ’ f\  / Libreng  tulong  para  sa  wikang  Tagalog 

NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Sections 
67.1  et  seq.  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the  ordinance,  contact 
Chris  Rustom  by  mail:  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place.  Room  244,  San 
Francisco  CA  941 02-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (41 5)  554-7854  or  by  email  at 
sotf@sfgov.org.  Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a 
copy  from  Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on 
the  Internet,  at  http://www.sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound- 
producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may 
be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government  Conduct  Code 
Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San 
Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.org/ethics. 
CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the  Approval 
Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended.  Board  of  Supervisors 
Ordinance  Number  161-13),  then  the  CEQA  decision  prepared  in  support  of  that  Approval  Action  is 
thereafter  subject  to  appeal  within  the  time  frame  specified  in  S.F.  Administrative  Code  Section  31.16 
Typically,  an  appeal  must  be  filed  within  30  calendar  days  of  the  Approval  Action.  For  information  on 
filing  an  appeal  under  Chapter  31 , contact  the  Clerk  of  the  Board  of  Supervisors  at  City  Flail.  1 Dr. 

Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco,  CA  94102.  or  call  (415)  554-5184.  If  the 
Department’s  Environmental  Review  Officer  has  deemed  a project  to  be  exempt  from  further 
environmental  review,  an  exemption  determination  has  been  prepared  and  can  be  obtained  on-line  at 
http://sf-planninq.org/index. aspx?paqe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be 
limited  to  raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written 
correspondence  delivered  to  the  Board  of  Supervisors,  Planning  Commission,  Planning  Department  or 
other  City  board,  commission  or  department  at,  or  prior  to,  such  hearing,  or  as  part  of  the  appeal  hearing 
process  on  the  CEQA  decision. 
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SAN  FRANCISCO 

SCHEDULE  OF 

PORT  COMMISSION  MEETINGS 

2016 

The  regular  Port  Commission  meetings  (2  p.m.  closed  session  and  3:15  p.m.  open 
session)  are  held  in  the  Port  Commission  Hearing  Room  on  the  second  floor  of  the 
Ferry  Building,  unless  otherwise  noticed. 
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SAN  FRANCISCO 


MEMORANDUM 

December  3,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Diredtor  ^ 

SUBJECT:  Request  Approval  to  Issue  a Request  for  Qualifications  Soliciting  As-Needed 

Real  Estate  Economics  and  Related  Professional  Services 

DIRECTOR'S  RECOMMENDATION:  Approve  the  Attached  Resolution 


EXECUTIVE  SUMMARY 

Port  staff  is  seeking  the  Port  Commission’s  authorization  to  advertise  a Request  for 
Qualifications  (“RFQ”)  for  as-needed  professional  services.  The  objective  of  the  RFQ 
process  is  to  qualify  a pool  of  up  to  six  consultant  teams  with  expertise  in  a variety  of 
professional  disciplines,  including  real  estate  economics,  land  use  planning,  urban  design 
and  architecture,  historic  preservation,  transportation  planning,  and  other  related  services. 
These  services  are  utilized  on  Port  projects  that  require  highly  specialized  expertise  that 
does  not  exist  within  existing  personnel  resources.  In  addition,  these  as-needed  consulting 
resources  provide  a means  to  augment  staff  capacity  at  times  when  existing  Port  and  other 
city  staff  is  unavailable  to  perform  the  required  work  due  to  other  project  demands. 

After  the  evaluation  and  scoring  of  qualified  consultants,  Port  staff  will  recommend 
awarding  professional  services  contracts  to  a maximum  of  the  six  highest-ranked 
consultant  teams.  The  contracts  will  have  an  initial  3-year  term  with  an  option  for  an 
additional  year  at  the  Port’s  sole  discretion,  and  a total  cumulative  not-to-exceed  value  of 
$3  million.  The  contracts  will  function  as  master  agreements  under  which  the  Port  will 
issue  Contract  Service  Orders  (“CSOs”)  for  specific  projects  and  work  scopes  as  needs 
arise. 

This  contract  procurement  process  is  subject  to  authorization  by  the  Civil  Service 
Commission  (“CSC”);  accordingly.  Port  staff  submitted  a Personal  Services  Contract 
(“PSC”)  request  on  October  1,  2015.  The  CSC  will  review  the  Port’s  proposed  PSC  at  their 
regularly  scheduled  meeting  on  January  8,  2015.  This  contract  service  was  previously 

THIS  PRINT  COVERS  CALENDAR  ITEM  NO. 


TTY 


ADDRESS 


* ■ 

rrm'' 


;CT 


r 


!4 


4 

o 

«! 


.<  vvtMi.' 


approved  by  the  CSC  in  2008  and  201 1 . CSC  approval  is  a requirement  of  contract 
execution.  Port  staff  expects  CSC  authorization  to  be  granted  in  January. 

STRATEGIC  OBJECTIVE 

The  Port  strives  to  enhance  the  quality  of  life  and  economic  vitality  of  the  City  and  the 
region.  As  such,  the  Port  continues  to  work  to  reinvigorate  its  historic  waterfront  assets. 
This  contract  will  support  Port  staff  in  its  planning  and  management  of  public  and  mixed- 
use  public-private  partnership  development  projects  and  associated  lease  and 
development  negotiations,  planning  studies,  and  Port  public  improvement  projects. 

BACKGROUND 

In  Fiscal  Year  (FY)  2011-12  the  Port  entered  into  four  (4)  master  agreements  for  as- 
needed  real  estate  economics  and  related  services  pursuant  to  Port  Commission 
approvals.  Three  of  the  master  agreements  included  a maximum  dollar  value  of  $500,000, 
and  one  master  agreement  included  a maximum  dollar  value  of  $750,000  for  a cumulative 
maximum  value  of  $2.25  million.  All  four  master  agreements  had  an  initial  term  of  three 
years  that  was  extended  for  one  additional  year,  through  to  April  30,  2016. 

The  four  prime  contractors  under  the  existing  contracts  are;  BAE  Urban  Economics 
(“BAE”);  Economic  & Planning  Systems  (“EPS”);  Keyser  Marston  Associates  (“KMA”):  and 
Seifel  Consulting.  Each  of  the  teams  also  included  a number  of  subconsultants  in  a variety 
of  professional  disciplines. 

To  date  projects  on  the  existing  contract  have  included  financial  negotiation  support  for 
SWL  337,  a transportation  impact  study  for  19*^  Street,  a financing  plan  for  Pier  70,  and 
advisory  services  for  the  Waterfront  Land  Use  Plan  update.  The  overall  Local  Business 
Enterprise  (“LBE”)  subcontracting  goal  percentage  is  currently  27%  or  5%  over  the 
Contract  Monitoring  Division  (“CMD”)  set  goal  of  22%.  Port  staff  expects  the  contracts  to 
close  above  the  CMD  required  goal. 

PROJECT  SCOPE 

The  Port’s  needs  for  consultant  assistance  during  the  next  3-4  years  are  not  fully  known, 
but  are  anticipated  to  include  work  to  support  planning  and  development  efforts,  as 
described  below.  Port  staff  anticipates  a need  for  the  same  types  of  services  as  were 
utilized  under  the  current  master  agreements,  including  but  not  limited  to  real  estate 
economics,  urban  design  and  architecture,  land  use  planning,  and  historic  preservation. 

Planning  Projects 

Types  of  services  anticipated:  open  space  planning  and  landscape  architecture:  urban 
design;  site  planning;  transportation  planning;  historic  preservation;  graphic  design  and 
GIS  database  service,  and  others. 
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Waterfront  Land  Use  Plan  Update 

The  Port  recently  initiated  a major  public  planning  process  to  update  its  Waterfront  Land 
Use  Plan.  This  effort  will  require  consultant  assistance  to  work  with  Port  staff  over  the  next 
2-3  years  to  develop  informational  materials  and  analysis,  as  directed. 

Public  Realm  and  Open  Space  Planning 

As-needed  consultant  assistance  also  will  be  required  in  the  coming  years  to  support  Port 
open  space  planning  efforts,  including  Ferry  Building  Plaza,  and  pedestrian,  public  access 
and  safety  improvements  for  The  Embarcadero  and  Blue  Greenway. 

Transportation  Planning  and  Improvements 

Transportation  consultant  assistance  also  may  be  needed  as  the  Port  works  with  other  City 
agencies  (MTA,  Planning,  and  DPW)  to  relieve  traffic  congestion  along  The  Embarcadero. 
improve  pedestrian  and  bicycle  safety,  and  maintain  viable  operational  and  access  to  Port 
tenant  businesses. 

Development  Projects 

Types  of  services  anticipated:  real  estate  valuation  and  negotiation  support:  public 
financing;  urban  design:  site  planning:  market  demand  analysis:  historic  preservation: 
fiscal  impact  analysis;  and  others. 

Seawall  Lot  337  & Pier  48  (Mission  Rock) 

The  Port  is  currently  in  negotiations  with  a development  team  led  by  the  San  Francisco 
Giants  under  an  Exclusive  Negotiations  Agreement  (“ENA”)  the  Port  Commission 
previously  awarded.  With  the  passage  of  Prop  D in  November  2015  in  which  the  voters 
approved  height  limits,  the  project  is  moving  forward  and  Port  staff  will  continue  to  need 
consultant  assistance  for  financial  negotiations  and  the  implementation  of  public  financing 
mechanisms  (e.g.  IFD)  for  this  large  scale  mixed-use  development  project. 

Pier  70  Waterfront  Site  (Forest  City) 

Like  the  Mission  Rock  project.  Forest  City’s  plan  to  redevelop  the  historic  Pier  70  area 
recently  took  a major  step  forward  with  the  voters'  approval  of  the  project’s  height  limits. 
Here  too,  the  Port  will  require  a wide  variety  of  consultant  sen/ices  for  this  large  scale 
mixed-use  project  during  the  ENA  period  and  through  the  development  of  transaction 
documents  (i.e.  LDDA,  Lease). 

SWL  351  / ‘8  Washington’ 

While  the  8 Washington  project  is  currently  (as  of  November  2015)  on  hold,  the  project  is 
still  governed  by  an  existing  ENA  with  San  Francisco  Waterfront  Partners  (“SFWP”). 

Should  SFWP  submit  a new  development  proposal.  Port  staff  will  need  economic  and 
financial  analysis  and  negotiation  support  over  the  next  2-3  years. 

Other  Current  and  Potential  Development  Projects 

A number  of  other  active  projects  will  require  some  consultant  assistance  through  the  real 
estate  economics  as  needed  contracts  over  the  next  few  years,  including:  a hotel  and 
theater  proposed  for  SWL  324:  a new  Alcatraz  Landing  site  at  Piers  31-33:  an  affordable 
housing  project  at  SWL  322-1;  and  a mixed-use  development  at  Pier  38.  Other  potential 
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project  sites  where  consultant  assistance  may  be  required  over  the  term  of  the  agreements 
include  the  Agriculture  Building,  Piers  19-23,  Pier  29,  SWL  330  and  others. 

Disciplines  and  Work  Tasks 

A more  comprehensive  list  of  the  various  disciplines  and  work  tasks  that  may  be  required 
is  provided  below: 

Real  Estate  Economics 


Real  estate  lease  negotiations 
Site  investigation  and  analysis 
Financial  feasibility  analysis 
Development  cost  forecasting/projections 
Market  and  site  feasibility  analysis 
Marketing  and  leasing  strategic  planning 

- Pre-development/conceptual  architectural  designs 
Lease  management  analysis 

Highest  and  best  use  analysis 
Development  and  land  use  planning 

Public/private  partnership  development  transactions  structure 
Public/private  partnership  development  planning  and  negotiation 
Economic  impact  analysis 

Commercial/industrial/residential/maritime  use  analysis 
Commercial  market  analysis 
Maritime  market  analysis 

Planning  and  other  related  services 

Land  use  and  sustainability  planning  and  analysis 
Historic  resource  preservation  planning  and  design  services 
Site  and  neighborhood  planning  analysis 

- Urban/  Architectural  design  analysis  and  modeling 
Maritime  and  surface  transportation  planning  and  analysis 

- Geographic  Information  Systems  (GIS)  analysis 
Planning  graphics  and  public  information  documents 

SELECTION  PROCESS 

Port  staff  proposes  a RFQ  to  procure  the  requested  services  through  a fair  and  competitive 
process,  facilitated  and  monitored  by  the  City’s  Contract  Monitoring  Division  (“CMD ").  Port 
staff  and  a CMD  representative  will  convene  a selection  panel  consisting  of  at  least  one 
Port  staff  member  and  two  non-Port  representatives.  The  selection  panel  will  have 
expertise  in  the  required  fields,  knowledge  of  the  project  area  and  objectives,  and  meet 
diversity  goals  as  determined  by  CMD.  The  selection  process  is  envisioned  to  include  the 
following  steps: 
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Written  Proposal  Evaluation,  Ranking  and  Pre-Qualification 

After  Port  and  CMD  staff  review  proposals  for  responsiveness,  the  selection  panel  will 
score  each  written  proposal  based  upon  criteria  included  in  the  RFQ.  Expected  criteria 
include  an  understanding  of  project  objectives,  experience  of  the  firm  and  project  staff,  and 
management  approach.  Port  staff  intends  to  pre-qualify  all  consulting  teams  scoring  at 
least  75%  on  the  written  phase  of  the  evaluation  process. 

Oral  Interviews 

Interviews  with  the  pre-qualified  firms  will  last  approximately  45  minutes  and  include  a firm 
presentation  and  responses  to  a list  of  standard  questions.  The  selection  panel  members 
will  individually  score  each  firm  and  a total  score  will  be  tabulated.  Following  the 
completion  of  the  interviews.  Port  staff  intends  to  recommend  award  to  up  to  six  of  the 
highest  ranked  consulting  teams. 

Contract  Negotiation  and  Award 

After  negotiating  satisfactory  contract  terms  and  fees  with  the  highest-ranked  consulting 
firms.  Port  staff  will  request  that  the  Port  Commission  approve  awards  of  master 
agreements  to  up  to  six  consulting  teams. 

LOCAL  BUSINESS  ENTERPRISE 

It  is  the  goal  of  the  Port  to  maximize  participation  of  Local  Business  Enterprises  (“LBE”)  in 
its  contracting  opportunities.  Potential  roles  for  LBEs  in  this  contract  include  financial 
analysis,  development  and  land  use  planning,  real  estate  lease  negotiations,  urban  design 
and  architecture,  and  community  relations. 

The  City’s  Administrative  Code  Chapter  14B,  the  Local  Business  Enterprise  and  Non- 
Discrimination  in  Contracting  Ordinance,  establishes  discounts  for  LBE  prime  consultants 
and  empowers  the  CMD  to  set  a project  specific  goal  for  LBE  subconsultant  participation. 

For  these  proposed  professional  services  contracts,  the  ordinance  establishes  rating 
discounts  for  LBE  prime  consultants  and  joint  ventures  as  follows: 

• Five  percent  (5%)  to  a Joint  Venture  with  LBE  prime  contractor  participation  that 
equals  or  exceeds  thirty-five  percent  (35%)  but  is  under  forty  percent  (40%); 

• Seven  and  one  half  percent  (7.5%)  to  a Joint  Venture  with  LBE  prime  contractor 
participation  that  equals  or  exceeds  forty  percent  (40%);  and 

• Ten  percent  (10%)  to  an  LBE  prime  contractor  or  a Joint  Venture  among  LBE  prime 
contractors. 

The  discount  applies  to  each  stage  of  the  selection  process,  including  qualifications, 
proposals  and  interviews.  The  Administrative  Code  provides  CMD  with  exclusive  authority 
to  set  the  LBE  sub-consultant  participation  goal.  CMD  set  the  goal  for  the  proposed 
contracts  at  20%  or  2%  lower  than  the  previous  as  needed  real  economics  contracts.  LBE 
subcontracting  goals  are  based  on  LBE  availability  data.  CMD  attributes  the  decreased 
goal  to  fluctuations  in  the  number  of  LBE  firms  certified  to  perform  the  proposed  scope  of 
work.  While  the  goal  is  20%,  Port  staff  will  use  best  efforts  to  exceed  this  goal. 
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OUTREACH  EFFORTS 


Subject  to  Port  Commission  authorization,  Port  staff  will  advertise  the  RFQ  opportunity  on 
the  Port  and  Office  of  Contract  Administration  websites.  Port  staff  will  send  copies  of  the 
RFQ  to  interested  parties  compiled  though  industry  market  research.  The  Port  will  host  a 
pre-bid  conference  to  review  the  RFQ,  answer  respondent  questions,  and  provide  a 
networking  opportunity  for  potential  bidders.  Port  staff  will  also  advertise  the  RFQ  using  the 
following  resources; 

• Contract  Monitoring  Division  Directory  of  Certified  LBEs 

• San  Francisco  African  American  Chamber  of  Commerce 

• Hispanic  Chamber  of  Commerce  of  San  Francisco 

• Chinese  Chamber  of  Commerce,  San  Francisco 

• LGBT  Chamber  of  Commerce,  San  Francisco  (Golden  Gate  Business  Association) 

• Board  of  Supervisors  Neighborhood  Outreach  Advertising  Newspapers 

SCHEDULE 

Activity 

Port  Commission  Authorization  to  Advertise 
Civil  Service  Commission  Authorization 
Commence  RFQ  Advertisement 
Pre-submittal  Meeting 
Submission  Due  Date 
Interviews 

Commission  Request  to  Award  Contract 
New  Contracts  Commence 

FUNDING 

Funding  for  these  services  is  subject  to  appropriation  through  the  Port’s  operating  budget. 
The  primary  line  item  source  is  ‘Professional  & Specialized  Services’  within  the  Planning  & 
Development  Division,  which  has  been  historically  funded  at  approximately  $1,000,000  per 
year. 

SUMMARY 

Port  staff  recommends  that  the  Port  Commission  approve  the  attached  resolution 
authorizing  staff  to  advertise  a Request  for  Qualifications  soliciting  as-needed  real  estate 
economics  and  related  professional  services  as  described  above. 

Prepared  by;  Boris  Delepine,  Contracts  Coordinator  and 
James  Hurley,  Feasibility  Analyst 

For;  Elaine  Forbes,  Deputy  Director 

Finance  & Administration 
Byron  Rhett,  Deputy  Director 
Planning  & Development 
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Tarqet  Date 
December  8,  2015 
January  8,  2016 
January  15,  2015 
January  27,  201 5 
February  17,  2015 
Week  of  February  29,  2016 
March  22,  2015 
May  1,  2016 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 


RESOLUTION  NO.  15-44 


In  2011 , the  Port  issued  a Request  for  Qualifications  (“201 1 RFQ”)  for 
“Real  Estate  Economics  and  Related  Consulting  Services  for  Mixed  Use 
Waterfront  Development  Projects”  to  support  Port  staff  in  its  planning  and 
management  of  mixed-use  waterfront  projects  and  public-private 
partnerships;  and 

The  Port’s  current  set  of  as-needed  Real  Estate  Economics  and  Related 
Consulting  Services  contracts  executed  pursuant  to  the  201 1 RFQ 
authorization  have  provided  a timely  and  cost-effective  vehicle  for  the 
provision  of  professional  services,  but  those  contracts  are  scheduled  to 
expire  April  30,  2016;  and 

Port  staff  requires  consultant  expertise  and  assistance  in  the  areas  of  real 
estate  economics,  land  use  planning,  urban  design,  architecture,  historic 
preservation,  transportation  planning,  and  other  areas  for  projects 
currently  in  the  planning,  negotiations,  and  entitlement  phases  as  well  as 
for  future  waterfront  projects;  and 

Port  staff  is  seeking  approval  from  the  Civil  Service  Commission  to 
establish  a new  “As-Needed”  list  of  pre-qualified  consulting  teams  for 
Real  Estate  Economics  and  Related  Consulting  Services;  and 

Port  staff  seeks  Port  Commission  authorization  to  issue  a Request  for 
Qualifications  for  Real  Estate  Economics  and  Related  Consulting 
Services  (“RFQ”),  to  create  a new  “As-Needed”  list  of  pre-qualified 
consulting  teams;  and 

The  City’s  Contract  Monitoring  Division  has  exclusive  authority  granted  by 
the  Board  of  Supervisors  and  the  City’s  Administrative  Code  (Sections 
14B.8)  to  set  Local  Business  Enterprise  (“LBE”)  subcontracting  goals  for 
professional  service  contracts;  and 

The  Contract  Monitoring  Division  staff  reviewed  the  scope  of  work  for  the 
proposed  RFQ  and,  based  on  the  availability  of  LBE  firm  set  a 20%  LBE 
subcontracting  goal  for  this  RFQ;  and 

Port  staff  will  work  with  the  firms  selected  for  contract  awards,  to  exceed 
the  20%  LBE  subcontracting  goal  to  greatest  extent  possible;  now; 
therefore  be  it 


I 


RESOLVED,  That  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 
advertise  a RFQ  for  a maximum  of  up  to  six  Real  Estate  Economics  and 
Related  Consulting  Services  contracts,  for  a total  amount  not  to  exceed 
$3,000,000,  each  contract  with  a term  of  three  years,  and  an  option  to 
extend  each  term  for  one  additional  year  in  the  Port's  sole  discretion,  on 
as-needed  basis  for  consulting  services. 


/ hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission 
at  its  meeting  of  December  8,  2015. 


Secretary 
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PORTs^ 


SAN  FRANCISCO 


MEMORANDUM 


December  3,  2015 


TO: 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 


FROM: 


Monique  Moyei 
Executive  Direc„. 


SUBJECT:  Informational  Presentation  on  Events  Activity  at  Pier  27  and  Pier  35 

DIRECTOR’S  RECOMMENDATION:  Informational 


Executive  Summary 

The  James  R.  Herman  Cruise  Terminal  at  Pier  27  has  been  roundly  lauded  by  the  cruise 
industry  and  recognized  worldwide  as  a successful  model  for  other  ports  to  emulate.  The 
terminal’s  scenic  Embarcadero  location  provides  cruise  passengers  with  easy  access  to 
many  of  the  City’s  top  attractions,  while  the  venue  also  serves  on  non-ship  days  as  a 
fabulous  location  for  special  events.  While  cruise  shipping  at  Pier  27  provides  the  lion's 
share  of  the  terminal  revenue,  a fundamental  element  of  the  financial  plan  is  to  market  the 
venue  for  events  in  order  to  maximize  the  facility’s  value. 

The  Port’s  cruise  business  continues  at  a record  pace  with  ship  calls  and  passenger 
counts  at  all-time  highs.  Eighty-two  cruise  bookings  are  confirmed  in  2016,  and  passenger 
volumes  are  expected  to  exceed  300,000  for  the  first  time.  Customer  satisfaction  metrics 
also  have  risen  as  the  terminal  staff  and  workforce  have  gained  experience.  A recent  visit 
to  the  Port’s  largest  cruise  client,  Princess  Cruises,  showed  that  the  Pier  27  terminal 
efficiency  ratings  have  consistently  reached  the  "excellent”  threshold  (mid-90s  on  a 100- 
point  scale).  While  ongoing  success  will  require  vigilance  and  more  hard  work  by  Port  staff. 
Metro  Cruise  (Metro),  and  the  ILWU,  much  has  been  accomplished  in  the  first  year  of 
operation  at  Pier  27. 

In  June  2015,  Port  staff  presented  the  Port  Commission  with  an  overall  status  report^  on 
the  financial  progress  of  the  Pier  27  and  Pier  35  cruise  terminals.  This  informational 
presentation  is  another  look  at  the  special  event  business  line  which  is  a critical  revenue 
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generator.  The  management  agreement  with  Metro  provides  an  economic  structure  for 
revenue  sharing  of  cruise,  special  event  and  parking  revenues.  For  special  events,  Metro 
and  the  Port  share  gross  rental  revenue  equally. 

An  important  economic  driver  of  the  new  terminal  is  the  utilization  of  the  space  for  events 
on  non-cruise  days.  With  82  cruise  ship  calls  in  the  coming  year,  the  Port's  cruise 
terminals  at  Pier  27  and  Pier  35  have  wide  availability  for  special  event  bookings,  even 
taking  into  account  the  time  needed  before  and  after  a cruise  call  for  set-up  and  take- 
down. In  2016,  there  are  82  ship  calls  booked  - 68  at  Pier  27  and  14  at  Pier  35  - and  due 
to  normal  security  and  operational  needs,  Metro  requires  one  day  before  a call  and  at  least 
a half  a day  after  a call  where  the  facility  must  be  vacant.  Thus  Pier  27  is  booked  for  cruise 
operations  170  days,  leaving  195  days  for  special  events. 

Consistent  with  the  Port’s  booking  policy,  which  provides  first  bookings  to  cruise  calls,  the 
calendar  opens  for  large  special  events  14  months  in  advance.  Cruise  ship  calls  are  the 
priority  when  aligning  the  facility  schedule,  as  this  is  the  Port’s  primary  mission  and  cruise 
calls  generate  on  average  higher  revenue  than  events  or  parking.  In  case  of  potential 
conflicts,  there  is  flexibility  in  having  ships  call  at  the  secondary  cruise  terminal.  Pier  35, 
though  this  facility  does  not  have  shoreside  electrical  power  supply  for  ships.  There  are 
cruise  calls  every  month  of  the  year  with  the  peak  seasons  being  in  the  spring  and  fall. 

Metro  provides  specialized  hospitality  and  guest  services  at  cruise  terminals  throughout 
North  America.  For  their  foray  into  the  San  Francisco  event  market,  they  have  partnered 
with  Hartmann  Studios,  a well-established  Bay  Area  event  producer.  Metro  has  expanded 
their  event  operation  to  New  York,  where  they  now  manage  events  at  the  Brooklyn  Cruise 
Terminal  and  are  successfully  mirroring  their  San  Francisco  event  template. 

Metro  was  able  to  schedule  41  special  events  in  2015  at  both  Pier  27  and  Pier  35  without  a 
typical  advance  booking  period.  Many  of  these  were  corporate  events  which  generate  the 
highest  revenue.  The  number  of  events  booked  in  the  first  year,  the  types  of  events,  and 
the  average  price  point  gives  Port  staff  reason  to  be  optimistic  that  special  events  revenue 
will  meet  original  staff  projections  in  FY  2016-17  and  beyond. 
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Evening  event  at  Pier  27 


Performance 

The  special  event  business  often  times  is  booked  years  in  advance  and  developing  a new 
business  takes  two  to  four  years  before  reaching  stabilization.  Demand  for  the  1 .000+ 
guest  venue  remains  strong,  but  there  are  limitations.  Metro  has  stated  that  while  they 
have  received  many  multi-day  event  requests,  they  cannot  accommodate  all  of  them 
because  of  conflicts  with  the  cruise  ship  schedule.  However,  as  shown  in  the  table  below. 
Metro  hosted  41  events  at  the  terminals  in  2015,  equating  to  3.4  events  per  month. 


2015  Special  Events 


Pier  27 

Pier  35 

Total 

Paid  Events 

28 

7 

35 

Community  Events 

6 

0 

6 

Total  Events 

34 

7 

41 

Gross  Revenue 

S 1,389,000 

$ 280,000 

$ 1,669,000 

Net  Revenue^ 

$ 694,500 

$ 140,000 

$ 834.500 

There  were  35  paid  events  in  2015  with  an  average  gross  revenue  of  S47.686.  totaling 
SI  ,669,000.  The  approved  annual  base  projection  was  52  paid  events,  averaging  S23.000 
per  event,  totaling  $1 ,196,000.  While  there  were  fewer  events  than  predicted,  the  revenue 
per  event  was  more  than  double.  This  years  event  sponsors  include:  Accenture.  AIGA 
San  Francisco,  Apple,  Cappa  Graham,  Concur  Technologies.  DevNetwork.  Electronic  Arts. 
Facebook,  Ford  Motor  Company,  Google,  Levi  Strauss,  Linkedin.  National  Football 
League,  Ralph  Lauren,  Sun  Power,  Twitter,  and  UC  Berkeley. 

The  types  of  events  include  technology-user  conferences,  automotive  and  fashion  shows, 
fund-raisers,  and  meetings,  ranging  from  300  to  2,500  participants.  Rental  charges  for  the 
entire  building  are  currently  at  $35,000  a day  (50%  rates  for  load-in.  load-out  days).  An 
event  may  use  the  entire  building  or  portions  thereof,  and  is  priced  accordingly.  Metro  has 
hired  additional  staff  to  accommodate  growing  demand  for  event  space  at  Pier  27  and  has 


The  management  agreement  with  Metro  calls  for  a 50-50°o  split  of  gross  event  revenue. 
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concentrated  its  marketing  effort  in  developing  its  core  corporate  event  business  within  the 
cruise  terminal  building  and  will  continue  to  do  so  until  operations  have  become  stabilized. 
Bookings  for  2016  continue  the  positive  trend,  with  current  booked  events  averaging 
$69,846  per  event. 


2016  Events  (bookings  January-June) 


Pier  27 

Pier  35 

Total 

Paid  Events 

11 

2 

13 

Community  Events 

0 

0 

0 

Total  Events 

11 

2 

13 

Gross  Revenue 

$ 848,000 

$ 60,000 

$ 908,000 

Net  Revenue^ 

$ 424,000 

$ 140,000 

$ 454,000 

Community  Events 

As  called  for  in  the  management  agreement,  Metro  has  hosted  a number  of  formal 
community  events  at  Pier  27  at  no  charge,  including  a July  2015  performance  by  the  San 
Francisco  Symphony  that  attracted  approximately  6,000  attendees.  The  Symphony  has 
already  booked  Pier  27  for  another  concert  in  2016.  Other  community  events  include  the 
dedication  of  the  James  R.  Herman  Memorial,  San  Francisco  Art  Alliance  reception,  and 
other  Port  and  civic  community  meetings,  such  as  the  Port  Commission  meeting. 


SF  Symphony  Free  Concert,  July  2015 


Opportunities 

There  are  opportunities  at  Pier  27  to  develop  a more  robust  event  program.  The  Pier  27 
Ground  Transportation  Area  (GTA,  Exhibit  A)  has  been  used  primarily  as  a vehicular 
circulation  use  for  cruises  and  on  non-cruise  days  for  event  and  parking  use.  While  the 
Bay  Conservation  and  Development  Commission  (BCDC)  permit  specifically  allows  the 
Port  to  host  events  in  the  GTA  and  there  have  been  inquiries  from  event  planners 
regarding  whether  food  and  beverage  events  associated  with  particular  private  or  public 
events  could  be  allowed  in  the  GTA,  to  date  the  focus  has  been  on  the  interior  spaces  and 
these  requests  have  not  been  approved. 
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There  is  also  potential  for  events  to  be  hosted  in  the  Pier  27  provisioning  area  (or  Pier  27 
tip).  The  BCDC  permit  for  this  area  (including  the  public  access  space  at  the  tip  of  Pier  29 
to  be  used  for  events)  stipulates  that  the  Port  develop  a “program... to  enliven  the  space, 
draw  the  public  out  to  the  tip,  and  provide  activities  that  are  free  of  charge  and  open  to  the 
public.”  The  Pier  27  provisioning  area  is  required  for  cruise  operations,  but  must  be 
available  for  public  access  on  non-cruise  days.  Because  of  its  bayside  views,  there  have 
been  inquiries  with  respect  to  potential  events  on  the  Pier  27  tip.  Further  discussions  with 
BCDC  are  needed  to  determine  whether  it  is  possible  to  allow  Metro  to  market  and  book 
private  events  that  would  respect  public  access  around  the  perimeter  of  the  pier. 

This  potential  solution  may  be  attractive  since  it  would  serve  the  BCDC  goal  of  drawing  the 
public  to  the  Pier  27  tip  (including  the  public  access  end  of  the  Pier  29  shed)  as  well  and 
be  a revenue  source  for  the  Port  and  Metro.  Civic  event  planning  has  been  minimal  to  date 
at  Cruise  Terminal  Plaza  however  with  the  successful  S.F.  Symphony  free  performance 
the  Port  envisions  other  such  community  events  that  will  bring  people  to  the  waterfront  on 
a regular  basis.  While  not  intended  to  generate  revenue  for  the  Port,  these  events  help 
solidify  Pier  27  as  a community  asset  and  market  the  facility  for  other  revenue-generating 
events  at  the  cruise  terminal. 

Good  Neighbor  Policy 

Metro,  after  meeting  with  members  of  the  nearby  community,  crafted  a formal  “Good 
Neighbor  Policy”  (Exhibit  B)  which  is  aimed  at  ensuring  that  nearby  neighborhood 
residents  are  not  adversely  impacted  by  noise,  litter  or  disruption  created  by  events  at  Pier 
27.  Key  parts  of  the  policy  include  a promise  to  work  closely  with  neighbors  to  ensure 
ongoing  communication  regarding  events  and  their  impacts,  including  ensuring  that  Metro 
provides  a phone  number  to  all  interested  parties  that  will  be  answered  at  all  times  by  staff 
who  have  the  authority  to  adjust  volume  and  respond  to  other  complaints  whenever 
entertainment  is  provided.  Metro  has  recently  amended  their  Good  Neighbor  Policy  to  now 
also  include  Pier  35.  In  terms  of  noise,  the  policy  states  that  there  shall  be  no  noise  audible 
outside  Piers  27  & 35  during  the  hours  that  violate  Article  29  of  the  San  Francisco  Police 
Code.  Metro  and  the  Port  will  continue  to  respond  to  any  complaints  received  from  the 
public  to  make  sure  that  constructive  steps  are  taken  to  avoid  future  issues. 

In  terms  of  noise  abatement.  Port  and  Metro  also  remind  the  crews  of  cruise  ships  to  avoid 
excessive  use  of  amplified  music  or  public  address  systems  unless  required  for  mandated 
muster  drills.  Metro  tries  to  limit  use  of  forklifts  and  dock  gear  that  emit  warning  “beeps”  to 
the  best  of  their  operational  ability  during  early  morning  or  night  operations  for  both  events 
and  cruise  activities. 

Summary 

The  ability  to  host  Pier  27  events  during  FY  201 5-2016  looks  to  be  very  promising, 
especially  if  the  Port  can  enable  Metro  to  develop  venue  opportunities  throughout  Pier  27. 
This  may  involve  expanding  Metro’s  current  jurisdiction  to  include  booking  public  events  in 
Cruise  Terminal  Plaza,  especially  for  those  events  that  would  also  use  terminal  facilities 
that  are  under  Metro’s  jurisdiction.  During  the  upcoming  fiscal  year,  the  Port  and  Metro  will 
develop  new  ways  to  market  Pier  27  as  an  event  venue  and  continue  to  market  the  facility 
to  the  international  event  industry.  Because  of  interest  generated  by  the  Pier  27  event 


-5- 


venue,  Pier  35  could  show  promise  for  events  requiring  large,  unobstructed  spaces  and 
may  be  ideal  for  trade  shows,  craft  fairs  and  festival  floor  space.  Pier  35  serves  as  a 
secondary  cruise  terminal  and  will  be  used  for  cruise  terminal  valet  parking.  Depending  on 
scheduling,  Pier  35  may  offer  further  opportunities  for  revenue-generating  events.  The 
central  mission  of  the  facilities  - to  welcome  cruise  calls  - aligns  with  the  economics. 
Cruise  calls  generate  more  revenue  to  the  Port  than  special  events  and  parking  (S19K 
versus  S15K  average  daily  Port  revenue). 


Prepared  by:  Peter  Dailey 

Deputy  Director  Maritime 


Attachments 

Exhibit  A Pier  27  Ground  Transportation  Area  (GTA) 

Exhibit  B Good  Neighbor  Policy  for  Pier  27  and  Pier  35  Events 
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EXHIBIT  A 


December  2014 


EXHIBIT  B 


Good  Neighbor  Policy 

Metro  Shore  Services  (Metro)  shall  inform  event  guests 

• To  depart  Pier  27  and  Pier  35  in  a quiet,  peaceful  and  orderly  fashion. 

• Urge  patrons  not  to  litter  or  block  driveways  in  the  neighborhood  by  placing 
appropriate  signage  out  during  events. 

For  all  indoor  events  that  conclude  after  midnight  (and  outdoor  events  that  conclude 
after  10  pm)  event  staff  shall  be  posted  at  all  entrances  and  exits  of  Pier  27  and  Pier  35 
until  all  patrons  / vendors  have  left  the  event  area.  Metro  or  its  agents  will  urge  patrons 
waiting  to  enter  the  venue  and  those  exiting  the  venue  to  respect  the  quiet  and 
cleanliness  of  the  neighborhood. 

Event  guests  will  be  encouraged  to  park  their  vehicles  within  the  venue  parking  lot  or 
with  valet  (if  contracted),  or  other  authorized  parking  garages/lots  to  mitigate  the 
demand  on  city  streets  parking  in  the  neighborhood  and  avoid  parking  their  vehicles  in 
the  neighborhood. 

Event  guests  will  be  encouraged  to  ride  motor  coach  transit  provided  by  event  hosts 
when  applicable  or  utilize  public  transportation  options. 

Sufficient  restroom  facilities  will  be  accessible  to  guests  within  Pier  27  and  Pier  35 
There  shall  be  no  noise  audible  outside  Pier  27  and  Pier  35  during  the  hours  that  violate 
Article  29  of  the  San  Francisco  Police  Code  Further,  absolutely  no  sound  from  the 
License  Area  shall  be  audible  inside  any  surrounding  residences  or  businesses  that 
violate  Article  29  of  the  San  Francisco  Police  Code. 

Metro  or  its  agents  shall  take  all  reasonable  measures  to  ensure  the  sidewalks  adjacent 
to  the  venue  are  not  blocked  or  unnecessarily  affected  by  event  guests. 

Metro  or  its  agents  shall  provide  a phone  number  to  all  interested  neighbors  that  will  be 
answered  at  all  times  by  a manager  or  other  responsible  person  who  has  the  authority  to 
adjust  volume  and  respond  to  other  complaints  whenever  entertainment  is  provided 
Metro  or  its  agents  shall  ensure  that  a manager  or  other  responsible  person  is  available 
for  at  least  one  hour  after  the  close  of  each  event  to  allow  for  police,  emergency 
personnel  or  other  City  personnel  to  contact  that  person  concerning  event  incidents 
The  Port  of  San  Francisco  retains  the  right  to  revise  this  policy  at  its  sole  discretion 
Metro  will  work  closely  with  nearby  neighborhood  organizations  to  ensure  ongoing 
communication  regarding  events  and  their  impact  on  the  surrounding  area 
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SAN  FRANCISCO 


MEMORANDUM 


December  3,  2015 


TO; 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 


FROM; 


Monique  Moyer 
Executive  Direc 


SUBJECT;  Request  approval  of  a second,  short-term  extension  to  the  Operations 


DIRECTOR’S  RECOMMENDATION;  Approve  Attached  Resolution 


Summary 

Chevron  U.S.A.  Inc.  (Chevron)  has  operated  their  Richmond  refinery  as  sub-zone  of  the 
Port  of  San  Francisco’s  Foreign  Trade  Zone  No. 3 for  the  past  17  years.  This  agreement 
between  the  Port  and  Chevron  expired  on  July  31, 2015.  At  the  July  14.  2015  Port 
Commission  meeting.  Port  staff  brought  an  item  to  the  Commission  requesting  approval  of 
an  operations  agreement  with  Chevron  granting  renewed  authority  to  operate  its  refinery 
site  in  Richmond,  California  as  a Foreign  Trade  Zone  No. 3 subzone  for  a term  of  five 
years,  with  three  options  for  five  years  each.  At  this  meeting,  community  members  and  a 
Richmond  City  Councilmember  raised  concerns  regarding  this  extension  and  Port 
Commissioners  asked  staff  for  clarifications  regarding  the  scale  and  scope  of  the  Foreign 
Trade  Zone  program  and  requested  further  community  outreach.  In  order  to  fully  respond 
to  the  Port  Commission,  a six  month  extension  of  the  current  Chevron  operating 
agreement  was  approved  which  expires  January  27,  2016. 

As  a result  of  the  Port  Commission’s  request,  in  order  to  expand  public  outreach,  the  Port 
of  San  Francisco,  grantee  of  Foreign  Trade  Zone  #3.  together  with  the  City  of  Oakland, 
grantee  of  Foreign  Trade  Zone  #56,  jointly  held  a free  half-day  regional  forum  for  parties 
interested  in  learning  about  the  benefits  of  the  Foreign  Trade  Zones  program.  Over  65 
attendees  from  regional  and  municipal  economic  development  departments,  as  well  as 


Agreement  with  Chevron  U.S.A.  Inc.  (“Chevron”)  allowing  continued 
operation  of  its  Richmond,  California  refinery  as  a Foreign  Trade  Zone  No.  3 
subzone  site  for  an  additional  six  months  expiring  July  27,  2016 
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companies  looking  to  learn  more  about  the  FTZ  benefits  were  present.  Representatives 
from  the  City  of  Richmond,  where  the  Chevron  refinery  is  located  participated. 
Representatives  from  organized  labor  were  also  invited. 

Following  this  regional  forum,  Port  staff  made  another  informational  presentation  to  the 
Port  Commission  on  October  13,  2015  outlining  the  overall  scope  and  mechanics  of  the 
federal  FTZ  program  and  answered  questions  regarding  its  geographic  scope,  economic 
benefits  as  well  as  the  “uniform  treatment  provision”  of  federal  FTZ  law.  A discussion 
ensued  regarding  the  Port  Commissions  ability  to  make  sure  that  companies  taking 
advantage  of  the  FTZ  program  are  “good  corporate  citizens”.  Port  staff  are  researching 
possible  ways  to  introduce  this  concept  into  all  future  FTZ  operating  agreements.  In  the 
meantime.  Chevron  has  requested  (Exhibit  A)  that  the  current  six  month  extension  which 
expires  on  January  27,  2016  be  extended  an  additional  six  month  period.  This  additional 
six  month  extension  will  allow  the  Port  to  explore  with  the  Foreign  Trade  Zone  Board  the 
concept  of  how  good  corporate  citizenship  can  be  woven  into  our  operating  agreements 
with  Chevron  as  well  as  all  future  FTZ  operating  agreements  brought  before  the  Port 
Commission.  Chevron  has  been  briefed  on  this  issue  and  has  submitted  examples  of  their 
outreach  and  philanthropic  activities  in  Richmond,  CA  as  well  as  the  City  and  County  of 
San  Francisco  (Exhibit  B).  This  extension  will  allow  Port  staff  to  investigate  options,  while 
not  interfering  with  the  current  Chevron  operating  agreement  or  increasing  Port  risk  of 
fines  and  penalties  from  the  Foreign  Trade  Zone  Board. 

Role  of  Grantee  in  Processing  Foreign  Trade  Zone  Applications 

The  Foreign  Trade  Zone  Board  and  the  United  States  Customs  service  have  federal 
oversight  as  to  applications  that  grantees  such  as  the  Port  of  San  Francisco  forward  for 
approval.  In  terms  of  local  discretionally  approval,  the  FTZ  Act  (Section  14  (19  U.S.C. 

81  n)  mandates  that  each  zone  “be  operated  as  a public  utility  ...and  the  grantee  shall 
afford  to  all  who  may  apply  for  the  use  of  the  zone. . . uniform  treatment  under  like 
conditions.”  Federal  law  mandates  that  FTZ  grantees,  such  as  the  Port  of  San  Francisco, 
must  provide  access  to  zone  benefits  to  businesses  and  manufacturers  on  a 
nondiscriminatory  basis  unless  it  has  a compelling  case  not  to.  Failure  to  do  so  could 
result  in  the  grantee  being  fined  by  the  Foreign  Trade  Zone  Board  up  to  $1 ,000  per  day. 

In  the  case  of  Chevron  USA’s  request  for  approval  of  an  agreement  with  the  Port,  it  should 
be  noted  that  the  Port  Commission  has  granted  subzone  status  to  two  other  Bay  Area  oil 
refineries,  Valero  in  2012  and  Phillips  66  in  2014.  Foreign  Trade  Zone  Board  requirements 
stipulate  that  different  treatment  between  similar  users  requires  justification. 

The  Port’s  current  form  operating  agreement  between  the  Port  as  grantee  and  the 
individual  company  seeking  FTZ  benefits  contains  standard  Port  terms  for  subzone 
operating  agreements,  including  that  users  will:  (i)  assume  responsibility  under  the 
Agreement  for  operation  and  management  of  the  subzone  site  in  conformance  with  all  FTZ 
Board  and  U.S.  Customs  and  Border  Protection  (“CBP”)  regulations  and  guidelines  and  all 
other  local,  state  and  federal  laws;  (ii)  allow  for  Port  and  regulatory  agency  oversight  of 
compliance  with  FTZ  rules;  (iii)  agree  to  pay  fees  (as  adjusted);  (iv)  indemnify  Port  for 
claims  resulting  from  the  Agreement;  and  (v)  provide  adequate  insurance  coverage.  The 
Agreement  provides  for  termination  of  the  Agreement  and  includes  other  standard  terms. 
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Chevron 

Chevron  established  a Foreign  Trade  Zone  (“FTZ”)  subzone  site  at  its  Richmond, 

California  refinery  facility  in  August  1998  under  an  Operations  Agreement  with  Foreign 
Trade  Zone  Services,  Inc.  then  acting  as  Port’s  designee  to  operate  Port’s  Foreign  Trade 
Zone  No.  3 (“FTZ  No.  3”).  The  original  agreement,  which  had  a term  of  17  years,  would 
have  expired  July  31,  2015  but  the  Port  Commission  approved  a six  month  extension  that 
now  expires  January  27,  2016.  Chevron  has  formally  requested  that  another  six  month 
extension  be  approved  by  the  Port  Commission  to  ensure  that  their  Richmond,  CA  refinery 
can  continue  to  use  the  Federal  FTZ  program  keeping  them  competitive  with  other  local 
refinery  operations  (Valero  and  Phillips  66)  both  of  whom  currently  use  FTZ  #3’s  authority. 

Chevron  refines,  blends,  stores  and  distributes  finished  petroleum  products  at  its 
Richmond  refinery.  FTZ  status  at  the  Richmond  refinery  puts  Chevron  in  a better  position 
to  retain  jobs  and  compete  with  imports  of  finished  petroleum  products  and  with  other 
refineries  in  the  region,  two  of  which  also  are  operating  under  FTZ  procedures. 

If  approved.  Chevron  will  continue  to  operate  the  subzone  site  pursuant  to  the  terms  of  the 
August  1998  Operations  Agreement,  a copy  of  which  is  on  file  with  the  Secretary  of  the 
Port  Commission  ("Agreement”).  The  extension  amendment  will  confirm  (i)  that  the  Port  of 
San  Francisco  owns  the  grant  of  authority  for  FTZ  No.  3,  (ii)  the  Port  is  continuing  to 
provide  Chevron  authority  to  operate  its  site  in  Richmond  under  Port’s  grant  of  authority  as 
an  FTZ  No.  3 subzone  site,  and  (iii)  the  term  is  for  180  days  expiring  July  27,  2016.  Within 
the  anti-discriminatory  bounds  of  Federal  law,  the  Port  Commission  has  sole  discretion  to 
grant  this  extension  based  on  Chevron’s  performance  of  Agreement  terms,  and  can 
evaluate  Chevron’s  performance  as  required  by  the  terms  of  the  Agreement  when  deciding 
whether  or  not  to  grant  the  extension. 

The  Port's  current  Agreement  contains  standard  Port  terms  for  subzone  operating 
agreements,  including  that  Chevron  will;  (i)  assume  responsibility  under  the  Agreement  for 
operation  and  management  of  the  subzone  site  in  conformance  with  all  FTZ  Board  and 
U.S.  Customs  and  Border  Protection  (“CBP”)  regulations  and  guidelines  and  all  other  local, 
state  and  federal  laws;  (ii)  allow  for  Port  and  regulatory  agency  oversight  of  compliance 
with  FTZ  rules;  (iii)  agree  to  pay  fees  (as  adjusted);  (iv)  indemnify  Port  for  claims  resulting 
from  the  Agreement;  and  (v)  provide  adequate  insurance  coverage.  The  Agreement 
provides  for  termination  of  the  Agreement  and  includes  other  standard  terms.  Any 
operating  costs  or  capital  improvements  associated  with  the  extension  of  the  operating 
agreement  will  be  Chevron’s  responsibility. 

Discussion 

Foreign  trade  zones  were  established  by  the  U.S.  Congress  in  The  Foreign-Trade  Zones 
Act  of  1934  to  stimulate  economic  development  in  communities  by  providing  businesses 
with  economic  advantages  to  conduct  international  trade  activities  in  the  United  States, 
versus  foreign  locations,  thus  increasing  the  availability  of  local  jobs  and  exports.  In  1948, 
the  Port  of  San  Francisco  received  an  FTZ  Board  Grant  of  Authority  to  establish,  operate 
and  maintain  a foreign  trade  zone.  In  granting  such  a designation,  the  Act  allows  for  the 
establishment  of  special-purpose  subzone  sites,  such  as  petroleum  refineries.  In  1998  the 
Port  established  the  subzone  site  for  the  Chevron  petroleum  refinery  facility  in  Richmond 
and  in  201 1 established  another  such  subzone  site  at  the  Valero  Refining  Company 
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petroleum  refinery  facility  in  Benicia,  California.  A third  such  subzone  site  was  established 
for  the  Phillips  66  Rodeo  refinery  site  in  February  2014. 

The  United  States  remains  dependent  on  imports  of  petroleum  products,  primarily  crude 
oil.  FTZ  status  at  the  Richmond  refinery  allows  Chevron  to  improve  its  net  margins  at  that 
refinery  and  put  it  in  a better  position  to  retain  jobs  and  compete  with  imports  of  finished 
petroleum  products.  The  refinery  complex  currently  employs  3,119  workers.  Renewal  of 
Chevron’s  FTZ  status  allows  the  Richmond  refinery  to  better  compete  with  the  two  other 
refineries  in  the  area  already  operating  as  FTZ  subzones.  As  the  U S.  becomes  more 
efficient  in  its  own  consumption  of  petroleum  products  and  as  developing  countries 
increase  their  demand,  U.S.  refiners,  including  Chevron,  could  be  poised  to  increase 
exports  to  those  countries.  FTZ  status  will  promote  continued  exports  from  the  Richmond 
refinery,  which  currently  include  jet  fuels,  motor  gasolines,  diesel  fuels,  carbon  black 
feedstocks,  fuel  oils,  and  tetramer.  Approximately  ten  percent  of  products  originating  in 
the  subzone  were  exported  in  2014.  Chevron  supplies  jet  fuel  to  San  Francisco 
International  Airport’s  airline  customers,  and  the  petroleum  used  to  produce  jet  fuel  for 
international  flights  is  duty-exempt  because  the  fuel  is  considered  an  export  when 
consumed  outside  of  U.S.  borders. 

The  Foreign-Trade  Zones  Act  provides  for  “...the  establishment... of  foreign-trade  zones  in 
ports  of  entry  of  the  United  States,  to  expedite  and  encourage  foreign  commerce,  and  for 
other  purposes,”  and  authorizes  the  FTZ  Board  to  grant  to  qualified  corporations  the 
privilege  of  establishing  FTZ  subzone  sites  in  or  adjacent  to  CBP  ports  of  entry.  The  FTZ 
Board’s  regulations  (15  CFR  Part  400)  provide  for  the  establishment  of  special-purpose 
subzones  when  existing  zone  facilities  cannot  serve  the  specific  use  involved,  and  when 
the  activity  results  in  a significant  public  benefit  and  is  in  the  public  interest. 

Article  VII  of  the  Transfer  Agreement  and  Charter  Section  B3.581(o)  authorizes  the  Port  of 
San  Francisco  "to  operate  foreign  trade  zones  within  the  Port  area  or  auxiliary  to  the  Port 
area,  or  such  zones  or  subzones  as  have  been  operated  by  the  San  Francisco  Port 
Authority."  The  proposed  subzone  is  auxiliary  to  the  Port  area  because  Chevron  imports 
crude  oil  to  its  refinery  in  Richmond  on  vessels  that  regularly  anchor  at  San  Francisco  Bay 
anchorages,  and  use  tug  and  tow  and  other  marine  services  that  are  predominantly 
located  at  the  Port  of  San  Francisco  to  support  these  vessels.  The  more  ships  Chevron 
continues  to  bring  into  the  Bay,  the  more  need  Chevron  will  have  for  Port  of  San  Francisco 
harbor  services  which  translates  to  greater  maritime  commerce  and  income  to  the  Port. 

Foreign  trade  zone  benefits  Chevron  utilizes  at  the  subzone  site  include;  (i)  deferring  U.S. 
Customs  entries  of  petroleum  imports  until  finished  products  are  ready  to  leave  the 
subzone,  thereby  deferring  payment  of  Customs  duties;  (ii)  processing  Customs  entries 
weekly  rather  than  on  a per-shipment  basis  and  thereby  reducing  administrative  costs;  (iii) 
reducing  Customs  duty  rates  on  certain  imported  inputs  to  the  refining  process;  and  (iv) 
eliminating  payment  of  Customs  duties  on  imported  refinery  inputs  for  finished  products 
that  are  later  re-exported.  FTZ  subzone  status  does  not  exempt  Chevron  from  paying  any 
local  or  state  taxes  or  fees  and  does  not  take  away  any  local  governmental  tax  or 
regulatory  control. 
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Port  staff  has  worked  diligently  to  promote  our  role  as  FTZ  No.  3 grantee  to  companies  in 
the  region.  Staff  has  made  numerous  presentations  to  local  trade  groups,  municipalities 
and  other  governmental  organizations  extolling  the  benefits  that  the  FTZ  program  can  offer 
as  an  economic  development  tool. 

Recommendation 

Port  staff  recommends  that  the  Port  Commission  approve  this  resolution  authorizing 
execution  of  a six  month  extension  of  the  current  agreement  with  the  Port  of  San 
Francisco.  As  a maritime  contract,  this  Agreement  is  subject  only  to  approval  of  the  Port 
Commission  and  is  exempt  from  the  need  for  Board  of  Supervisor  approval. 


Prepared  by;  Peter  Dailey 

Deputy  Director,  Maritime 
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WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS. 


WHEREAS. 


WHEREAS, 


WHEREAS. 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  15-45 

The  grant  of  authority  for  Foreign  Trade  Zone  No.  3 ("FTZ  No.  3'  or  the 
“Zone”)  was  issued  to  the  San  Francisco  Port  Authority,  the  State  of 
California's  predecessor  port  agency  prior  to  its  transfer  to  the  City  and 
County  of  San  Francisco,  by  the  Foreign-Trade  Zones  Board  ("FTZ  Board') 
on  March  10,  1948  under  Board  Order  No.  16;  and 

Article  VII  of  the  Transfer  Agreement  and  Charter  Section  B3  581(o) 
authorizes  the  Port  of  San  Francisco  "to  operate  foreign  trade  zones  within 
the  Port  area  or  auxiliary  to  the  Port  area,  or  such  zones  or  subzones  as 
have  been  operated  by  the  San  Francisco  Port  Authority:"  and 

The  FTZ  Act  mandates  that  the  each  zone  “be  operated  as  a public  utility 
...and  the  grantee  shall  afford  to  all  who  may  apply  for  the  use  of  the 
zone... uniform  treatment  under  like  conditions";  and 

As  grantee  of  the  FTZ  No.  3.  the  San  Francisco  Port  Commission  (“Zone 
Grantee”)  has  certain  responsibilities  to  establish  and  maintain  the  FTZ  No. 

3 as  stated  in  the  FTZ  Board  regulations;  and 

The  Foreign-Trade  Zones  Act  provides  for  “...the  establishment,  .of  foreign- 
trade  zones  in  ports  of  entry  of  the  United  States,  to  expedite  and 
encourage  foreign  commerce,  and  for  other  purposes."  and  authorizes  the 
FTZ  Board  to  grant  to  qualified  corporations  the  privilege  of  establishing 
foreign-trade  zone  sites  in  or  adjacent  to  U S.  Customs  and  Border 
Protection  ports  of  entry:  and 

The  FTZ  Board  s regulations  (15  CFR  Part  400)  provide  for  the 
establishment  of  special-purpose  subzones  when  existing  zone  facilities 
cannot  serve  the  specific  use  involved,  and  when  the  activity  results  in  a 
significant  public  benefit  and  is  in  the  public  interest:  and 

Chevron  U S A.  Inc.  (“Chevron”)  desires  to  continue  making  use  of  foreign 
trade  zone  status  at  its  Richmond.  California  refinery  site  described  in  its 
application  to  the  FTZ  Board:  and 

The  proposed  subzone  is  auxiliary  to  the  Port  area  because  Chevron 
imports  crude  oil  to  its  refinery  in  Richmond  on  vessels  that  regularly  anchor 
at  San  Francisco  Bay  anchorages,  and  use  tug  and  tow  and  other  marine 
services  that  are  predominantly  located  at  the  Port  of  San  Francisco  to 
support  these  vessels;  the  more  ships  Chevron  continues  to  bring  into  the 
Bay.  the  more  need  Chevron  will  have  for  Port  of  San  Francisco  harbor 
services  which  translates  to  greater  maritime  commerce  and  income  to  the 
Port;  and 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLVED, 


The  Port,  as  Zone  Grantee,  deems  it  practicable  to  limit  its  participation  in 
the  everyday  operations  of  the  subzone  site;  and 

Chevron,  as  subzone  operator,  continues  to  be  the  owner  of  the  subzone 
and  wishes  to  continue  undertaking  the  operational  management  of  foreign 
trade  zone  subzone  activities,  on  its  own  behalf,  pursuant  to  the  authority 
extended  by  the  Port,  as  Zone  Grantee,  and  subject  to  all  applicable  federal, 
state  and  local  regulations,  statutes  and  ordinances;  and 

Subzone  activities  that  Chevron  conducts  at  the  subzone  site  include:  (i) 
deferring  U.S.  Customs  entries  of  petroleum  imports  until  finished  products 
are  ready  to  leave  the  subzone,  thereby  deferring  payment  of  Customs 
duties:  (ii)  processing  Customs  entries  weekly  rather  than  on  a per-shipment 
basis;  (iii)  reducing  duty  rates  on  certain  imported  inputs  to  the  refining 
process:  and  (iv)  eliminating  payment  of  Customs  duties  on  imported 
refinery  inputs  for  finished  products  that  are  later  re-exported:  no  local  or 
state  tax  payments  are  exempted;  and 

The  Port  and  Chevron  as  subzone  site  operator  have  negotiated  an 
agreement,  a copy  of  which  is  on  file  with  the  Secretary  of  the  Port 
Commission  (the  "Agreement"),  granting  subzone  site  operator  exclusive 
authority  to  operate  the  subzone,  and  outlining  conditions  for  the  operation 
of  the  subzone  site;  and 

Under  the  Agreement,  Chevron  as  subzone  site  operator  agrees  to  pay  the 
Port  as  Zone  Grantee  a prorated  $20,000  annual  fee  that  will  cover  Zone 
Grantee  expenses  for  oversight  of  the  subzone  site  and  submission  of  the 
Annual  Report  summarizing  FTZ  No.  3 annual  activities  to  the  FTZ  Board; 
now,  therefore,  be  it 

That  the  Port  Commission  hereby  approves  an  extension  of  the  current 
1988  Operations  Agreement  with  Chevron  U.S.A.  Inc.  for  a term  of  One 
Hundred  Eighty  (180)  days  commencing  January  28,  2016,  such  extension 
to  include  the  annual  fee  and  other  applicable  rates  and  charges  and 
authorizes  the  Executive  Director  to  execute  the  Agreement;  and  be  it 
further 
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RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  to  enter  into 

any  additions,  amendments  or  other  modifications  to  the  Agreement  that  the 
Executive  Director,  in  consultation  with  the  City  Attorney,  determines  are  in 
the  best  interest  of  the  Port,  do  not  materially  increase  the  obligations  or 
liabilities  of  the  Port  or  City  or  materially  decrease  the  public  benefits 
accruing  to  the  Port,  and  are  necessary  and  advisable  to  complete  the 
transaction  and  effectuate  the  purpose  and  intent  of  this  Resolution,  such 
determination  to  be  conclusively  evidenced  by  the  execution  and  delivery  by 
the  Executive  Director  of  any  such  documents. 


/ hereby  certify  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  December  8,  2015. 


Secretary 
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“PORTa^ 

SAN  FRANCISCO 


MEMORANDUM 

December  3,  2015 


TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams.  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  ^ 

Executive 

SUBJECT:  Request  approval  of  Memorandum  of  Understanding  (MOU)  between  the 
Port  of  San  Francisco  (Port)  and  the  San  Francisco  Human  Services  (HSA) 
for  use  of  a portion  of  Pier  29  and  Pier  80  Shed  A for  temporary  emergency 
winter  shelter  for  homeless  adults  during  El  Nino  2015-16  (This  action 
constitutes  the  Approval  Action  for  the  project  for  the  purposes  of  CEQA. 
pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative  Code) 

DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


Executive  Summary 

The  San  Francisco  Human  Services  Agency  (HSA)  provides  a range  of  housing,  shelter 
and  other  services  to  homeless  adults  and  children  in  San  Francisco,  including  the 
Navigation  Center  in  the  Mission.  The  Port  Commission  heard  a presentation  on  the 
Navigation  Center  and  related  housing/homeless  programs  on  DATE.  After  this 
presentation.  Port  Commissioners  noted  the  significant  populations  of  homeless 
individuals  that  are  present  along  Port  property  and  urged  Port  staff  to  participate  in 
solutions  to  serve  this  population. 

In  anticipation  of  the  El  Nino  winter  storms,  Executive  Director  Monique  Moyer  directed 
staff  to  form  a task  force  to  identify  potential  locations  on  Port  property  for  emergency 
winter  shelter  during  wet  weather.  The  Office  of  Mayor  Edwin  M.  Lee  subsequently 
coordinated  a meeting  of  City  departments  to  determine  the  availability  of  property 
under  City  control  that  would  be  suitable  for  winter  shelter  for  groups  of  up  to  1 00 
adults,  with  a goal  of  opening  up  to  18  such  sites  Citywide. 
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Port  and  HSA  staff  subsequently  toured  Port  property  to  evaluate  the  suitability  of 
potential  locations  identified  by  Director  Moyer’s  task  force.  Staff  identified  Pier  29  and 
Pier  80  Shed  A as  the  best  shed  locations  in  which  to  establish  temporary,  emergency 
winter  shelters  from  December  2015  to  March  2016,  or  until  the  wet  weather  ceases. 
Both  facilities  are  close  to  existing  transit  lines  and  to  known  populations  of  homeless 
individuals  on  Port  property.  Neither  facility  is  currently  leased  and  there  are  no  current 
negotiations  for  leasing  either  facility,  although  the  Pier  29  bulkhead  is  the  subject  of  a 
planned  competitive  solicitation.  Given  noticing  and  other  required  steps,  Port  staff  do 
not  expect  that  bulkhead  lease  negotiations  would  start  in  earnest  until  late  spring. 

This  staff  report  describes  proposed  plans  for  emergency  winter  shelter  at  these  two 
locations,  including  security  and  staffing  plans,  and  proposed  terms  of  a Memorandum 
of  Understanding  between  the  Port  and  HSA  to  allow  this  use  of  Port  property. 

El  Nino  Emergency  Winter  Shelter  Program 

The  City’s  response  to  the  National  Weather  Service  prediction  of  weather  related 
storms  has  implemented  the  City’s  Emergency  Management  Program,  coordinated  by 
the  Department  of  Emergency  Management.  Under  this  plan,  HSA  has  responsibility  for 
mass  care  and  shelter. 

HSA  will  coordinate  the  set-up,  staffing,  and  management  of  the  emergency  homeless 
shelters.  HSA’s  severe  weather  protocols  can  be  activated  in  order  to  add  surge 
capacity  to  the  existing  day-to-day  emergency  (homeless)  shelter  system.  Current  plans 
call  for  establishing  emergency  shelter  capacity  for  1,000  additional  shelter  beds  to 
complement  the  existing  permanent  shelter  capacity  of  1 ,140  beds.  HSA  has  identified 
and  is  seeking  commitments  for  18  shelter  sites  throughout  the  City,  including  the  two 
Port  sites. 

Port  and  HSA  staff  formulated  the  terms  of  the  attached  MOU  for  the  use  of  a portion  of 
Pier  29  and  Pier  80  Shed  A for  emergency  winter  shelter.  Facilities  would  be  open 
during  rain  events.  Within  each  structure,  HSA  would  provide: 

• a demised  area,  such  as  tent  walls  with  no  roof,  with  electric  heaters  to  house  up 
to  100  people  (at  each  location); 

• portable  restrooms; 

• 2 meals  prepared  offsite;  and 

• staffing  including  security  personnel,  a social  worker,  and  qualified  volunteers  or 
City  employees  serving  as  Disaster  Service  Workers  (likely  drawn  from  existing 
HSA  employees). 

Proposed  MOU  Terms 

Term:  December  15,  2015  to  March  15,  2016,  with  two  one  month 

extension  options 

Premises:  10,000  SF  in  the  Pier  29  Shed  and  10,000  SF  in  Pier  80  Shed  A 
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Fees: 

Use: 

Security 

Deposit: 

Staffing: 


Operations: 


Port  staff  requests  a waiver  of  Port  rental  fees. 

HSA  shall  use  the  Premises  for  emergency  winter  shelter  during 
rain  events,  and  storage  of  related  facilities  during  dry  weather. 


Port  staff  requests  a waiver  of  the  security  deposit. 

HSA  shall  provide  the  following  staff  per  shift  during  all  hours  of 
operation:  1 social  worker,  2 security  personnel,  and  3 additional 
staff.  HSA  will  provide  Port  staff  with  a single,  24  hour/day  point  of 
contact. 

HSA  shall  be  solely  responsible  for  set  up,  maintenance  and 
closure  of  shelter  facilities  for  each  rain  event. 


Harbor  Fund: 


No  Port  Harbor  Funds  will  be  used  to  pay  for  the  services 


Port  staff  is  collaborating  with  HAS  staff  to  determine  the  feasibility  of  a hotline  for 
residents  and  businesses  to  use  regarding  the  proposed  shelter  locations. 


Public  Outreach 


Port  staff  presented  the  proposed  plans  for  emergency  winter  shelter  at  Pier  29  at  the 
Northeast  Waterfront  Advisory  Group  at  its  meeting  on  December  2.  Port  staff  emailed  a 
description  of  proposed  plans  for  emergency  winter  shelter  at  Pier  80  Shed  A to 
members  of  the  Southern  Waterfront  Advisory  Committee  (SWAC)  and  will  provide  an 
update  at  the  January  2016  SWAC  meeting.  The  Real  Estate  Division  has  sent  letters 
notifying  existing  Port  tenants  within  500  feet  of  each  facility  as  well. 

An  application  for  review  under  the  California  Environmental  Quality  Act  (CEQA)  was 
filed  in  November  2015.  On  November  24,  2015,  the  City  Planning  Department  issued 
a Categorical  Exemption  under  CEQA  Section  15304  applies  for  the  Pier  29  and  Pier  80 
Shed  A project.^  This  exemption  concludes  the  environmental  review  of  the  project  and 
allows  the  Port  Commission  to  take  action  on  the  MOU. 

If  the  Port  Commission  approves  the  proposed  Lease  through  the  attached  Resolution 
based  on  these  categorical  exemptions,  its  action  constitutes  the  “Approval  Action”  (as 
defined  in  S.F.  Administrative  Code  Chapter  31 , as  amended.  Board  of  Supervisors 
Qrdinance  Number  161-13).  As  such,  the  CEQA  decision  prepared  in  support  of  this 
Approval  Action  will  be  subject  to  appeal  within  the  time  frame  specified  in  S.F. 


' The  California  Environmental  Quality  Act  (CEQA)  allows  for  certain  exemptions  from  CEQA.  CEQA  Section  15304 
exempts  “[m]inor  temporary  use  of  land  having  negligible  or  no  permanent  effects  on  the  environment." 
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Administrative  Code  Section  31.16.  Typically,  an  appeal  must  be  filed  within  30 
calendar  days  of  the  Approval  Action.^ 

Recommendation 

Ports  staff  recommends  that  the  Port  Commission  approve  an  MOU  between  the  Port 
and  HSA  for  emergency  winter  shelter  during  rain  events  as  described  in  this  report. 


Prepared  by:  Brad  Benson 

Director  of  Special  Projects 

Tom  Carter 

Deputy  Director  of  Maintenance 


Exhibits:  1 A Pier  29  Premises 

1 B Pier  80  Shed  A Premises 


^ For  information  on  filing  an  appeal  under  Chapter  31,  see  the  Port  Commission  agenda  under  NOTICES  and 
contact  the  Clerk  of  the  Board  of  Supervisors  at  City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place.  Room  244.  San  Francisco. 
CA  94102,  or  call  (415)  554-5184. 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLVED, 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  15-46 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the 
power  and  duty  to  use,  conduct,  operate,  maintain,  manage, 
regulate  and  control  the  Port  area  of  the  City  and  County  of  San 
Francisco  (City);  and 

under  Charter  Section  B3.581 , leases  granted  or  made  by  the  Port 
Commission  shall  be  administered  exclusively  by  the  operating 
forces  of  the  Port  Commission:  and 

there  are  numerous  homeless  individuals  present  in  and  around 
Port  property;  and 

the  City,  through  its  Department  of  Human  Services  (HSA),  is 
organizing  an  emergency  winter  shelter  program  to  serve  1 ,000 
homeless  individuals  during  rain  events  forecast  during  the 
expected  El  Nino  this  winter;  and 

HSA  wishes  to  enter  into  a Memorandum  of  Understanding  (MOU) 
with  the  Port  for  use  of  a portion  of  Pier  29  and  Pier  80  Shed  A to 
establish  2 temporary  winter  shelter  sites  to  serve  up  to  1 00 
homeless  individuals  each;  and 

the  Port  is  willing  to  enter  into  an  MOU  on  the  terms  and  conditions 
summarized  in  the  attached  Memorandum  dated  December  3, 
2015;  and 

the  Port  wishes  to  waive  rental  fees  and  a security  deposit;  and 

the  permitted  uses  in  the  MOU  are  temporary  in  nature  and  a 
Categorical  Exemption  under  CEQA  Section  15304,  which  exempts 
minor  temporary  use  of  land  having  negligible  or  no  permanent 
effects  on  the  environment,  was  issued  by  City  Planning  on 
November  24,  2015  pursuant  to  the  California  Environmental 
Quality  Act;  now  therefore  be  it; 

that  the  Port  Commission  hereby  approves  the  proposed  MOU 
between  the  Port  and  HSA  on  terms  substantially  consistent  with 
those  described  in  the  attached  Memorandum  and  the  waiver  of 
rental  fees  and  a security  deposit;  and  be  it  further 
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RESOLVED 

that  following  approval  by  the  Executive  Director  of  HSA,  the  Port 
Commission  authorizes  the  Executive  Director  of  the  Port,  or  her 
designee,  to  execute  the  MOU  on  terms  substantially  consistent 
with  those  described  in  the  attached  Memorandum;  and  be  it  further 

RESOLVED 

that  the  Port  Commission  authorizes  the  Executive  Director  to  enter 
into  any  additions,  amendments  or  other  modifications  to  the  MOU 
that  the  Executive  Director,  in  consultation  with  the  City  Attorney, 
determines  are  in  the  best  interest  of  the  Port,  do  not  materially 
increase  the  obligations  or  liabilities  of  the  Port  or  materially 
decrease  the  public  benefits  accruing  to  the  Port,  and  are 
necessary  and  advisable  to  complete  the  transaction  and  effectuate 
the  purpose  and  intent  of  this  Resolution,  such  determination  to  be 
conclusively  evidenced  by  the  execution  and  delivery  by  the 
Executive  Director  of  any  such  documents. 

/ hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  December  8,  2015. 

Secretary 
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SHEET  NOTES 


USE:  Temporary  Dormitory  (open  tents) 
Temporary  chain-link  fencing. 

2 Existing  Electrical  Equipment 

3 Existing  Sump  Pump 

4 Existing  Utility  Closet 


Exhibit  lA:  Pier  29  - El  Nino  Emergency  Homeless  Shelter 


SHEET  NOTES 


“PORTED 

SAN  FRANCISCO 


MEMORANDUM 

December  3,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  MoyeryV/^/^^'^*'^ 

Executive  Director 

SUBJECT:  Request  Authorization  to  issue  a Request  for  Proposals  (RFP)  for  a Retail 
Leasing  Opportunity  at  the  Pier  29  Bulkhead  Building,  located  at  Chestnut 
Street  and  The  Embarcadero 

DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


At  its  meeting  on  November  10,  2015,  the  Port  Commission  heard  a presentation 
regarding  the  proposed  RFP  for  a Retail  Leasing  Opportunity  at  the  Pier  29  Bulkhead 
Building.  At  the  meeting,  Port  Commissioners  gave  staff  further  direction  which  now 
has  been  fulfilled.  Port  staff  now  reguests  Port  Commission  approval  of  the  proposed 
Resolution. 

This  report  further  describes  the  proposed  RFP  and  provides  greater  detail  than  what 
was  presented  to  the  Port  Commission  on  November  10,  2015.  Material  updates  to  the 
November  10,  2015  memorandum  are  presented  herein  as  underlined  text.  In 
particular,  updates  have  been  provided  related  to  (1)  community  outreach.  (2) 
clarification  of  proposed  uses  and  (3)  minor  changes  to  the  accompanying  Resolution 
for  approval. 

SUMMARY 

Port  staff  is  seeking  Port  Commission  approval  to  offer  through  the  competitive 
solicitation  process  a Request  for  Proposals  (RFP)  for  approximately  20,000  s.f.  of  the 
Pier  29  Bulkhead  Building  (the  “Site”)  for  a unique  destination  use  and  walkup  attraction 
that  is  “San  Francisco  Bay  Area  flavored”  that  will  create  and  draw  activity  in  the 
environs  of  Pier  29.  The  Site  represents  approximately  16%  of  Pier  29.  and  it  consists 
solely  of  space  in  the  bulkhead.  The  Site  has  been  tested  as  a successful  public 
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destination  during  the  34*^  America’s  Cup  events  in  summer  2013.  Any  proposed 
use(s)  of  the  Site  must  be  consistent  with  the  Port’s  Waterfront  Land  Use  Plan 
(“Waterfront  Plan”)  which  enumerates  a variety  of  allowable  uses  at  the  Site,  including 
retail  uses.  However,  the  RFP  will  specifically  seek  uses  which  focus  on  the  creation 
and  sales  of  arts,  crafts  and/or  dry  goods^  including  artists  and  designers  working  out 
of  studio/exhibit  spaces;  innovators’  open  studios;  galleries;  public  and  other  markets, 
and  ongoing  exhibitions,  cultural  and  exhibit  space,  including  ancillary  space  for  live 
demonstrations  and  displays.  Some  limited  food  service  may  be  included.  It  is  staff’s 
goal  that  this  use  augment  the  rich  experience  of  visitors,  cruise  ship  passengers, 
businesses  and  residents  in  the  Northeast  Waterfront  and  highlight  and  promote  that 
which  is  unique  to  our  region  and  culture.  Staff  is  open  to  other  creative  uses  that  meet 
the  overall  goals  of  activation  and  uniqueness  provided  that  the  uses  are  consistent  with 
the  Waterfront  Plan. 


As  mentioned  above,  this  item  was  presented  to  the  Port  Commission  at  its  November 
10,  2015  meetinq  at  which  time  the  Commission  choose  to  hold  this  item  over,  and 
directed  staff  to  return  this  item  for  Port  Commission  consideration  at  the  next 
Commission  meetinq  (December  8,  2015)  after  addressing  the  following  concerns: 

1.  The  Port  Commission  felt  that  additional  outreach  to  the  community  reqardinq 
this  item  was  necessary,  especially  to  the  Northeast  Waterfront  Advisory  Group 
(“NEWAG”);  and 

2.  The  Port  Commission  requested  that  there  be  more  information  and  clarity 
reqardinq  the  Port’s  vision  for  acceptable  uses  at  the  Site. 

3.  The  Port  Commission  wanted  clarification  reqardinq  the  parameters  of 
acceptable  uses. 

Port  staff  have  addressed  these  two  issues  in  the  followinq  manner: 

1.  Port  staff  aqain  re-enqaqed  with  the  NEWAG  at  its  December  2,  2015  meetinq 
with  an  informational  exchanqe  and  discussion  reqardinq  proposed  uses  as 
described  in  the  RFP;  and 

2.  With  the  qoal  of  beinq  creative  and  open  to  new  potential  uses.  Port  staff  have 
amended  this  staff  report  to  further  clarify  various  preferred  uses  that  may  be 
proposed  for  the  Site.  Amendments  to  the  staff  report  are  identified  by  an 
underlininq  of  the  additional  lanquaqe. 

BACKGROUND 

Reuse  of  Pier  29,  especially  the  bulkhead  building  fronting  on  The  Embarcadero,  is  an 
important  next  step  to  support  the  Port’s  investment  in  and  use  of  the  James  R.  Herman 
Cruise  Terminal  and  Cruise  Terminal  Plaza.  Last  year,  at  its  July  8,  2014  meeting,  Port 
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staff  presented  a new  leasing  strategy  and  proposal  to  reposition  the  Site  for  public- 
friendly  activities,  following  upon  the  positive  experience  of  the  temporary  Waiheke 
Island  Yacht  Club  restaurant  that  occupied  the  bulkhead  building  during  the  34'^ 
America’s  Cup.  Rather  than  returning  the  facility  to  light  industrial  leases  and/or 
parking,  Port  staff  proposed  a different  direction  given  that  this  facility  was  completely 
rebuilt  following  the  major  fire  in  2012  and  in  light  of  the  growth  in  pedestrian  volumes 
since  the  opening  of  the  James  R.  Herman  Cruise  Terminal,  Cruise  Terminal  Plaza  and 
The  Exploratorium.  The  Port  also  sought  to  enhance  offerings  for  local  residents  and 
workers.  This  retenanting  proposal  received  encouragement  and  feedback  from  the  Port 
Commission  and  the  public.  In  investigating  this  use  opportunity.  Port  staff  had 
conversed  with  stakeholders  including  sessions  with  the  NEWAG,  regarding  the  future 
use(s)  of  Pier  29. 

At  the  July  9,  2015  Port  Commission  meeting,  staff  further  explained  a refined 
retenanting  proposal  for  seeking  potential  use(s)  and  related  lease(s)  to  improve  and 
operate  a visitor-serving  facility  within  a 20,000  square  foot  portion  of  the  Site,  located  in 
the  Port’s  Northeast  Waterfront^  adjacent  to  the  James  R.  Herman  Cruise  Terminal  at 
the  foot  of  Chestnut  Street  on  the  Embarcadero. 

The  activation  of  the  Site  is  not  meant  to  compete  with  other  existing  Port  retail  areas 
and  activities  such  as  those  located  in  the  Fisherman’s  Wharf  and  Ferry  Building  areas. 
Additionally,  although  some  food  service  at  the  Site  may  be  desirable.  Port  staff  do  not 
envision  the  space  as  another  full  service  restaurant,  such  as  the  Waiheke  Yacht  Club, 
occupying  the  entire  20,000  s.f.  Any  food  service  at  the  Site  is  envisioned  as  ancillary 
and  complimentary  to  the  primary  proposed  use. 

As  reported  separately  to  the  Port  Commission,  Port  staff  has  commenced  with  the 
Waterfront  Land  Use  Plan  Update.  That  project,  which  includes  neighborhood-level 
planning  of  the  Northeast  Waterfront  subarea  that  includes  Pier  29,  will  provide  public 
insights  and  feedback  on  possible  future  public-oriented  uses  for  the  pier  shed,  which 
comprises  of  the  majority  of  available  space  at  that  location.  In  the  meantime,  Port  staff 
also  will  continue  investigation  of  the  remainder  of  the  pier,  what  uses  can  be 
accommodated,  what  seismic  investment  may  be  required  and  how  such  investment 
may  be  funded.  The  end  result  may  be  that  the  remainder  of  Pier  29  is  retenanted  on  an 
area-by-area  basis  or  that  a master  tenant  is  identified  to  rehabilitate  and  reoccupy  the 
whole  facility.  Port  staff  will  continue  its  investigation  and  return  to  the  Port  Commission 
with  results  and  recommendations  as  they  become  available. 

Community  Outreach:  At  the  December  2,  201 5 meeting  of  the  NEWAG  Port  staff 
made  another  in  a series  of  presentations  on  the  leasing  strategy  and  public  offering 
process  for  the  Site.  NEWAG  expressed  a strong  desire  to  play  a role  in  the  tenant 
selection  process  and  the  determination  of  the  eventual  use.  Staff  reiterated  its 


■ The  Northeast  Waterfront  is  that  portion  of  the  Port's  portfolio  running  south  from  Pier  35  to  Pier  7 Just  north  of 
the  Ferrv  Building  and  including  the  Port's  landside  properties  at  Seawall  Lots  3 1 4.  32 1 . 322.  322- 1 . 323.  324 
&35I.  The  Northeast  Waterfront  is  part  of  a former  maritime  and  industrial  district  which  has  successful  1>  e\ol\ed 
into  a vibrant  urban  neighborhood. 
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commitment  to  continue  to  provide  regular  updates  to  NEWAG.  Further,  staff  agreed  to 
have  community  participation  on  the  Advisory  Panel  described  below. 

PROPOSED  SOLICITATION  FOR  PIER  29  BULKHEAD  BUILDING 

As  indicated  above,  Port  staff  has  been  evaluating  the  condition  and  opportunities  for 
both  the  Site  and  shed,  and  currently  seeks  to  re-lease  only  the  Site  to  capitalize  on  the 
significant  investment  made  to  date  and  take  advantage  of  the  Site’s  proximity  to  The 
Embarcadero  and  its  ability  to  complement  and  support  the  James  R.  Herman  Cruise 
Terminal  and  the  Cruise  Terminal  Plaza. 

In  addition  to  having  the  ability  to  integrate  the  Waterfront  Land  Use  Plan  Update  and 
further  seismic  and  sea  level  rise  investigations  into  the  process,  this  approach  allows 
for  experimentation  and  response  to  changing  market  conditions.  Port  staff  proposes  to 
start  this  process  with  an  RFP  for  leasing,  build-out  and  operating  the  Site.  Through  the 
competitive  selection  process.  Port  staff  proposes  to  solicit  a potential  tenant(s)  to 
perform  all  tenant  improvements,  associated  infrastructure  improvements  and  needed 
health  and  safety  upgrades  to  the  Site. 

Staff’s  vision  of  the  optimal  re-tenanting  of  the  Site  includes  a master  tenant  to  serve  as 
the  predominant  manager  or  user  of  the  Site.  The  master  tenant  may  in  turn  sublet 
portions  of  the  Site  to  other  complimentary  uses.  For  illustrative  purposes  only,  the 
following  examples  are  creative  combinations  of  two  or  more  uses  that  may  serve  to 
create  the  kind  of  unique  public  experience  that  the  Port  is  seeking  through  this  RFP 
process: 

• Arts  and  crafts  work/sell  space  combined  with  cultural  exhibit  space 

• Desiqner/maker  work  space  combined  with  art  qallery/exhibition  space 

• Innovators’  open  studios  combined  with  demonstration  and  display  space 

The  Port  purposefully  is  not  being  overly  prescriptive  as  to  specific  uses  tn  order  to 
generate  a wider  array  of  creative  responses  to  the  RFP.  Since  the  San  Francisco 
region  is  home  to  major  museums,  the  California  College  of  the  Arts,  the  San  Francisco 
Art  Institute,  wine  makers,  craft  breweries,  innovation  firms,  etc.,  Port  staff  believes  a 
new  combination  of  unique  visitor  serving,  destination  attraction  uses  can  be  conceived 
of  and  launched  in  this  exceptional  space  to  serve  waterfront  visitors,  cruise  passengers 
and  neighbors  without  replicating  a pre-existing  waterfront  use. 

Consistent  with  other  similar  Port  bidding  processes,  respondents  will  be  screened  for 
their  capabilities  and  qualifications  to  undertake  improvements  at  the  Site  and 
continuously  operate  it  as  a high  quality  facility. 

To  ensure  the  success  and  consistency  of  this  unique  experience,  the  Port  will  entertain 
proposals  which  emphasize  the  tenant’s  ability  to  manage  such  a space,  which  may 
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include  creation  of  an  advisory  board  similar  to  the  board  overseeing  the  Ferry  Building 
farmer’s  market.^ 

Port  staff  now  are  ready  to  seek  Port  Commission  approval  of  an  opportunity  and  the 
issuance  of  an  RFP  for  the  Site. 

Request  for  Proposals  (RFP) 

Subject  to  approval  by  the  Port  Commission,  Port  will  issue  an  RFP  package  consistent 
with  standards  and  criteria  for  similar  opportunities  as  established  by  the  Port.  The 
package  would  include  an  overview,  a site  map,  a narrative  description  of  the 
opportunities,  project  objectives,  project  approvals,  lease  parameters,  selection 
process,  selection  criteria,  and  schedule  and  submittal  requirements. 

Advertising:  Subject  to  Port  Commission  authorization.  Port  staff  will  advertise  the  RFP 
opportunity  on  the  Port  and  Office  of  Contract  Administration  websites.  Port  staff  will 
send  copies  of  the  RFP  to  interested  parties  compiled  though  industry  market  research. 
The  Port  will  host  a pre-bid  conference  to  review  the  RFP,  answer  respondent 
questions,  and  provide  a networking  opportunity  for  potential  bidders.  The  pre-bid 
conference  will  be  followed  by  a site  tour.  In  addition,  the  RFP  will  be  advertised  using 
the  following  resources: 

• San  Francisco  African  American  Chamber  of  Commerce 

• Hispanic  Chamber  of  Commerce  of  San  Francisco 

• Chinese  Chamber  of  Commerce,  San  Francisco 

• LGBT  Chamber  of  Commerce,  San  Francisco  (Golden  Gate  Business  Association) 

• San  Francisco  Chamber  of  Commerce 

• San  Francisco  Business  Times 

• Board  of  Supervisors  Neighborhood  Outreach  Advertising  Newspapers 

• SPUR 

• District  3 Board  of  Supervisor’s  Office 

• San  Francisco  Office  of  Small  Business 

• #@SFPORT 

• The  Port  of  San  Francisco  Facebook 

• @SFPORT  Digital  Magazine 

Advisory  Panel:  The  submittals  will  be  reviewed  and  evaluated  by  an  advisory  panel 
selected  by  Port  staff,  consisting  of  up  to  five  individuals  with  experience  in  real  estate 
economics,  real  estate  development  and  construction,  retail  operations  and 
environmental  regulatory  compliance  (“Advisory  Panel”).  The  Advisory  Panel  will  review, 
evaluate  and  score  all  of  the  written  proposals  received  by  the  Port.  Following  the 
submittal  process,  up  to  five  of  the  highest  scoring  Respondents  may  be  invited  to 
interview  with  the  Advisory  Panel  and  make  informational  presentations  to  the  Port 
Commission.  Interviews  will  consist  of  standard  questions  asked  of  selected 
Respondents,  and  specific  questions  regarding  individual  leasing  concept  proposals. 


^ CUESA  (Center  for  Urban  Education  about  Sustainable  Agriculture)  is  dedicated  to  cultivating  a 
sustainable  food  system  through  the  operation  of  the  Ferry  Plaza  Farmers  Market  and  its 
educational  programs. 
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Port  staff  will  select  the  most  qualified  respondent  and  make  a final  recommendation  to 
the  Port  Commission.  The  Port  Commission,  in  its  sole  discretion,  will  determine 
whether  to  authorize  exclusive  negotiations  with  a selected  respondent. 

Local  Business  Enterprise  (“LBE’lParticipation:  Leases  and  concessions  are 
exempt  from  the  provisions  of  the  Local  Business  Enterprise  Ordinance.  However,  in 
an  effort  to  attract  and  increase  outreach  to  small  local  businesses  and  certified  LBE 
firms.  Port  staff  will  email  LBEs  and  local  small  business  firms  directly  about  new 
leasing  opportunities,  post  notices  in  the  City’s  Small  Business  Exchange,  coordinate 
with  the  Office  of  Small  Business  to  increase  outreach  to  local  small  businesses,  and 
notice  the  Contract  Monitoring  Division  (“CMP”)  of  upcoming  lease  and  concession 
opportunities.  The  RFP  will  also  be  advertised  in  the  Office  of  Small  Business 
newsletter,  which  has  a circulation  of  20,000  local  businesses.  Port  staff  will  host  a pre- 
proposal meeting  and  networking  event  at  Pier  1 in  January  2016  to  discuss  and 
enhance  bidding  opportunities  for  small  emerging  businesses.  In  addition.  Port  staff  will 
work  with  CMP  to  set  a LBE  participation  goal  for  construction  contracts  on  tenant 
improvements  associated  with  the  master  tenant  lease. 

Selection  Criteria 


The  Port  will  select  a Respondent  with  whom  to  enter  into  exclusive  negotiations.  The 
Respondent  must  have  the  demonstrated  ability  to  deliver  a project  that  meets  the 
Port’s  Project  Objectives. 

The  Advisory  Panel  will  use  the  following  general  criteria  in  evaluating  the  written 
responses  to  the  RFP: 

A.  Experience  and  organization  of  the  Respondent’s  team  based  on  clear  lines  of 
authority  and  assignment  of  responsibilities,  demonstrated  responsiveness  and 
decisiveness,  and  overall  qualifications  and  availability  of  key  individuals  of  the 
Respondent’s  team,  economic  success  of  similar  ventures,  relationships  with  other 
similar  operators,  ability  to  implement  development  and  or  leasing  projects  quickly  and 
effectively,  and  ability  to  work  constructively  with  City  and  community  representatives. 
(10  Points) 

B.  Experience  and  reputation  of  the  Respondent  based  on  the  Respondent’s 
breadth  of  experience  in  public/private  or  private  ventures,  quality  and  success  of  other 
retail/restaurant  ventures  over  time,  uniqueness  of  other  ventures,  and  ongoing 
management  of  retail/restaurant  operations.  (15  Points) 

C.  Experience  and  qualifications  of  design  consultants  (engineer,  architect, 
landscape  architect,  interior  designer,  etc.)  based  on  their  experience  on  projects  with 
similar  site  characteristics,  reputation  for  flexibility  and  responsiveness  to  public  and 
community  concerns,  compatibility  of  designs  with  setting,  especially  with  nearby 
historic  resources,  success  in  integrating  indoor  and  outdoor  settings,  and  experience 
with  design  review  processes  of  the  City.  (10  Points) 
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D.  Quality,  uniqueness,  and  potential  for  success  and  successful  fit  of  the  use 
concept  based  on  the  type  and  character  of  project  proposed,  targeted  clientele, 
engagement  of  LBE  partners,  appeal  to  a diversity  of  users,  compatibility  with  the 
neighborhood’s  setting,  augmentation  of  the  Port’s  rich  Northern  Waterfront  experience 
and  uniqueness  and  the  extent  to  which  the  proposed  uses  would  promote  the  public 
trust  objectives  as  set  forth  in  the  Burton  Act  and  in  the  Waterfront  Land  Use  Plan.  (15 
Points) 

E.  Quality  of  conceptual  design  for  proposed  tenant  improvements  based  on 
conceptual  design  and  space  layout,  relationship  of  the  design  to  the  Embarcadero 
Roadway  and  Promenade,  sensitivity  to  and  integration  with  adjacent  historic 
properties,  the  minimum  amount  of  alteration  to  the  building  exterior,  enhancement  of 
views  to,  from,  through  and  around  the  building,  success  in  meeting  design  criteria  in 
the  Waterfront  Plan  and  its  Design  and  Access  Element.  (10  Points) 

F.  Financial  capacity  and  plan  of  the  Respondent  based  on  ability  to  fund 
preliminary  design  and  predevelopment  costs  and  ability  to  raise  and  commit  capital  for 
construction,  start  up  operations,  and  continuing  operations  and  maintenance.  Financial 
viability  of  the  proposal  based  on  adequacy  of  projected  revenues  to  support  the 
investment,  reasonableness  of  the  cash  flow  analysis  (pro-forma),  and  proposed  capital 
investment  for  improvements.  Description  of  Capital  Investment;  Proposals  must  include 
descriptions  of  proposed  sources  and  uses  of  capital  investments  and  the  anticipated 
level  of  proposed  capital  investment.  (20  Points) 

G.  Economic  return  to  the  Port  based  on  Base  Rent  and  Percentage  Rent  proposed 
by  Respondent.  Term  of  Lease  based  on  minimum  term  required  to  support  cost  of 
proposed  improvements  and  comparable  situations  in  the  market.  (20  Points) 

Exclusive  Negotiations 

Upon  Port  Commission  authorization  of  exclusive  negotiations,  the  selected  respondent 
will  provide  a $30,000  fee  to  be  retained  by  the  Port  for  a four  month  period  of  exclusive 
negotiations.  The  Port  and  the  selected  respondent  would  enter  into  an  Exclusive  Right 
to  Negotiate  Agreement  (“ERN”)  during  the  period  of  exclusive  negotiations  to  complete 
Lease  negotiations. 

During  the  period  of  exclusive  negotiations,  the  following  events  will  occur: 

• A Lease  agreement  and  related  documents  for  the  lease  and  development  of  the 
Site  in  a final  form  approved  by  the  City  Attorney’s  Office  will  be  negotiated; 

• The  selected  respondent  will  complete  its  due  diligence  review  of  the  site,  finalize 
financial  projections,  and  complete  preliminary  site  plans;  and 

• The  selected  respondent,  with  the  Port’s  cooperation,  will  complete  the  project 
approval  processes,  any  required  supplemental  environmental  review  pursuant  to 
the  California  Environmental  Quality  Act  and  obtain  necessary  approvals  from 
regulatory  agencies  such  as  the  San  Francisco  Bay  Conservation  and  Development 
Commission. 
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Proposed  Rent  and  Key  Lease  Terms 

Subject  to  Port  Commission  authorization  and  upon  successful  completion  of 
negotiations  with  the  selected  respondent,  the  Port  will  enter  into  a lease  for  the  Site, 
with  the  following  key  terms  and  the  additional  key  terms  described  in  Attachment  F. 

Rent:  Rather  than  set  a minimum  monthly  rental  rate  for  the  Site,  the  Port  is 

asking  Respondents  to  propose  a monthly  rate  comparable  to  like 
situations  in  the  market.  Rental  adjustments  should  also  be  proposed.  A 
period  of  rent  abatement  for  the  purpose  of  constructing  improvements 
may  also  be  proposed. 

If  applicable,  proposals  should  include  a Percentage  Rent  payable  to  the 
Port  on  gross  receipts  for  food,  beverages  and  merchandise.  Percentage 
Rent  may  also  be  proposed  on  other  revenue  streams  such  as  rents  from 
subtenants.  The  level  of  percentage  rental  rate  is  not  being  dictated  by 
the  Port  but  should  be  comparable  to  like  situations  in  the  market. 

Premises:  The  premises  is  comprised  of  approximately  20,000  s.f.  of  interior  space 

located  within  the  Pier  29  Bulkhead  Building.  The  respondent  will  be 
allowed  to  propose  the  specific  configuration  of  the  20,000  s.f.  within  the 
bulkhead  building  in  order  to  allow  the  Respondent  to  maximize  the 
viability  and  success  of  the  proposed  use. 

Term:  Proposals  must  include  a proposed  initial  term.  Proposals  may  include 

option  periods,  if  needed,  which  should  be  the  minimum  length  of  term 
practical  based  on  the  cost  and  financing  of  tenant  and  building 
improvements  and  comparable  situations  in  the  market. 

Earthquake  Vulnerability  Study 

As  reported  separately  to  the  Port  Commission,  the  Port  is  currently  in  the  process  of 
conducting  an  Earthquake  Vulnerability  Study  of  the  Northern  Waterfront  Seawall,  a 
component  of  the  overall  effort  to  improve  resiliency  of  the  waterfront  by  quantifying 
risks,  prioritizing  actions,  and  executing  improvement  projects.  The  Northern  Waterfront 
Seawall  (“Seawall”)  stabilizes  four  miles  of  historic  waterfront  stretching  continuously 
from  Fisherman’s  Wharf  to  Mission  Creek.  The  Earthquake  Study  is  a high  level 
engineering  study  that  will  assess  earthquake  vulnerability,  predict  damage  and 
economic  impacts  from  a range  of  earthquake  events,  develop  conceptual  mitigation 
alternatives,  and  make  recommendations  for  further  action  and/or  study.  The 
information  is  vital  for  the  Waterfront  Land  Use  Plan  Update  and  to  inform  Port  and  City 
efforts  to  respond  to  climate  change  and  sea  level  rise.  A draft  of  the  study  and 
recommendations  are  expected  to  be  released  in  2016.  Results  of  the  study  may  call 
for  further  strengthening  of  the  Seawall  at  or  near  the  Pier  29  Bulkhead  Building. 

Climate  Change  and  Plan  for  Sea  Level  Rise 

Repair  and  re-tenanting  of  the  Pier  29  Bulkhead  Building  may  result  in  these 
improvements  being  placed  at  risk  as  sea  levels  rise  over  the  next  decades.  The  lease 
will  include  provisions  to  address  future  flood  mitigation  measures,  should  these  be 
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needed  to  protect  the  property  or  public  safety.  During  the  term  of  the  proposed  lease, 
there  is  some  risk  that  the  maintenance  of  the  substructure  of  this  facility  will  be  more 
difficult  and  expensive  to  maintain.  The  lease  will  include  provisions  requiring  the  tenant 
to  prepare  and  submit  a plan  for  addressing  these  issues  due  to  possible  sea  level  rise. 

RFP  Schedule 

Port  staff  recommends  a competitive  solicitation  schedule  as  follows: 

Issue  RFP 

Pre-submittal  conference  and  site  tour  for  prospective  bidders 
Submittal  deadline 

Selection  of  bidder(s)  for  additional  review 
Presentation(s)  by  selected  bidder(s) 

Port  Commission  approval  of  selected  bidder 
Execution  of  ERN  and  lease  negotiations 
Port  Commission  approval  of  lease 
Board  of  Supervisors  approval  of  lease 

Recommendation 

Port  staff  recommend  that  the  Port  Commission  approve  the  attached  resolution 
authorizing  Port  staff  to  issue  a Request  for  Proposals  for  a Retail  Leasing  Opportunity 
at  the  Pier  29  Bulkhead  Building,  located  at  Chestnut  Street  and  The  Embarcadero. 


December,  2015 
January  21,  2016 
March.  2016 
April.  2016 
May,  2016 
June, 2016 
September.  2016 
TBD 
TBD 


Prepared  by;  Mark  Lozovoy 

Assistant  Deputy  Director,  Real  Estate 

For:  Susan  Reynolds 

Deputy  Director,  Real  Estate 


Attachments 

A.  Map  of  Northern  Waterfront 

B.  Map  of  Pier  29 

C.  Waterfront  Land  Use  Plan  Implementation  Process 

D.  Building  and  Site  Conditions 

E.  Strategic  and  Project  Objectives 

F.  Key  Lease  Terms 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  15-41 

WHEREAS, 

Charter  Section  B3.581  empowers  the  Port  Commission  with  the 
authority  and  duty  to  use,  conduct,  operate,  maintain,  manage, 
regulate  and  control  the  lands  within  Port  jurisdiction;  and 

WHEREAS, 

Reuse  of  the  Pier  29  Bulkhead  Building  fronting  on  The 
Embarcadero  is  an  important  next  step  to  support  the  Port’s 
investment  in  and  use  of  the  James  R.  Herman  Cruise  Terminal 
and  Cruise  Terminal  Plaza;  and 

WHEREAS, 

The  Pier  29  Bulkhead  Building  has  been  tested  as  a successful 
public  destination  and  walk-uo  attraction  durinq  the  America’s 

Cup  events  in  summer  2013;  and 

WHEREAS, 

Based  on  the  public’s  positive  response  to  this  temporary  use.  Port 
staff  envision  the  Pier  29  Bulkhead  Building  as  a site  for  a unique 
destination  use  and  walk-up  attraction  that  is  “San  Francisco  Bav 
Area  flavored”  that  will  create  and  draw  activity  in  the  environs  of 
Pier  29;  and 

WHEREAS, 

There  is  currently  an  opportunity  to  lease  approximately  20,000 
square  feet  of  the  Pier  29  Bulkhead  Building  (the  “Site”);  and 

WHEREAS, 

Staff  proposes  to  specifically  seek  uses  which  focus  on  creation 
and  sales  of  arts,  crafts  and/or  dry  goods;  including  artists  and 
designers  working  out  of  studio/exhibit  spaces;  innovators’  open 
studios;  galleries;  public  and  other  markets;  and  ongoing 
exhibitions,  cultural  and  exhibit  space,  including  ancillary  space  for 
live  demonstrations  and  displays;  and 

WHEREAS, 

Respondents  are  encouraged  to  include  a Local  Business 
Enterprise  as  a partner  either  in  providing  specific  goods  or 
services  such  as  community  outreach  engagement  and 
development,  operations,  maintenance,  security  or  managing  the 
retail  or  other  operations  as  an  actively  participating  partner  of  the 
Respondent  and  the  Port  Commission  encourages  the  participation 
of  Local  Business  Enterprises  (“LBEs”)  and  CMD-Certified  Small 
and  Local  Economically  Disadvantaged  Business  entities  in  this 
RFP  opportunity;  and 
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WHEREAS, 

The  Port  Commission  encourages  maximum  outreach  to  LBE’s  and 
CMD-Certified  Small  and  Local  Economically  Disadvantaged 
Business  entities;  and 

WHEREAS, 

Under  City  and  Port  policies  retail  leasing  opportunities  must  be 
competitively  bid  unless  impractical  or  infeasible:  and 

WHEREAS, 

The  Port  Commission  wishes  to  proceed  with  activation  of  the  Site 
through  a lease  for  these  purposes;  and 

WHEREAS, 

Any  such  lease  would  require  approval  of  the  Port  Commission  and 
the  Board  of  Supervisors;  and 

WHEREAS, 

Issuance  of  a request  for  proposals  (“RFP”)  does  not  commit  the 
Port  to  proceeding  with  any  lease  or  lease  project,  and  the  Port 
cannot  approve  a lease  for  the  project  until  after  environmental 
review  has  been  completed  in  compliance  with  the  California 
Environmental  Quality  Act;  now,  therefore,  be  it 

RESOLVED, 

That  the  Port  Commission  authorizes  Port  staff  to  offer  the 
opportunity  for  the  lease  and  operation  of  the  Pier  29  Bulkhead 
Building  through  a competitive  solicitation  process  consistent  with 
Port  and  industry  standards  and  for  the  uses  and  under  the  terms 
and  conditions  set  forth  in  the  staff  report  accompanying  this 
Resolution;  and,  be  it  further 

RESOLVED, 

That  the  Port  Commission  authorizes  Port  staff  to  take  further 
actions  in  connection  with  the  competitive  solicitation  as  necessary 
to  achieve  the  purposes  described  herein. 

/ hereby  certify  that  the  Port  Commission  at  its  meeting  of  December  8,  2015 
adopted  the  foregoing  Resolution. 

Secretary 
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Waterfront  Plan  Implementation  Process 
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Attachment  D 

Building  and  Site  Conditions 


The  Pier  29  Bulkhead  Building  is  a timber-framed,  pile-supported  building  fronting  on 
The  Embarcadero.  It  is  within  walking  distance  of  the  Ferry  Building,  the  City’s  central 
business  district,  Fisherman’s  Wharf,  Chinatown  and  North  Beach.  The  Site  is  well 
placed  on  The  Embarcadero  Promenade  adjacent  to  the  Port’s  James  R.  Herman 
Cruise  Terminal,  adjoining  2.5  acre  Cruise  Terminal  Plaza  and  historic  Beltline  Building. 
Port  staff  do  not  propose  to  use  any  portion  of  the  Site  for  parking  and  recommend  that 
this  solicitation  clearly  state  that  there  is  no  dedicated  parking  at  the  Site.  However,  paid 
parking  is  available  in  the  Pier  27-29  valley  on  days  when  the  adjacent  James  R. 
Herman  Cruise  Terminal  is  not  in  use  or  not  preparing  for  a cruise  ship  call  or  major 
event. 

The  bulkhead  portion  of  Pier  29  was  originally  built  in  1918  and  is  a contributing 
resource  within  the  Embarcadero  Historic  District,  which  is  listed  on  the  National 
Register  of  Historic  Places.  The  Site  was  renovated  after  a significant  fire  in  June  2012. 
Alterations  to  the  Site  to  facilitate  future  use  will  require  conformity  with  historic 
rehabilitation  standards  and  all  Port  Building  Code  and  Fire  Code  requirements, 
including  fire  suppression  and  safe  exiting. 

In  keeping  with  current  Building,  Seismic  and  Fire  Codes,  the  portion  of  the  Pier  29 
Bulkhead  Building  available  for  lease  through  this  process  is  a maximum  of  20,000 
square  feet  with  a maximum  occupancy  load  of  100  square  feet  (s.f.)  per  person.  As 
such.  Port  staff  envision  a single  use  or  a mix  of  curated  uses  for  the  space.  The  space 
may  be  used  for  one  or  more  distinct  operations  under  a lease  with  a single  user 
provided  the  combined  uses  do  not  exceed  the  occupant  load  factor  of  100  s.f.  per 
person.  Such  use  may  include  a dedicated  portion  of  the  space  for  administrative 
support,  required  on-site  storage  and  visitor-serving  amenities  including  required 
restrooms'^  as  well  as  supporting  food  and  beverage  service  within  the  maximum 
available  square  footage  and  maximum  allowable  occupant  load  factor. 

Port  engineering  staff  have  conducted  initial  evaluations  of  the  Pier  29  substructure  and 
superstructure.  The  Pier  29  substructure  is  100  years  old  and  consists  of  reinforced 
concrete  slabs  supported  over  reinforced  concrete  beams  spanning  over  reinforced 
concrete  piles.  Engineering  staff  have  estimated  that  repairs  to  the  entire  substructure 
of  Pier  29  would  cost  in  excess  of  $1 1 ,000,000.  The  substructure  specific  to  the  20,000 
s.f.  at  the  Pier  29  Bulkhead  Building  is  in  ‘Fair’  to  ‘Good’  structural  condition.  A 
percentage  of  the  slabs  and  beams  have  incurred  concrete  spalling  and  rusting  of  their 


^ The  Pier  29  Bulkhead  Building  does  not  include  any  dedicated  restrooms.  Newly  constructed  restrooms 
to  serve  multiple  tenants  are  located  in  the  north  side  of  the  Pier  29  Shed,  approximately  300  feet  to  the 
east  of  the  Site.  Additionally,  the  Port  has  constructed  additional  restrooms  in  the  adjacent  Beltline 
Building  to  support  users  of  Cruise  Terminal  Plaza 
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rebar.  Due  to  the  existence  of  the  damaged  framing,  the  substructure  is  rated  for  100 
pounds  per  s.f.  live  load.  A condition  of  the  use  of  this  area  is  a limit  of  100  s.f.  per 
occupant  load.  The  Port  has  committed  in  its  2015/16  Capital  Budget  to  fund 
$2,700,000  in  substructure  repairs  to  the  marginal  wharf  underneath  the  Pier  29 
Bulkhead  Building.  With  this  investment.  Engineering  staff  believes  that  the  weight  load 
capacity  in  this  area  would  be  increased  to  at  least  200  pounds  per  s.f.  live  load. 
Additionally,  the  useful  life  of  the  substructure  in  this  area  would  be  increased  by  30 
years. 

Piers  27  and  29  substructure  decks  were  seismically  strengthened  after  the  1989  Loma 
Prieta  earthquake  using  FEMA  funds.  Piers  27  and  29  substructure  decks  are  up  to 
seismic  standards  as  per  current  Port  Building  Code. 

The  Pier  29  superstructure  (i.e.,  that  portion  above  the  pier  deck)  consists  of  both  the 
newly  rebuilt  Bulkhead  Building  and  the  attached  99-year  old  Pier  29  Shed  Building. 
Both  structures  are  framed  with  long-span  wood  roof  trusses  and  columns.  The 
Bulkhead  Building  is  in  ‘Excellent’  structural  condition.  The  Shed  Building  is  framed  with 
wood  rafters  and  concrete  walls  and  is  in  ‘Good’  structural  condition.  Neither  portion 
meets  current  building  codes  for  lateral  force  requirements.  Port’s  engineers  have 
estimated  that  the  cost  of  meeting  the  lateral  force  requirements  with  a seismic  upgrade 
to  the  entire  Pier  29  superstructure  is  $9,000,000. 
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Attachment  E 

Strategic  and  Project  Objectives 


Strategic  Objectives 

The  Port  strives  to  enhance  the  quality  of  life  and  economic  vitality  of  the  City  and  the 
region.  As  such,  the  Port  continues  to  work  to  reinvigorate  its  historic  waterfront  assets 
to  enhance  these  public  benefits.  Pier  29  represents  a unique  and  valuable  asset  for 
the  Port.  Activation  of  the  Site  enhances  the  Port’s  recent  investments  in  the  James  R. 
Herman  Cruise  Terminal,  the  new  2.5  acre  Cruise  Terminal  Plaza  and  the  rebuilding  of 
the  Site,  following  a 2012  fire.  Activation  of  the  Site  also  supports  the  Port’s  need  to 
ensure  its  financial  stability  in  order  to  address  the  growing  backlog  of  deferred 
maintenance  and  ensure  the  finger  piers’  viability  for  future  generations. 

Strategic  objectives  are: 

• to  activate  and  enliven  the  waterfront  for  public  enjoyment  without  diluting 
existing  Northeast  Waterfront  uses; 

• to  return  the  Pier  29  Bulkhead  Building  to  economic  use,  generating  a significant, 
on-going  revenue  stream  to  the  Port’s  Harbor  Fund; 

• to  provide  support  services  and  amenities  to  cruise  passengers,  plaza  users  and 
visitors  to  the  Port;  and 

• to  reopen  a restored  historic  maritime  structure  in  the  Embarcadero  Historic 
District  for  public-oriented  uses  that  advance  understanding  and  appreciation  of 
Port  history. 

Project  objectives 

Port  staff  believe  any  future  tenancy  should  take  full  advantage  of  Pier  29  Bulkhead 
Building’s  distinctive  location,  the  adjacent  cruise  terminal,  adjacent  plaza  and 
Embarcadero  Promenade  and  should  uniquely  activate  and  enliven  the  waterfront 
without  duplicating  existing  uses  in  the  Northeast  Waterfront  or  violating  good  neighbor 
practices.  To  that  end.  Port  staff  have  crafted  the  project  objectives  below  to  guide 
future  reuse  of  the  Pier  29  Bulkhead  Building. 

Project  objectives  are  for  a use(s)  that: 

• creates  a vibrant  people  destination  serving  residents  and  travelers  alike; 

• cohesively  knits  the  Pier  29  Bulkhead  Building  into  the  northeast  neighborhoods 
and  the  Bay’s  edge; 

• celebrates  and  communicates  the  quality  and  cultural  diversity  of  the  San 
Francisco  Bay  Area; 

• promotes  new  technologies  and  changes  in  art,  culture,  society  and/or  the 
environment  through  creative  products  and  inspirational  content; 

• cultivates  innovation,  community  engagement,  and  social  and  environmental 
responsibility; 
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creates  community  partnerships  and  serves  the  Bay  Area’s  diverse  populations 
including  consistent  business  and  employment  opportunities  for  local  workers 
and  companies  during  the  project’s  operation  as  well  as  design  and  construction 
phases; 

is  consistent  with  the  policies,  standards  and  design  criteria  in  the  Waterfront 
Plan  and  the  Waterfront  Design  & Access  Element;  and 

provides  for  adaptive  reuse  of  a vacant  facility  that  conforms  to  the  Secretary  of 
the  Interior  Standards  for  Rehabilitation  and  Article  10  of  the  City’s  Planning 
Code  and  meets  all  Building  and  Fire  Code  requirements. 
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Attachment  F 
Key  Lease  Terms 


If  the  Port  Commission  authorizes  issuance  of  a competitive  solicitation  for  Retail 
Leasing  Opportunity  at  the  Pier  29  Bulkhead  Building,  Port  staff  recommends  that 
respondents  be  required  to  indicate  acceptance  of  the  following  Key  Lease  Terms,  and 
to  make  a lease  proposal  that  is  consistent  with  these  Key  Lease  Terms.  Actual  terms 
of  the  Lease  are  negotiated  with  a prospective  tenant  (“Tenant”)  by  Port  staff  and  are 
subject  to  final  approval  by  the  San  Francisco  Port  Commission  and  the  Board  of 
Supervisors. 

Use 

Proposals  must  include  a full  description  of  proposed  uses,  such  as:  fully  detailed 
description  of  improvements  to  the  facility,  all  planned  activities  within  the  premises, 
products  to  be  made  and/or  sold,  and  any  other  extraordinary  activities  that  may  be 
planned  for  the  site. 

Premises 

The  premises  shall  be  comprised  of  approximately  20,000  square  feet  of  interior  space 
located  within  the  Pier  29  Bulkhead  Building.  The  respondent  will  be  allowed  to 
propose  the  specific  configuration  of  the  20,000  within  the  bulkhead  building  in  order  to 
allow  the  Respondent  to  maximize  the  viability  and  success  of  the  proposed  use. 

Base  Rent 

Rather  than  set  a minimum  base  monthly  rental  rate,  the  Port  is  requiring  Respondents 
to  propose  a base  monthly  rate  comparable  to  like  situations  in  the  market.  Rental 
adjustments  must  also  be  proposed.  A period  of  rent  abatement  for  the  purpose  of 
constructing  improvements  may  be  included. 

Percentage  Rent 

If  applicable,  proposals  must  include  a Percentage  Rent  payable  to  the  Port  on  gross 
receipts  for  food,  beverages  and  merchandise.  Percentage  Rent  may  also  be  proposed 
on  other  revenue  streams  such  as  rents  from  subtenants.  The  percentage  rental  rate  is 
not  being  dictated  by  the  Port  but  should  be  comparable  to  like  situations  in  the  market. 

The  higher  of  the  Base  Rent  or  the  Percentage  Rent  would  be  payable  to  the  Port.  In 
any  month  in  which  the  Percentage  Rent  does  not  exceed  the  Base  Rent,  only  the  Base 
Rent  would  be  payable  to  the  Port. 

Term 

Proposals  must  include  a proposed  initial  term  plus  option  periods,  if  any,  which  shall  be 
the  minimum  length  practicably  based  on  the  cost  and  financing  of  tenant  and  building 
improvements  and  comparable  situations  in  the  market. 
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Capital  Investment 

Proposals  must  include  descriptions  of  proposed  capital  investments  and  the 
anticipated  level  of  proposed  capital  investment. 

Form  of  Lease 

The  successful  Respondent  will  be  required  to  enter  into  a lease  to  be  negotiated  by 
and  between  the  Port  and  Respondent  during  the  period  of  exclusive  negotiations.  A 
copy  of  the  Port’s  standard  form  lease  is  included  in  the  RFP  package  as  Appendix  E 
(the  “Form  of  Lease”)  as  an  example  of  the  Port’s  standard  lease  requirements. 
However,  the  final  lease  may  be  substantially  different  to:  a)  reflect  the  business  terms 
negotiated  between  the  successful  Respondent  and  the  Port;  b)  incorporate  any  City 
requirements  adopted  after  the  drafting  of  the  Form  of  Lease;  and  c)  incorporate  any 
other  provisions  desired  by  the  Port  Commission  or  negotiated  by  the  parties. 

Sale/T  ransfer/Refinancinq 

The  Port  expects  to  participate  in  the  proceeds  that  the  Tenant  receives  from  the  sale, 
transfer  or  refinancing  of  the  leasehold. 

Maintenance/Repairs 

During  the  term  of  the  lease,  the  Tenant  shall  be  responsible  for  all  improvements, 
maintenance,  repairs  and  operating  expenses  associated  with  the  Site,  including  any 
non-exclusive  areas  such  as  access  roads,  utilities,  and  general  buffer  areas. 

Possessory  Interest  and  Other  Taxes 

The  Tenant  will  be  required  to  pay  possessory  interest  taxes  on  the  assessed  value  of 
the  leasehold  interest.  The  Tenant  also  will  be  required  to  pay  other  applicable  city 
taxes,  including  sales  and  payroll  taxes. 

Security  Deposit 

A security  deposit  will  be  required  in  an  amount  equal  to  no  less  than  two  month’s  Base 
Rent  in  the  form  of  cash. 

Insurance  Requirements 

Throughout  the  term  of  the  Lease,  the  Tenant  will  be  required  to  maintain  insurance 
typical  for  the  approved  project  in  amounts  and  with  limits  determined  appropriate  by 
the  Port,  the  City’s  Risk  Manager,  and  with  carriers  acceptable  to  the  Port.  Insurance 
will  include,  but  is  not  limited  to:  comprehensive  general  liability;  workers’ 
compensation;  property  insurance  on  the  Premises;  automobile  liability;  watercraft 
liability;  personal  property;  business  interruption;  builder’s  risk;  pollution  legal  liability;  a 
policy  endorsement  in  a form  acceptable  to  Port;  and  any  other  insurance  required  by 
law.  The  Port  and  City  must  be  named  as  additional  insureds. 

Environmental  Deposits 

The  lease  will  require  two  forms  of  environmental  financial  assurance  designed  to 
protect  the  Port  and  the  community  from  liability  arising  out  of  the  operation  of  a retail 
facility: 
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1 . A Letter  of  Credit  (Environmental  Performance  Deposit)  in  a form  determined  by 
the  Port  and  in  an  amount  sufficient  to  compensate  the  Port  for  any  damage  it 
might  incur  as  a result  of  the  tenant’s  failure  to  perform  its  environmental 
obligations. 

2.  A $10,000  Environmental  Oversight  Deposit  which  may  be  used  by  the  Port  if  the 
Tenant  receives  a Notice  of  Violation  or  regulatory  order  and  such  notice  of 
violation  cannot  be  cured  or  Tenant  cannot  comply  with  such  regulatory  order 
within  14  calendar  days  after  delivery  of  such  notice,  and  the  Tenant  is  not 
actively  working  to  cure  such  notice  of  violation  or  comply  with  such  regulatory 
order. 

Hazardous  Materials 

During  the  “due  diligence”  period,  the  respondents  may  conduct  environmental  site 
assessments  of  the  Site.  The  Port  will  make  existing  information  about  physical  and 
environmental  conditions  available  to  respondents. 

Operations  Plan 

All  Permitted  Uses  must  be  performed  in  compliance  with  an  Operations  Plan  approved 
by  the  Port  detailing  environmental  performance  measures  during  construction  and 
ongoing  operations  of  the  facility  under  the  lease.  The  Operations  Plan  must  address 
issues  such  as;  health  and  safety  mitigations  during  construction,  dust  control,  manage 
stormwater,  handle  hazardous  materials,  recycling  of  unused  materials,  janitorial  and 
cleaning  operations,  food  preparation  and  handling,  hours  and  full  description  of 
operations  etc. 

Assiqnment/Sublease 

The  Port  will  have  the  right  to  approve  any  assignment,  sublease  or  transfer  of  the  Lease, 
subject  to  any  participation  provisions,  as  described  above  under  the  heading 
“SaleAT  ransfer/Refinancing”. 

City  Requirements 

The  Lease  will  require  the  Tenant  to  comply  with  all  City  requirements  in  effect. 

The  Port  Commission  is  interested  in  encouraging  the  participation  of  disadvantaged 
business  entities  in  this  RFP  opportunity.  The  Tenant  will  be  encouraged  to  consult  with 
the  City’s  Contract  Monitoring  Division  to  determine  appropriate  methods  for  promoting 
participation  by  disadvantaged  business  such  as  Construction  Contracting,  Trucking 
and  Hauling,  Janitorial  Services,  Food  Preparation  and  sales,  and  Security  Guard 
Services  businesses. 

The  Port  will  also  require  the  Tenant  to  pay  prevailing  wages  in  the  construction  of  the 
project  in  accordance  with  prevailing  wage  and  labor  standards  adopted  by  the  San 
Francisco  Board  of  Supervisors  pursuant  to  SF  Admin.  Code  Section  6.22(e). 

The  Tenant  will  also  have  an  approved  Local  Hiring  Plan  as  required  by  SF  Admin  Code 
Section  6.22(g)  if  improvements  are  in  excess  of  $1  million. 
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Community  and  Good  Neighbor  Policies 

Tenant  shall  be  required  to  adhere  to  all  Community  and  Good  Neighbor  Policies 
currently  in  effect  and  those  that  may  be  enacted  in  the  future. 

Performance  Benchmarks 

All  documents  governing  the  approval  and  development  of  the  site  will  contain  time  and 
performance  benchmarks,  including  provisions  for  payment  of  liquidated  damages,  with 
termination  for  non-performance. 
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PORTs^ 


SAN  FRANCISCO 


MEMORANDUM 


December  3,  2015 


TO; 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 


FROM:  Monique  ^ 

Executive 


Moyer 


Direct 


SUBJECT:  Request  Approval  to  select  artist  Cliff  Garten  and  his  proposal,  as 


recommended  by  the  San  Francisco  Arts  Commission  through  the  Art 
Enrichment  program  and  allow  the  Port  Executive  Director  to  execute  a 
Memorandum  of  Understanding  between  the  Port  of  San  Francisco  and 
the  San  Francisco  Arts  Commission  for  the  use  of  Port  property  for  no  fee 
for  the  Bayview  Gateway  Art  installation 


DIRECTOR’S  RECOMMEDATION;  Approve  Attached  Resolution 


Executive  Summary 

The  Bayview  Gateway  open  space  project  (“Bayview  Gateway”)  is  a longstanding  Port 
project  which  is  a part  of  the  larger  Blue  Greenway  system  of  open  spaces.  The  Blue 
Greenway  is  a City  and  County  of  San  Francisco  project  to  improve  and  expand  the 
public  open  space  network  along  the  City’s  central  and  southern  waterfront,  from  China 
Basin  Channel  to  the  San  Francisco  southern  county  line  (see:  Exhibit  1.  Blue 
Greenway  System  Map).  When  fully  completed  in  2045  this  network  will  consist  of  13 
miles  of  contiguous  pedestrian  and  bicycling  routes  plus  a series  of  parks  and  respite 
areas  at  which  to  enjoy  and  access  the  Bay.  A component  of  the  Bayview  Gateway  is  to 
install  a signature  piece  of  public  art  to  reinforce  the  gateway  into  the  Bayview 
Community. 

The  2008  Clean  and  Safe  Parks  General  Obligation  Bond  (Parks  GO  Bond),  requires 
the  Port  to  participate  in  the  City’s  Art  Enrichment  Program.  The  2008  Clean  and  Safe 
Parks  General  Obligation  Bond  (Parks  GO  Bond)  program,  which  provides  funding  for 
certain  Port  parks,  requires  the  Port  to  participate  in  the  Art  Enrichment  Program 
administered  by  the  San  Francisco  Arts  Commission  (SFAC).  The  Port  and  SFAC 
identified  Bayview  Gateway,  which  was  funded  by  the  Parks  GO  Bond,  as  the  best 
location  to  fulfill  the  Port’s  Art  Enrichment  Program  obligation. 
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The  Port,  working  with  the  SFAC  and  the  Southern  Waterfront  Advisory  Committee 
(SWAC)  and  Bayview  Community,  conducted  an  extensive  public  process  to  select  an 
artist  and  proposal  for  the  Bayview  Gateway. 

A nine  member  selection  panel  consisting  of  a Port  Commissioner,  an  SFAC 
Commissioner,  a SWAC  member,  two  community  representatives,  the  landscape 
architect  for  Bayview  Gateway,  and  local  arts  professionals  selected  three  finalists  who 
received  stipends  to  develop  project-specific  concepts  for  their  public  art  proposals. 
Following  completion  of  the  three  project  specific  concepts,  a final  concept  and  artist 
were  selected  by  the  panel. 

The  artist  selected  is  Cliff  Garten  for  his  concept  sculptural,  lighting  and  landscaping 
titled  “Islais”  {see:  Exhibit  2,  Concept  Drawing  of  Sculpture),  a vertical  sculpture 
fabricated  of  polychrome  bronze  and  stainless  steel  referencing  the  shape  of  the  Islais 
Creek  Estuary.  The  sculpture  will  be  placed  in  a landscaped  area  and  will  include  LED 
lights  to  provide  night  time  interest  and  showcase  the  sculpture.  The  sculpture  will  be 
located  on  the  west  side  of  Third  Street,  which  will  emphasize  the  entrance  into  the 
Bayview  neighborhood,  and  will  be  complemented  with  a subtler  element  on  the  east 
side  of  Third  Street,  which  may  include  landscaping  and  lighting  {see:  Exhibit  3. 
Sculpture  Location). 

Strategic  Plan  Objective:  The  Project  is  consistent  with  the  Port’s  strategic  plan 
objective  identifying  and  prioritizing  the  Blue  Greenway  projects  as  vehicles  to  create 
vibrant  new  neighborhoods  for  residents,  commercial  and  industrial/production 
distribution  and  repair  (PDR)  businesses.  The  Blue  Greenway  project,  which  includes 
Bayview  Gateway,  incorporates  major  new  parks  and  public  access  while  maintaining 
the  integrity  of  industrial  maritime  berthing  and  ship  repair  operations. 

Background 

The  Bayview  Gateway,  which  is  part  of  the  Port’s  and  City’s  Blue  Greenway  network  of 
open  spaces  was  identified  as  the  best  location  to  fulfill  the  Port’s  Art  Enrichment  project 
from  the  proceeds  of  the  2008  Parks  GO  Bond.  This  location  was  also  identified  by  the 
Bayview  Hunters  Point  Project  Area  Committee  as  a “gateway”  into  the  community, 
which  also  suggested  it  was  an  appropriate  location  for  a sculptural  element  signifying 
the  entrance  into  Bayview. 

The  City’s  Art  Enrichment  ordinance  requires  that  2%  of  City  capital  funds  spent  for 
project  construction  be  used  for  Public  Art.  The  Port  working  with  SFAC  staff 
established  a $400,000  Art  Enrichment  budget  from  the  2008  Parks  GO  Bond.  In 
addition,  the  Port  through  the  Blue  Greenway  Planning  process  identified  that  an 
additional  $284,000  of  Bond  funds  be  used  for  public  art  at  Bayview  Gateway  to  get  the 
scale  and  quality  of  art  that  merits  its  location. 

The  Port,  working  with  SFAC  staff,  the  Southern  Waterfront  Advisory  Committee 
(SWAC),  and  Bayview  community  members,  established  the  project  goal  and  possible 
themes  and  concepts  for  public  art  at  Bayview  Gateway,  which  SFAC  incorporated  in 
the  Request  for  Qualifications  that  it  issued  to  invite  submittals  from  professional, 
practicing  artists  who  reside  in  the  United  States.  Criteria  included: 
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• Artwork  must  be  inspired  by  and  respond  specifically  to  the  site  and/or  the 
Bayview  community; 

• Artwork  may  reference  the  culture  and  history  of  the  Bayview  community: 

• Artwork  may  reference  the  Bayview’s  maritime  and  other  commercial  history,  or 
reflect  the  industrial  nature  of  the  area;  and 

• Artwork  may  heighten  public  awareness  of  Islais  Creek  by  displaying  its  history, 
hydrology,  flora  or  fauna. 

The  SFAC  and  Port  initiated  the  artist  selection  in  late  2013.  Two  selection  processes 
were  conducted  for  this  public  art  project  as  the  first  effort  did  not  result  in  a proposal 
that  was  strongly  supported  by  the  selection  panel  or  the  community.  The  second 
selection  process  was  completed  in  July  2015  and  the  panel  selected  Cliff  Garten  and 
his  proposal  for  the  project. 

The  Bayview  Gateway  Art  Enrichment  project  is  a component  of  the  larger  Bayview 
Gateway,  which  was  reviewed  through  a Mitigated  Negative  Declaration  (Case  No. 
2008.0680E)  consistent  with  the  California  Environmental  Quality  Act,  which  the  Port 
Commission  previously  took  action  on  for  the  approval  of  the  design  and  bidding  of  the 
project  at  its  December  12,  2013  meeting. 

Selection  Process 

The  SFAC  utilized  an  artist  selection  process  typically  used  for  SFAC  projects,  it  entails; 
1)  posting  and  distributing  a Request  for  Qualifications  (RFQ)  to  professional  artists  who 
reside  in  the  United  States;  2)  convening  a qualification  committee  to  review  all 
applications  and  to  develop  a shortlist  of  qualified  and  appropriate  artists;  3)  convening 
a selection  panel  to  review  the  shortlist  and  recommend  the  three  most  appropriate 
artists  for  the  project;  4)  providing  a stipend  for  each  of  the  three  artists  to  develop  a 
site-specific  conceptual  proposal  for  the  project;  5)  displaying  the  proposals  for  public 
review  and  comment;  6)  reconvening  the  selection  panel  to  interview  the  artists  and 
recommend  one  for  the  project;  and  7)  Commission(s)  approval  of  the  recommended 
artist. 

The  SFAC  distributed  its  RFQ  in  September,  2013  and  allowed  potential  candidates 
until  December  2013  to  submit  qualifications.  Exhibit  4.  Solicitation  Distribution  List. 
provides  the  details  of  what  outreach  was  conducted  by  the  SFAC  and  the  Port.  A total 
of  176  applications  were  received. 

A qualification  committee  convened  on  November  3,  2014  to  review  and  evaluate  all 
applicants  based  on  their  qualifications  and  their  appropriateness  to  project  goals.  This 
process  yielded  30  artists  for  consideration  by  the  selection  panel. 

The  qualification  committee  included  the  following  individuals: 

• Kanya  Dorland,  Planner,  Port  of  San  Francisco 

• Mary  Chou,  Public  Art  Project  Manager,  SFAC 

• Melorra  Green,  Curator  for  Inquiry  and  Impact,  SOMArts 

• Susan  Pontious,  Civic  Art  Collection  and  Public  Art  Program  Director.  SFAC 
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On  December  15,  2014,  the  selection  panel  convened  to  review  the  short  list  of 
candidates  and  selected  the  three  finalists  to  develop  concepts. 

The  selection  panel  included  the  following  individuals: 

• Kimberly  Brandon,  Port  of  San  Francisco  Commissioner  (Bayview  resident) 

• JD  Beltran,  President,  Arts  Commission 

• William  Bulkley,  Landscape  Architect,  San  Francisco  Public  Works 

• Helene  Fried,  Public  Art  Consultant 

• Melorra  Green,  Curator  for  Inquiry  and  Impact,  SOMArts  Cultural  Center 

• Lizzetta  LeFalle-Collins,  Independent  Writer,  Artist,  Curator,  Museum 
Consultant 

• Shirley  Moore,  Community  Representative  and  SWAC  member 

• Ron  Moultrie  Saunders,  Community  Representative 

• Nathan  Watson,  Executive  Director,  Public  Glass 

The  three  finalist  included;  1)  Seyed  Alavi,  2)  Flaming  Lotus  Girls,  and  3)  Cliff  Garten. 
The  artists  met  at  the  project  site  for  an  orientation  and  attended  a public  meeting  of  the 
SWAC  to  meet  with  the  community  and  to  hear  from  the  community  what  they  feel  is 
important  for  artists  to  know  about  the  Bayview  as  the  artists  develop  their  proposals. 
The  artists  then  spent  2 months  developing  their  proposals  for  the  site. 

The  SFAC  presented  the  three  proposals  for  public  comment  at  the  Port  Commission 
meeting  of  May  25,  2015,  the  SWAC  meeting  of  May  27,  2015  and  displayed  the 
proposals  at  the  Bayview  Branch  Library  and  on  the  SFAC  and  Port  Commission 
websites  for  public  comment  for  five  weeks.  The  selection  panel  met  in  a public  meeting 
in  July  2015  to  review  the  public  comments  on  the  proposals  and  to  hear  the  artists' 
presentations  on  their  respective  proposals.  The  selection  panel  chose  Cliff  Garten  as 
the  Bayview  Gateway  Artist.  The  panel  recommends  that  the  Port  Commission  and 
SFAC  select  Cliff  Garten  and  his  concept  sculptural,  lighting,  and  landscaping  piece 
“Islais”  for  the  public  art  at  Bayview  Gateway. 

Artist  & Proposal 

Cliff  Garten  has  completed  more  than  fifty  sculptures  throughout  the  U S.  and  Canada 
in  collaboration  with  significant  architecture,  landscape  architecture,  and  engineering 
projects,  Garten’s  approach  toward  civic  sculpture  explores  the  expressive  potential  of 
infrastructure.  He  places  his  sculpture  within  the  public  realm  as  a way  to  re-imagine 
how  civic  infrastructure  might  perform  beyond  its  basic  function.  By  connecting  people 
to  places  through  sculptural  material,  social  history,  and  ecology,  his  civic  sculptures 
locate  the  latent  potential  within  a public  space, 

Garten  is  the  recipient  of  two  Individual  Artist  Fellowships  from  the  National  Endowment 
for  the  Arts  as  well  as  the  Bush  Foundation  Fellowship  for  Individual  Artists,  His  civic 
sculptures  have  consistently  been  named  best  in  the  nation  by  The  Americans  for  the 
Arts  Public  Art  Network  and  have  been  cited  for  design  excellence  by  the  American 
Society  of  Landscape  Architects.  Garten  has  served  as  a visiting  critic  at  the  Harvard 
Graduate  School  of  Design,  UCLA  School  of  Architecture,  Otis  Art  Institute,  and  SCI- 
Arc,  He  holds  a Master  of  Fine  Arts  in  Sculpture  from  the  Rhode  Island  School  of 
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Design  and  a Master  of  Landscape  Architecture  with  distinction  from  Harvard  Graduate 
School  of  Design. 

Cliff  Garten’s  proposed  artwork  is  inspired  by  Islais  Creek.  He  explains,  “The  essence  of 
Bayview  is  really  Islais  Creek  as  the  geographic  threshold  to  the  neighborhood.  The 
Creek  is  the  reason  that  people  gathered  and  settlement  occurred.  The  name  Bayview 
speaks  of  the  value  of  the  Bay  vistas  that  embody  Bayview’s  history.” 

The  Islais  sculpture  will  be  constructed  using  blue  polychrome  bronze  and  stainless 
steel  mesh  and  is  a fluvial  water-like  form,  narrow  at  the  base  and  spreading  at  the  top. 

It  references  the  shape  of  the  historic  Islais  estuary  with  its  different  outlets,  before  Islais 
Creek  became  a single  channel  and  suggests  how  rivers  like  the  communities  grow  and 
change  their  form.  The  sculpture  has  very  different  readings  of  its  form  from  different 
vantage  points.  The  blue  patina  on  the  bronze  and  the  silver  stainless  steel  that  wraps  it 
will  be  a striking  color  and  signifier  for  the  Bayview. 

The  Islais  sculpture  is  two  forms.  The  solid  form  is  a bronze  casting  with  a blue  patina 
and  the  transparent  form  is  comprised  of  3/4”  stainless  steel  rods.  The  patina  is  baked 
on  the  surface  of  the  bronze  and  is  durable  in  the  outdoors.  The  stainless  steel 
sculpture  is  like  a flowing  veil  and  spirals  around  the  bronze  to  create  a dynamic  tension 
between  the  two  forms.  The  form  is  created  by  extending  stainless  steel  rods  from  the 
shape  of  the  original  coastline  that  explorers  found,  to  the  present  shape  of  the  inlet  for 
Islais  Creek. 

The  sculpture  suggests  that  like  the  Bayview  community,  the  land  is  in  a constant  state 
of  change  yet  it  is  solid  and  enduring  like  the  Bayview  community.  The  sculpture  is  the 
juxtaposition  of  the  past  and  the  present  and  will  become  a well-known  iconic  form  for 
the  future  of  Bayview.  The  bronze  and  stainless  steel  recall  the  industrial  history  of 
Bayview  and  lend  fluidity  to  steel  in  contrast  to  its  use  as  a functional  material  in 
industrial  structures  around  Bayview.  The  lights  on  the  Islais  Sculpture  are  white  LED  so 
that  the  blue  patina  of  the  sculpture  comes  through  in  contrast  to  the  silver  of  the 
stainless  steel.  The  sculpture  will  be  placed  in  a landscape  bed  which  will  be  planted 
with  a landscape  pallet  drawn  from  and  complementing  the  Bayview  Gateway  open 
space. 

The  improvements  to  the  east  side  are  still  undergoing  design  and  will  be  more  subtle  in 
approach.  The  design  will  complement  the  west  side  improvements  and  may  utilize  both 
landscaping  and  lighting  to  provide  continuity  between  the  two  sides  of  Third  Street. 

Art  Ownership  and  Memorandum  of  Understanding 

The  City’s  Art  Enrichment  program  requires  that  the  artwork  be  accessioned  into  the 
Civic  Art  Collection  whereupon  the  artwork  will  be  under  the  jurisdiction  of  the  SFAC  for 
maintenance,  upkeep  and  liability.  If  it  is  determined  the  artwork  needs  to  be  removed 
or  relocated,  the  SFAC  will  follow  all  necessary  policies  and  procedures  and  coordinate 
with  the  Port  prior  to  doing  so. 

The  Port  will  enter  into  a Memorandum  of  Understanding  (MOU)  to  further  clarify  the 
maintenance  and  upkeep  of  the  artwork  and  steps  required  for  removal  if  required.  The 
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MOU  will  also  allow  the  SFAC  the  use  of  Port  land  for  the  placement  of  the  artwork  for 
25  years.  The  Port  proposes  a no  fee  license  to  use  the  property  for  the  artwork  and  to 
waive  any  encroachment  or  building  permit  fees  for  the  project  installation.  Port  staff 
believes  the  fee  waiver  is  appropriate  because:  (1)  the  project  is  required  under  City 
policy  through  the  Art  Enrichment  Program  and  expenditures  of  GO  Bond  funds  and  (2) 
the  installation  location  cannot  be  leased  for  another  use. 

Next  Steps  and  Schedule 

The  SFAC  continues  to  work  with  the  artist  on  the  refinement  of  his  concept,  which  is 
anticipated  to  be  presented  to  the  SFAC  Visual  Arts  Committee  for  approval  on  January 
20,  2016.  The  Visual  Arts  Committee  is  a sub-committee  of  the  Arts  Commission  that 
reviews  and  approves  all  programs,  activities,  acquisitions,  design  proposals  and  public 
art  projects  related  to  the  visual  arts  within  the  jurisdictional  purview  of  the  Arts 
Commission.  If  approved,  Port  staff  will  prepare  and  execute  with  the  SFAC  a MOU  as 
described  above.  The  SFAC  will  work  with  the  artist  to  fabricate  and  install  the  artwork. 

It  is  anticipated  that  the  artwork  will  be  installed  and  completed  in  early  2017. 


Prepared  by:  David  Beaupre.  Senior  Waterfront  Planner 

For:  Byron  Rhett.  Deputy  Director 

Planning  & Development 


Exhibits: 

1 . Blue  Greenway  System  Map 

2.  Concept  Drawings  of  Sculpture,  Islais 

3.  Sculpture  Location 

4.  Solicitation  Distribution  List 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  15-47 

The  Bayview  Gateway  Open  Space  project  (Bayview  Gateway)  at  the 
intersection  of  Third  Street,  Arthur  Avenue,  and  Cargo  Way,  is  a 
longstanding  Port  project  and  is  a part  of  the  City’s  larger  Blue 
Greenway  systenn  of  open  spaces:  and 

A component  of  the  Bayview  Gateway  is  to  install  a signature  piece  of 
public  art  to  reinforce  the  gateway  into  the  Bayview  Community:  and 

The  2008  Clean  and  Safe  Parks  General  Obligation  Bond  (Parks  GO 
Bond)  program,  which  provides  General  Fund  support  for  certain  Port 
parks  requires  the  Port  to  participate  in  the  Art  Enrichment  Program 
administered  by  the  San  Francisco  Arts  Commission  (SFAC):  and 

The  Art  Enrichment  Program  requires  that  2%  of  certain  construction 
costs  paid  with  Parks  GO  Bonds  be  used  for  public  art:  and 

The  Bayview  Gateway  project  (Bayview  Gateway)  is  consistent  with 
the  Port’s  strategic  plan  objective  identifying  and  prioritizing  the  Blue 
Greenway  projects  as  vehicles  to  create  vibrant  new  neighborhoods  for 
residents,  commercial  and  industrial/production  distribution  and  repair 
(PDR)  businesses:  and 

The  Port  and  SFAC  identified  Bayview  Gateway,  which  was  funded  by 
the  Parks  GO  Bond  as  the  best  location  to  fulfill  the  Port’s  Art 
Enrichment  Program  obligation:  and 

The  Port,  working  with  the  SFAC,  Southern  Waterfront  Advisory 
Committee  (SWAC),  and  Bayview  community  members,  conducted  an 
extensive  public  process  to  select  an  artist  and  proposal  for  Bayview 
Gateway:  and 

A selection  panel  consisting  of  a Port  Commissioner,  an  SFAC 
Commissioner,  a SWAC  member,  two  community  representatives,  the 
landscape  architect  for  Bayview  Gateway,  and  local  arts  professionals 
selected  three  finalists  who  received  stipends  to  develop  project- 
specific  concepts  for  their  public  art  proposals:  and 

The  Port,  working  with  SFAC  staff,  the  SWAC.  and  Bayview 
community  members,  established  the  project  goal  and  possible  themes 
and  concepts  for  public  art  at  Bayview  Gateway,  which  SFAC 
incorporated  in  the  Request  for  Qualifications  that  it  issued  to  invite 
submittals  from  professional,  practicing  artists  who  reside  in  the  United 
States:  and 
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WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


RESOLVED, 


The  Bayview  Gateway  Art  Enrichment  project  is  a component  of  the 
larger  Bayview  Gateway,  which  was  reviewed  through  a Mitigated 
Negative  Declaration  (Case  No.  2008.0680E)  consistent  with  the 
California  Environmental  Quality  Act,  which  the  Port  Commission 
previously  took  action  on  for  the  approval  of  the  design  and  bidding  of 
the  project  at  its  December  12,  2013  meeting:  and 

The  SFAC  presented  the  three  proposals  for  public  comment  at  the 
Port  Commission  meeting  of  May  25,  2015,  the  SWAC  meeting  of 
May  27,  2015  and  displayed  the  proposals  at  the  Bayview  Branch 
Library  and  on  the  SFAC  and  Port  Commission  websites  for  public 
comment  for  five  weeks;  and 

The  nine  member  selection  panel  met  in  a public  meeting  in  July  2015 
to  review  the  public  comments  on  the  proposals  and  to  hear  the  artists' 
presentations  on  their  respective  proposals:  and 

The  panel  recommended  that  the  Port  Commission  and  SFAC  select 
Cliff  Garten  and  his  concept  sculptural,  lighting,  and  landscaping  piece 
“Islais”  for  the  public  art  at  Bayview  Gateway:  and 

Cliff  Garten  has  completed  more  than  fifty  sculptures  throughout  the 
U.S.  and  Canada  in  collaboration  with  significant  architecture, 
landscape  architecture,  and  engineering  projects:  and 

Cliff  Garten’s  proposed  sculpture  ‘Islais”  is  inspired  by  Islais  Creek  and 
will  be  constructed  using  blue  polychrome  bronze  and  stainless  steel 
mesh  and  is  a fluvial  water-like  form,  narrow  at  the  base  and  spreading 
at  the  top:  and 

The  City’s  Art  Enrichment  Program  requires  that  the  artwork  be 
accessioned  into  the  Civic  Art  Collection  under  SFAC  for  maintenance, 
upkeep  and  liability:  and 

Port  staff  has  recommended  a Memorandum  of  Understanding  (MOU) 
between  this  Port  Commission  and  SFAC  as  described  in  the  staff 
report  accompanying  this  Resolution  to  further  clarify  their  respective 
roles  for  maintenance  and  upkeep  of  the  artwork  and  steps  for  removal 
if  required  and  provide  for  SFAC’s  use  of  a portion  of  the  Bayview 
Gateway  site  for  the  artwork  for  25  years  at  no  cost;  and 

Port  staff  also  proposes  to  waive  any  encroachment  or  building  permit 
fees  for  the  project  installation  because:  (1)  the  project  is  required  by 
City  policy  through  the  Art  Enrichment  Program  and  expenditures  of 
GO  Bond  funds  and  (2)  the  site  cannot  be  leased:  now,  therefore,  be  it 

The  Port  Commission  approves  the  selection  of  artist  Cliff  Garten  and 
his  proposal  for  public  art  at  Bayview  Gateway;  and  be  it  further 
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RESOLVED,  The  Port  authorizes  the  Port  Executive  Director  to  execute  a 

Memorandum  of  Understanding  with  SFAC  consistent  with  the  terms 
described  in  the  staff  report  accompanying  this  Resolution:  and  be  it 
further 


RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  to  enter 

into  any  additions,  amendments  or  other  modifications  to  the  MOU  that 
the  Executive  Director,  in  consultation  with  the  City  Attorney, 
determines  to  be  in  the  best  interest  of  the  Port,  do  not  materially 
increase  the  obligations  or  liabilities  of  the  Port,  and  are  necessary  or 
advisable  to  complete  the  transactions  which  the  MOU  contemplates 
and  effectuate  the  purpose  and  intent  of  this  Resolution,  such 
determination  to  be  conclusively  evidenced  by  the  execution  and 
delivery  by  the  Executive  Director  of  the  MOU,  and  any  such 
amendments  thereto. 


/ hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  December  8,  2015. 


Secretary 
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Exhibit  1 


Exhibit  2,  Concept  Drawing  of  Sculpture  (“Islais”  by  Cliff  Garten) 


(left)  view  looking  south 
from  Third  Street  at  night 


Exhibit  3,  Sculpture  Location 
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Exhibit  4,  Distribution  Outreach  List 


The  SFAC  published  a Request  for  Qualifications  (RFQ)  for  the  Bayview  Gateway  Public  Art 
Project  from  September  6 - December  2,  2013.  Outreach  for  the  call  included  email 
notification  to  the  following  lists,  individuals  and  organizations: 

• SFAC’s  email  lists  (5,795  people) 

• Notice  to  District  10  Supervisor  Malia  Cohen’s  office 

• Outreach  to  the  Mayor’s  Office  of  Neighborhood  Services 

• Port  of  SF  & Office  of  Community  Investment  and  Infrastructure  Email  list  for  Southern 
Waterfront  and  Flunters  Point  Shipyard  CAC  (1,668  people) 

• Public  Art  Network  (PAN)  List  Serve  (a  program  of  Americans  for  the  Arts,  a national 
organization) 

• ArtSpan 

• Bayview  Opera  House  newsletter 

• The  Point  (Islais  Creek  and  Hunters  Point  Artist  Studios  with  about  300  artists) 

• SF  Bayview  Newspaper 

• Quesada  Gardens 
Additional  outreach  included: 

• Outreach  at  the  3rd  on  Third  event  in  the  Bayview 

• Presentation  of  the  RFQ  and  opportunity  to  the  Port’s  Southern  Waterfront  Advisory 
Committee  (SWAC)  on  September  25,  2013 

• Artist  application  workshop,  August  8,  2013,  Bayview  Branch  Library.  SFAC  staff 
provided  information  about  the  upcoming  project  opportunity  at  the  Port  and  how  to 
apply  for  SFAC  public  art  projects  and  provides  tips  for  preparing  an  effective 
application  and  proposal.  (Note:  SFAC  conducts  4 of  these  workshops  annually  along 
with  4 subsequent  application  reviews) 
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SAN  FRANCISCO 


MEMORANDUM 


December  3,  2015 


TO: 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Doreen  Woo  Ho 


FROM: 


Monique  Moyer 
Executive  Direc.v., 


SUBJECT:  Request  to  approve  expansion  of  a special  event  (known  as  “The  Yard”)  in 


excess  of  90-days  at  Port  property  at  Seawall  Lot  337  pursuant  to  Lease 
No.  L-14980  between  the  Port  and  China  Basin  Ballpark  Company.  (This 
action  constitutes  the  Approval  Action  for  the  project  for  the  purposes  of 
CEQA,  pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative 
Code) 


DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


Executive  Summary 

This  staff  report  will  update  the  Port  Commission  on  financial  components  of  the  special 
event  known  as  The  Yard  at  Seawall  Lot  (“SWL”)  337  and  request  approval  to  expand 
the  footprint  of  The  Yard  to  accommodate  a new  recreational  activity.  The  new  activity 
leverages  existing  infrastructure  and  improvements  built  for  The  Yard. 

Background 

On  October  25,  201 1 the  Port  Commission  approved  Resolution  No.  11-68,  approving 
Lease  L-14980  (“Lease”)  with  China  Basin  Ballpark  Company  (“CBBC”)  allowing 
surface  parking,  special  events  and  signage  at  SWL  337  and  Pier  48.  The  Board  of 
Supervisors’  approved  the  Lease  by  Resolution  No.  85-12  and  it  became  effective  on 
April  1, 2012.  The  Lease  expires  on  March  31,  2017. 

In  May  2014  the  Port  Commission  approved  Resolution  No.  14-34  for  a special  event  at 
SWL  337,  The  Yard,  pursuant  to  the  provisions  of  the  Lease  including  a minimum  rent 
requirement.  The  Yard  utilizes  approximately  18,400  square  feet  of  SWL  337  as  shown 
on  the  attached  Exhibit  A. 
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CBBC  obtained  building  permits  from  the  Port,  constructed  improvements  and  opened 
The  Yard  to  the  public  in  March  2015. 

The  Yard  - 2015  Update 

Since  opening,  CBBC  has  studied  site  operations  of  The  Yard  and  identified  challenges 
while  learning  new  customer  needs  and  expectations  to  create  efficient  processes  that 
maximize  revenues  while  minimizing  expenses.  CBBC  has  entered  into  agreements 
with  several  subtenants  to  activate  The  Yard.  These  subtenants  have  focused  on 
launching  their  businesses,  refining  operations  and  making  adjustments  to  reflect  newly 
gained  knowledge  of  the  site  and  their  customer’s  needs. 

The  Yard  has  been  a welcome  addition  to  the  Mission  Bay  neighborhood  offering  an 
environment  where  residents  and  visitors  enjoy  service  from  a Peet’s  coffee  kiosk.  Off 
The  Grid  street-food  patio,  a pop-up  retail  area  featuring  local  businesses  associated 
with  SFMade,  an  Anchor  Steam  beer  garden  and  barbecue  meats  from  The  Whole 
Beast.  In  addition  to  these  retail  offerings,  CBBC  has  had  success  programming  a 
variety  of  public  events  such  as  kids  arts  and  crafts,  live  music,  movie  screening,  fitness 
classes,  pop-up  farmer’s  markets  with  CUESA  and  more. 

The  above  uses,  taking  advantage  of  a generous  amount  of  publicly  accessible  space 
and  restrooms,  have  been  embraced  by  the  community  and  provide  a glimpse  of 
activities  and  services  that  will  form  the  heart  of  the  forthcoming  Mission  Rock 
development.  Mission  Rock  is  a highly  anticipated  addition  to  the  neighborhood  as 
evidenced  by  the  recent  passage  of  Proposition  D by  74%  of  the  electorate  with  every 
precinct  of  the  City  supporting  the  measure.  Proposition  D approved  specific  building 
heights  for  the  commercial  and  residential  parcels  proposed  for  development  on  SWL 
337. 

Local  Business 

CBBC  has  utilized  several  small,  local  businesses  at  The  Yard.  Bay  area  firms 
Openscope  and  UrbanBloc  were  hired  for  the  design  and  construction  of  the 
improvements.  On-site  businesses  include  10  local  companies  such  as  The  Whole 
Beast,  Anchor  Brewing,  SFMade  and  Park  & Pond.  In  addition  CBBC  has  partnered 
with  over  twenty  local  businesses  to  assist  with  on-site  programming  including  CUESA, 
trunk  show  retailers,  musicians,  craft  makers  and  yoga/fitness  instructors. 

Financial  Update 

The  Yard  provides  a guaranteed  annual  rent  to  the  Port  of  $77,000.  Upon  amortization 
of  CBBC’s  investment  to  design  and  install  the  improvements,  25%  of  net  annual 
revenues  accrue  to  the  Port.  Based  on  CBBC’s  original  estimates  for  design, 
installation,  expense  and  revenue  projections,  amortization  was  anticipated  after  3 
years  of  operations  assuming  annual  net  operating  income  (“NOI”)  of  $650,000. 

CBBC’s  final  costs  for  design  and  installation  increased  by  $1M  over  initial  estimates  to 
approximately  $3.5M.  At  the  same  time,  higher  than  anticipated  expenses  and  lower 
revenues  combined  to  produce  a negative  NOI  of  $270,000  through  The  Yard’s  first  6 
months  of  operation: 
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2015  Revenues,  April  - September:  $230,000.00 

2015  Expenses,  April  - September;  $500,000.00 

2015  NOI,  April  - September;  ($270,000.00) 

This  data  indicates  that  CBBC  cost  recovery  and  Port  participation  beyond  minimum 
rent  will  not  occur  until  significantly  later  than  the  3 years  originally  projected.  Given  the 
pending  Mission  Rock  development’s  displacement  of  The  Yard  facility,  it  is  more  likely 
that  CBBC  will  not  fully  amortize  this  financial  investment.  However,  the  information 
gleaned  from  this  placemaking  effort  will  positively  inform  the  planning  and 
programming  of  the  Mission  Rock  neighborhood  and  contribute  to  the  overall  success  of 
this  development  opportunity. 

The  Yard  - 2016  Programming 

Using  lessons  learned  from  creating  and  operating  The  Yard  for  a full  baseball  season, 
CBBC  has  developed  a strategic  plan  to  advance  successes,  refine  operational 
processes  and  build  on  community  feedback  to  enhance  The  Yard’s  offerings.  This 
plan  includes  the  proposed  addition  of  a new  recreational  use  to  increase  foot  traffic  to 
The  Yard  with  a direct  result  of  increasing  revenues  and  improving  overall  financial 
performance. 

Urban  Soccer 

As  part  of  its  strategic  plan  for  The  Yard,  CBBC  proposes  expanding  the  footprint  by 
10,932  square  feet  to  allow  installation  of  a small  soccer  field  as  shown  on  attached 
Exhibit  B.  The  field  would  operate  daily  commencing  in  early  2016  and  its  installation, 
management  and  operational  expenses  would  be  the  sole  cost  of  Urban  Soccer  LLC 
(“Urban  Soccer”),  a new  tenant  of  The  Yard.  Urban  Soccer  proposes  to  offer  5-on-5 
adult  and  7-on-7  youth  leagues,  tournaments,  instruction  and  pick-up  soccer  games 
year  round. 

While  the  new  field  would  displace  53  parking  spaces,  its  versatile  design  through  the 
use  of  temporary  boards  that  lay  on  top  of  the  turf,  supports  parking  for  27  vehicles  on 
Giants  game  days  when  SWL  337  is  more  fully  utilized.  The  net  loss  of  26  parking 
spaces  on  Giants  game  days  equates  to  about  $26,000  in  decreased  annual  Port 
parking  revenue.  More  than  offsetting  this  impact  however  is  an  estimated  $56,000 
increase  in  annual  Port  parking  revenue  generated  from  Urban  Soccer  players  who 
drive  their  personal  vehicles  to  the  field.  These  same  players  are  anticipated  to 
patronize  The  Yard  during  their  visits,  contributing  approximately  $135,000  in  new 
annual  gross  revenues  to  sustain  the  existing  retailers  and  attract  new  businesses. 

Note  that  Urban  Soccer  will  bear  the  approximate  $500,000  in  year  1 expenses  to 
install,  manage  and  operate  the  field  and  these  costs  would  not  be  additive  to  CBBC’S 
$3.5M  investment  and  therefore  would  not  further  impact  the  timing  of  the  Port's 
potential  to  receive  participation  rent. 

Pursuant  to  the  Lease,  the  proposed  use  incurs  a minimum  annual  rent  payment  of 
$52,476  based  on  the  Port  Commission-approved  rental  rate  schedule  for  this  paved 
area.  This  minimum  rent  payment  is  in  addition  to  the  $77,000  annual  rent  payment 
attributable  to  the  current  Yard  premises. 
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California  Environmental  Quality  Act  (CEQA) 

On  December  3,  2015.  the  City  Planning  Department  issued  a Class  11  Categorical 
Exemption  certificate  for  the  expanded  use  of  The  Yard  (2015-01 5932ENV).  This 
exemption  concludes  the  environmental  review  of  the  project  and  allows  the  Port 
Commission  to  take  action  on  the  expansion  of  The  Yard. 

If  the  Port  Commission  approves  the  proposed  expansion  of  The  Yard  through  the 
attached  Resolution  based  on  this  categorical  exemption,  its  action  constitutes  the 
“Approval  Action”  (as  defined  in  S.F.  Administrative  Code  Chapter  31.  as  amended 
Board  of  Supervisors  Ordinance  Number  161-13).  As  such,  the  CEQA  decision 
prepared  in  support  of  this  Approval  Action  will  be  subject  to  appeal  within  the  time 
frame  specified  in  S.F.  Administrative  Code  Section  31.16.  Typically,  an  appeal  must 
be  filed  within  30  calendar  days  of  the  Approval  Action.^ 

Conclusion 

The  Yard  has  been  well  received  by  the  community  and  provides  important  services  to 
a growing  Mission  Bay  neighborhood  that  could  later  be  incorporated  into  the  retail 
offerings  and  civic  programming  of  the  Mission  Rock  development  at  this  location. 

Since  opening  in  March  of  this  year.  CBBC  staff  has  learned  valuable  operational  and 
financial  lessons  and  is  fine-tuning  The  Yard  s procedures  and  programming  to 
minimize  ongoing  costs,  expand  desired  events  and  enhance  revenue  generation.  The 
proposed  addition  of  a new  recreational  use.  Urban  Soccer,  aligns  well  with  existing 
uses  and  takes  advantage  of  CBBC  s significant  investment  in  site  infrastructure. 

Recommendation 

After  evaluating  the  merits  of  CBBC  s proposal  and  concluding  the  benefits  of  a new 
recreational  use  including  new  rental  revenue  to  the  Port  and  new  patrons  to  sustain  the 
ongoing  success  of  The  Yard,  staff  recommends  expanding  the  footprint  of  The  Yard  to 
accommodate  installation  of  a soccer  facility  as  described  in  this  staff  report  and  shown 
on  the  attached  Exhibit  B. 


By:  Phil  Williamson 

Senior  Project  Manager 


For;  Byron  Rhett 

Director  of  Planning  and  Development 


Exhibits 

A Site  Plan  of  The  Yard 

B Site  Plan  of  The  Yard  with  Proposed  Soccer  Field 


The  California  Environmental  Quality  Act  (CEQA)  allows  for  certain  exemptions  from  CEQA 

^ For  information  on  filing  an  appeal  under  Chapter  31.  see  the  Port  Commission  agenda  under  NOTICES  and 
contact  the  Clerk  of  the  Board  of  Supervisors  at  City  Hall.  1 Dr  Cartton  B Goodlett  Place  Room  244  San  Franasco 
CA  94102,  or  call  (415)  554-5184 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 


RESOLUTION  NO.  15-48 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the  power 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and 
control  the  Port  area  of  the  City  and  County  of  San  Francisco;  and 

pursuant  to  Port  Commission  Resolution  No.  11-68  and  Board  of 
Supervisors’  Resolution  No.  85-12,  on  April  1,  2012.  Port  and  China 
Basin  Ballpark  Company,  LLC,  (‘CBBC”)  entered  into  Lease  No.  L-14980 
(“Lease”)  for  a five-year  term  for  surface  parking  and  special  events  at 
Seawall  Lot  337  (“SWL  337”)  which  Lease  requires  Port  Commission 
approval  for  special  events  exceeding  ninety  days;  and 

pursuant  to  Port  Commission  Resolution  No.  14-34,  CBBC  was 
authorized  to  hold  a special  event  for  greater  than  ninety  days  on 
approximately  18,400  square  feet  of  SWL  337,  named  "The  Yard,”  that 
serves  as  a central  gathering  place  and  provides  retail  and  cultural 
programming  opportunities  for  neighborhood  residents  and  visitors;  and 

CBBC  proposes  to  expand  the  special  event  by  approximately  10.932 
square  feet  to  accommodate  a new  recreational  use  that  utilizes  the 
improvements;  and 

the  fee  structure  proposed  by  CBBC  pursuant  to  Lease  No.  L-14980  has 
been  determined  by  the  Executive  Director  to  be  consistent  with  the 
Lease;  and 

upon  CBBC’s  recovery  of  installation  costs,  not  inclusive  of  installation 
costs  attributable  to  the  new  recreational  use.  Port  will  receive  25%  of  net 
revenues  from  the  special  event  on  the  terms  described  in  the 
Memorandum  dated  May  9,  2014  accompanying  Resolution  14-34;  and 

the  Planning  Department  issued  a Categorical  Exemption  #2015- 
015932ENV,  Class  1 1 (State  CEQA  Guidelines  Section  15332)  for 
expansion  of  The  Yard;  now,  therefore  be  it 
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RESOLVED,  that  the  Port  Commission  approves  expanding  the  special  event 

described  in  the  Memorandum  dated  December  3,  2015  accompanying 
this  Resolution  and  authorizes  the  Executive  Director  to  take  such  actions 
as  she  deems  necessary  and  advisable,  in  consultation  with  the  City 
Attorney,  to  effectuate  this  approval  and  the  purpose  and  intent  of  this 
Resolution,  as  conclusively  evidenced  by  the  Executive  Director’s  actions 
consistent  with  the  terms  of  this  Resolution. 


/ hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  December  8,  2015. 


Secretary 
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EXHIBIT  A 


EXHIBIT  B 
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SAN  FRANCISCO 
PORT  COMMISSION 


DECEMBER  8,  2015 
MINUTES  OF  THE  MEETING 


MEMBERS,  PORT  COMMISSION 
HON.  LESLIE  KATZ,  PRESIDENT 
HON.  WILLIE  ADAMS,  VICE  PRESIDENT 
HON.  KIMBERLY  BRANDON 
HON.  DOREEN  WOO  HO 


GOVERNMENT 
DOCUMENTS  DEPT- 

JAN  “8  Z016 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 
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CITY  & COUNTY  OF  SAN  FRANCISCO 


MINUTES  OF  THE  MEETING 
DECEMBERS,  2015 

1 . CALL  TO  ORDER  / ROLL  CALL 

Port  Commission  President  Leslie  Katz  called  the  meeting  to  order  at  2:06  p.m. 
The  following  Commissioners  were  present:  Leslie  Katz,  Willie  Adams  and 
Kimberly  Brandon.  Commissioner  Woo  Ho  was  not  present. 

2.  APPROVAL  OF  MINUTES  - November  10,  2015 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  The  minutes  of  the 
November  10,  2015  meeting  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

The  Commissioners  withdrew  to  executive  session  to  discuss  the  following: 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative:  (Discussion  Items) 

a-  Property:  Piers  31-33,  located  at  Francisco  and  Bay  Streets  and 
The  Embarcadero 

Person  Negotiating:  Port:  John  Doll,  Project  Manager,  Planning 
and  Development 

*Neqotiatinq  Parties:  National  Park  Service:  Christine  Lehnertz, 
Superintendent,  Golden  Gate  National  Recreation  Area 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:25  p.m.,  the  Commission  reconvened  in  open  session. 

ACTION:  Commissioner  Brandon  moved  approval  to  reconvene  in  open  session; 
Commissioner  Adams  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 
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ACTION:  Commissioner  Brandon  moved  approval  to  not  disclose  any  information 
discussed  in  closed  session;  Commissioner  Adams  seconded  the  motion.  All  of 
the  Commissioners  were  in  favor. 

Commissioner  Katz  - I’d  like  to  welcome  a former  colleague  back.  Commissioner 
Fong,  nice  to  see  you. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS:  The  Port  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a 
shorter  period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Monique  Mover  - Introduction  of  New  Port  Property  Managers,  Kimberley 
Beal  & Sandra  Oberle 

Monique  Moyer  - It's  my  honor  to  welcome  you  to  the  James  R.  Herman 
Cruise  Ship  Terminal  which  is  our  pride  and  joy,  many  years  in  the 
making  and  we've  had  it  available  for  all  kinds  of  activities  but  this  is 
definitely  our  first  Port  Commission  meeting  here.  I want  to  thank 
Commissioner  Adams  for  his  foresight  in  suggesting  this  as  a location 
and  I'm  glad  that  all  of  you  came  out  to  visit  the  terminal  and  to  be  with  us 
today. 

It  is  first  my  great  privilege  and  joy  to  introduce  to  you  Commissioners 
and  the  public,  two  new  Property  Managers  with  the  Port.  First  I'd  like  to 
introduce  Kimberley  Beal.  Kimberley  joined  the  Port  at  the  end  of 
September,  so  she's  been  with  us  just  over  two  months.  She  served  14 
years  as  the  Regional  Property  Manager  for  Safeway  Inc.  where  she 
performed  day-to-day  management  of  90  properties,  managing  a team  of 
six.  That  sounds  about  like  the  normal  portfolio  here  at  the  Port,  without 
the  team  of  six.  The  properties  remain  the  same,  no  staff.  Her  position 
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was  transferred  to  Boise,  Idaho  after  Albertsons  purchased  Safeway. 

That  was  our  great  fortune  because  we  were  able  to  lure  her  over  to  our 
side  of  the  Bay  to  join  us  here  at  the  Port  of  San  Francisco. 

Prior  to  working  for  Safeway,  Kimberley  managed  the  portfolio  for 
Oakland  Portside  Associates  for  about  three  and  a half  years  and  in 
doing  so  she  interfaced  closely  with  the  Port  of  Oakland.  So  that  gives 
her  a little  bit  of  insight  into  what  it's  like  to  be  at  the  waterfront.  Kimberley 
received  her  Bachelor  of  Arts  in  Ethnic  Studies  from  UC  Berkeley  and 
she  also  holds  a California  Real  Estate  Sales  License.  She's  extremely 
credentialed  and  talented  and  we  were  quite  honored  to  have  her  join  the 
Port.  Please  join  me  in  welcoming  Kimberley. 

It's  also  my  pleasure  to  recognize  and  welcome  Sandra  Oberle.  Sandra 
joined  us  on  November  9,  2015.  She's  had  the  pleasure  of  serving  14 
years  at  the  Mineta  San  Jose  International  Airport  where  she  was  the 
Principal  Property  Manager.  She  managed  five  Property  Managers  and 
was  responsible  for  generating  $90  million  in  annual  revenue.  We  expect 
her  to  generate  $90  million  in  annual  revenue  here  at  the  Port  too  which 
would  be  fantastic. 

Sandra  has  her  Bachelor  of  Science  in  Organizational  Behavior.  She  also 
attended  the  University  of  Santa  Clara  Law  School.  She  holds  a 
Certificate  in  Concession  Management  from  the  Airports  Council 
International.  We  are  very  pleased  that  she  has  come  on  board  to  join  us 
and  brings  to  us  a very  interesting  perspective  with  her  background 
having  been  at  the  airport  sector  and  now  the  Port  sector,  a nice 
intersection  between  transportation  and  retail.  Please  join  me  in 
welcoming  Sandra. 

That  rounds  out  our  Real  Estate  team  for  a hot  second.  We  have  many 
more  vacancies. 

• Opening  of  the  Pier  1 5 Water  Taxi  Landing  - December  1 , 201 5 

Monique  Moyer  - If  any  of  you  walked  up  to  the  Cruise  Terminal  from  the 
Ferry  Building  area,  you  walked  by  our  newest  Water  Taxi  Landing  which 
is  at  Pier  15  courtesy  of  the  Exploratorium.  We  were  delighted  and 
grateful  to  see  the  opening  of  the  new  landing. 

Commissioners  as  you  may  recall,  our  lease  with  the  Exploratorium  for 
the  renovation  and  opening  of  Pier  15  for  their  new  headquarters  also 
included  the  provision  to  construct  a Water  Taxi  Landing  on  the  south 
side  of  Pier  15.  You  can  see  it  pictured  there.  It's  very  nicely  tucked  into 
the  Embarcadero  and  up  against  the  Pier  15  building.  It  recently  opened 
and  it  is  a nice  sheltered  area  so  we  hope  to  see  it  be  very  popular. 

Unlike  some  of  our  other  Water  Taxi  Landings,  it  is  visible  from  the 
promenade.  It's  not  tucked  behind  a bulkhead  building  so  I'm  hoping  that 
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will  increase  our  ridership.  We've  already  been  working  to  amend  our 
existing  Operating  Agreements  with  our  two  Water  Taxi  Operators  to 
include  this  landing  site  as  well  as  to  work  with  other  entities  to  do  small 
vessel  charters,  a small  vessel  being  defined  as  a vessel  that's  less  than 
60  feet  in  length  and  carries  no  more  than  49  passengers. 

We're  looking  forward  to  the  opportunity  to  expand  people's  ability  to  get 
out  onto  the  Bay  and  to  move  along  the  waterfront  by  the  Bay.  I want  to 
give  special  thanks  and  recognition  to  first  and  foremost  our  partners  at 
the  Exploratorium  for  taking  on  this  project  on  our  behalf.  We  are 
absolutely  thrilled  and  we  hope  that  it  is  a great  amenity  for  the 
Exploratorium.  Thank  you  to  Dennis  who  we're  going  to  talk  about  here  in 
just  a minute  But  also  thanks  to  Port  staff:  Aaron  Golbus,  John  Davey, 
Gerry  Roybal,  Neil  Friedman,  Joe  Roger,  Wendy  Proctor,  Jay  Edwards, 
Monico  Corral,  Carol  Bach,  Phil  Williamson,  Jennifer  Sobol,  Byron  Rhett, 
Grace  Park  and  a host  of  others.  Thank  you  so  much  for  two  years  of 
work  to  get  this  done.  We  look  forward  to  talking  about  yet  another  Water 
Taxi  Landing  in  the  near  future,  congratulations  to  all  and  again,  special 
thanks  to  the  Exploratorium. 

• Special  Recognition  for  Dennis  Bartels,  Executive  Director  of  the 
Exploratorium 

It’s  no  secret  that  our  partner,  Dennis  Bartels,  is  retiring  at  the  end  of  this 
month.  Dennis  was  named  the  Executive  Director  of  the  Exploratorium  in 
2006,  right  in  the  middle  of  the  Exploratorium's  third  search  for  a new 
home.  He  joined  right  as  it  became  a possibility  that  they  could  potentially 
come  and  look  to  property  at  the  Port.  Dennis  led  their  team  to  what  this 
beautiful  building  is  today. 

Dennis  has  led  the  Exploratorium  which  is  an  iconic  institution  now  for 
nearly  a decade.  He  oversaw  the  whole  project  from  taking  the  idea  of 
doing  it  at  Pier  15,  which  was  a warehouse.  At  that  point  in  time  it  had 
been  most  recently  used  for  Breda  storage,  the  Breda  vehicles  that  are 
part  of  the  MTA,  and  envisioning  it  for  this  type  of  a museum  use, 
creating  an  entity  to  raise  the  funds,  overseeing  the  construction  and 
management,  overseeing  the  move,  making  a lot  of  fun  out  of  the  move 
actually  and  then  opening  it  up  to  worldwide  acclaim  which  was  a lot  of 
fun  for  all  of  us. 

It  was  a $250  million  project  more  or  less  and  it  opened  in  April  2013. 

This  April  will  mark  three  years.  Unfortunately  about  two  years  ago,  there 
was  a lag  in  attendance  which  caused  some  financial  stress  at  the 
Exploratorium  and  Dennis  managed  some  deep  budget  cuts  including 
some  staff  layoffs.  Then  he  right-sized  the  budget  to  about  $50  million 
budget  annually  and  helped  create  a $50  million  endowment  fund. 
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Now,  paid  attendance  has  doubled  to  more  than  a million  visitors  a year, 
and  I forget  how  many  free  visitors  they  accommodate  but  I'm  sure 
Dennis  will  tell  us  in  a few  minutes  but  it's  very  impressive.  The  museum's 
membership  is  up  to  44,000  members  which  quadrupled  under  Dennis' 
term.  He's  expanded  their  professional  development  programs  to  include 
1 ,200  science  teachers  each  year  who  come  to  the  museum  - that's  100 
teachers  a month  plus  another  15,000  online  science  teachers  who  learn 
new  inquiry-based  teaching  techniques  for  schools  in  the  Bay  area  and 
across  the  country. 

Dennis  also  created  a global  studios  department  of  staff,  of  artists, 
educators  and  scientists  who  design  exhibits  for  foreign  science 
museums,  effectively  replicating  all  or  some  portion  of  the  Exploratorium 
around  the  world.  They  train  foreign  exhibit  builders  and  counsel  foreign 
governments  to  create  new  science  museums,  effectively  commoditizing 
the  Exploratorium  brand  which  is  a great  attribute.  Now  a committee  has 
been  organized  to  do  the  best  they  can  to  create  a successor  for  Dennis, 
so  good  luck  to  them. 

On  a personal  note,  it's  been  a joy  to  work  with  Dennis  this  last  decade.  I 
can't  believe  you're  leaving.  You've  come  in  after  me  and  leaving  before 
me,  but  I've  been  very  glad  to  know  that  you've  been  part  of  my  tenure 
here  at  the  Port  Dennis.  It's  been  a real  joy  to  work  with  you.  I've  learned 
a lot  about  science  from  you  but  also  your  passion  for  being  a member  of 
the  community  and  your  joy  and  delight  in  being  a member  of  the 
waterfront  and  a partner  with  the  Port  from  visiting  ships  to  security 
issues  to  disaster  response  and  just  enjoying  the  waterfront.  It's  been  a 
real  pleasure.  It's  hard  to  picture  the  Exploratorium  without  you  being 
there  but  we  wish  you  the  best  of  times  in  your  chapters  ahead  and  look 
forward  to  the  next  horizon  for  you.  Thank  you  for  your  partnership. 

Thank  you  for  your  vision.  Thank  you  for  your  friendship. 

Dennis  Bartels  - To  the  Port  Commissioners,  it  is  my  honor  to  be  here 
today.  Monique  and  Port  staff,  the  partners  who  really  made  this  all 
possible.  First  of  all  we  are  so  proud  to  open  up  that  new  taxi  dock  and 
even  more  excited  to  hand  over  the  liability  to  you,  as  soon  as  is  possible. 
It's  a wonderful  new  attribute  and  we  already  have  all  sorts  of  different 
programming,  and  marketing  ideas  how  to  take  best  advantage  of  it 
together. 

First  of  all,  thank  you  for  this  amazing  location.  There  could  not  have 
been  a better  new  home  --  Rodney  and  others  who  helped  us  get  there  - 
than  the  waterfront,  the  historic  front  porch  of  San  Francisco  for  the 
Exploratorium,  a quintessential  San  Francisco  institution.  Almost  any 
metric  that  you  mentioned  either  doubled,  tripled,  or  quadrupled, 
including  the  number  of  school  field  trips,  and  the  number  of  people  who 
come  for  free  which  is  1 30,000. 
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We're  so  proud  of  that  and  being  even  a more  instrumental  part  of  the 
community.  It's  only  been  through  this  amazing  partnership  that  we've 
had  with  the  Port  who  I have  to  say  has  been  the  most  wonderful 
collaborative  partner  ever  since  the  day  that  we  signed  the  lease,  helping 
us  get  these  amazing  research  and  education  vessels  at  the  end  of  the 
dock,  some  we  opened  up  to  the  public.  Helping  us  do  all  sorts  of  things 
along  the  street  front  and  waterfront  in  terms  of  art  and  science. 

Being  our  partner  in  every  way  possible,  even  bending  over  backwards 
and  getting  things  done  in  record  time  in  certain  instances.  Thank  you  to 
Jay  Edwards,  Susan  Reynolds,  Byron  Rhett  and  others.  We're  off  to  a 
great  start  and  that's  not  possible  without  amazing  leadership. 

I have  to  commend  the  Commission  and  Monique.  It  does  start  with 
leadership  and  incredible  communication  and  getting  together  and 
sharing  with  each  other  all  the  time  and  solving  problems  together.  You 
have  an  amazing  vision.  I can't  help  but  stand  there  and  picture  what  that 
view  right  in  front  of  us  looked  like  in  1 985.  It  was  a big  highway  right  in 
front  of  our  new  home.  The  city  was  completely  separated  from  its 
waterfront.  Look  at  it  today.  Look  how  busy  the  Embarcadero  is  today. 

We  have  secured  not  just  the  future  of  the  Exploratorium  but  our  city.  If 
you  can  imagine  standing  here  30  years  from  now  and  what  do  you  think 
it's  going  to  look  like  because  of  the  investments  and  decisions  in  the 
leadership  that  you're  demonstrating  here  now  today,  for  our  city.  Thank 
you  for  your  leadership.  Thank  you  for  my  own  personal  journey  that 
could  not  have  happened  without  the  partnership  that  we  had  with  the 
Port  and  my  own  learning.  I know  far  more  about  pile  construction  and 
engineering  than  anybody  ever  deserves  to  know  and  more  than  you 
ever  really  want  to  know. 

It's  because  of  the  partnership  that  we  had  and  the  vision  and  the  kinds  of 
cooperation  that  has  made  us  an  instrumental  part  of  the  vision  for  the 
waterfront.  We're  partners  for  life,  at  least  for  the  next  61  years  of  our 
lease,  although  we  hope  into  perpetuity.  And  that  whatever  we  need  to 
accomplish  together  to  keep  just  enlivening  this  part  of  town,  we're  all  in 
and  I can  say  that  even  for  my  successor.  Thanks  again  Monique.  Port 
Commissioners  and  everybody  for  helping  us  make  this  wonderful  dream 
happen  for  us. 

Monique  Moyer  - Thank  you,  Dennis. 

Commissioner  Katz  - As  somebody  who  grew  up  in  San  Francisco  going 
to  the  Exploratorium  and  then  seeing  how  you've  just  transformed  the 
pier  here  and  what  you've  accomplished  in  the  move  and  the  way  it's  now 
enriching  so  many  other  lives  from  children  to  those  from  around  the 
world  to  see  what  you've  done  here  and  the  model  for  what  this  kind  of 
museum  can  be. 
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I can't  begin  to  thank  you  for  your  vision  on  that,  for  what  you  saw 
through  and  it's  just  been  absolutely  extraordinary.  You’re  just  an 
unbelievable  visionary  and  truly  a partner  with  the  Port.  It's  been  an  honor 
to  see  what  you've  accomplished  here,  to  have  worked  with  you  and  to 
be  able  to  talk  about  this  exquisite,  magnificent  museum  on  our 
waterfront. 

The  Port  of  the  San  Francisco  would  like  to  present  you  for  a plaque 
thank  you  for  your  vision,  devotion  and  partnership  in  launching  the  new 
Exploratorium  at  Pier  15.  We  wish  you  absolutely  all  the  best  in  your  new 
endeavors.  Thank  you. 

Dennis  Bartels  - Thank  you. 

• Long-Term  Rating  of  Port  Revenue  Bonds  Raised  to  A by  Standard  and 
& Poor’s 


Monique  Moyer  - 1 first  got  involved  with  the  Port's  Bond  Rating  and 
Credit  in  2004,  almost  12  years  ago.  I've  had  many  a long  conversation 
with  Standard  & Poors  about  what  the  Port  is  and  isn't.  For  at  least  a 
decade  and  a half.  Standard  & Poors  was  insistent  that  the  Port  should 
be  rating  according  to  its  work  as  a transportation  agency. 

They  kept  looking  at  the  Port  of  San  Francisco  as  a transportation  credit. 
In  the  last  decade  we've  been  able  to  convince  the  rating  agencies  that 
we  are  not  a traditional  transportation  credit.  I'm  very  pleased  to  report 
that  Standard  & Poors  has  agreed  with  us  and  has  raised  our  Bond 
Rating  on  our  Revenue  Bonds  from  an  A minus  to  an  A with  a stable 
outlook.  A stable  outlook  means  what  they  think  will  happen  with  the 
credit  over  the  next  three  years  which  mean  they  don't  expect  it  to  be 
upgraded  or  downgraded  in  the  next  three  years. 

The  reason  that  they've  upgraded  us  from  an  A minus  to  an  A is  that  they 
continue  to  see  very  strong  debt  service  coverage.  We've  been  very 
careful.  You've  been  wonderful  Commissioners,  in  adhering  to  our 
covenants  and  making  sure  that  our  debt  service  coverage  is  more  than 
adequate.  There  was  a point  in  time  in  the  Port's  recent  history  where  it 
was  not. 

We've  also  got  strong  liquidity  meaning  we  have  good  access  to  cash. 
We've  seen  good  operating  growth  in  each  of  the  past  five  years  and  we 
have  a very  unique  asset  base.  On  the  credit  weakness  side,  they  still 
remain  concerned,  as  do  we,  by  our  unfunded  capital  need.  But  they  do 
note  that  we've  been  trying  to  manage  our  capital  needs  and  target  our 
reinvestment  of  our  assets  in  a very  careful  way  to  maintain  our  financial 
performance.  It’s  very  gratifying  since  1994  to  see  the  Standard  & Poors 
recognize  the  Port  of  San  Francisco's  Revenue  Bonds  as  an  A rated 
bond.  Congratulations  to  Elaine  Forbes,  Meghan  Wallace,  Larry  Brown, 
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John  Woo  and  a host  of  others  for  their  great  work  in  working  with 
Standard  & Poors  to  explain  the  credit. 

Congratulations  to  the  Commissioners,  the  staff  and  the  public  for  the 
hard  work  it  has  taken  to  turn  the  Port  around  and  make  it  financially 
stable.  This  is  an  excellent  report  card  for  all  of  us  and  I hope  each  and 
every  one  of  you  takes  great  pride  in  it.  It  also  helps  us  keep  our  debt 
cost  lower. 

• Update  on  Crab  Season  2015-2016 

Monique  Moyer  - As  you  know  the  crab  continue  to  be  tested  every 
couple  of  days  as  I reported  on  this  at  our  last  meeting.  The  most  recent 
test  results  for  crab  show  an  improvement  in  the  levels  of  domoic  acid  but 
they're  still  not  below  the  safe  level.  In  some  water  areas  they  are  below, 
and  some  water  areas  they  are  not,  so  they  have  not  been  cleared  to  be 
fished  yet. 

Crab  Season  normally  would've  opened  three  weeks  ago.  Once  the 
levels  do  come  down  to  an  acceptable  level,  it  will  take  a few  weeks  for 
the  commercial  and  recreational  opening  dates  to  get  sorted  out.  When 
the  Crab  Season  opens,  the  crab  boat  owners  and  the  Fisherman's 
Wharf  community  hope  to  conduct  a campaign  to  reassure  the  public  that 
the  crab  is  in  fact  safe  to  eat  and  we  can  expect  to  enjoy  our  local 
delicacy. 

The  economic  impact  of  the  commercial  fleet  here  in  San  Francisco  is 
anywhere  from  50,000  to  300,000  pounds  of  catch  so  it's  a very 
meaningful  product  for  us.  Currently  there  are  49-54  commercial  crab 
boats  in  the  harbor,  and  about  30-40  of  them  are  permanent  berth 
holders.  About  14  of  them  are  transient  boats  from  other  areas. 

The  Port  continues  to  watch  and  monitor  this  event  regularly.  We  are 
following  the  lead  of  the  Crab  Boat  Owners  Association  which  is  taking  a 
very  active  role  and  we  are  keeping  our  fingers  crossed.  With  the  rains 
and  the  cold  weather  that's  due  again,  we  hope  to  see  the  situation 
resolved. 

• Schedule  of  Port  Commission  Meetings  for  2016  attached  hereto 

The  schedule  for  the  2016  Port  Commission  Meetings  is  available  and 
available  to  the  public  and  posted  on  our  website. 

• Presentation  by  Richard  Mead,  Chairman  of  the  Committee  for  Harry 
Bridges  Plaza,  on  its  efforts  to  create  a Harry  Bridges  Monument 

Monique  Moyer  - I'd  like  to  conclude  my  Executive  Director's  Report  with 
a quick  presentation  by  Richard  Mead,  who's  the  Chairman  of  the 
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Committee  for  the  Harry  Bridges  Monument  on  Harry  Bridges  Plaza.  I 
don't  see  Richard.  We'll  postpone  the  item. 

B.  Port  Commissioners’  Report: 

Commissioner  Adams  - Sea  Level  Rise  has  always  been  an  issue  for  me 
that  I really  worry  about  at  the  Port  and  I saw  some  devastating  effects  of  it 
recently.  I just  got  back  from  a diving  trip  in  the  Maldives.  A lot  of  the  islands 
there  are  disappearing  because  of  sea  level  rise.  I see  the  impact  that  it's 
having  toward  the  people  in  the  country  the  Maldives  and  their  way  of  life. 
People  are  losing  everything  because  of  sea  level  rise  and  islands  are  just 
disappearing. 

I worry  about  the  Port  and  I know  we've  had  some  presentation  on  sea  level 
rise.  I think  that  we  have  to  monitor  that  because  it's  an  issue  that  is 
happening  just  like  global  warming.  There  are  some  people  that  are  basically 
in  denial  about  it,  but  it's  something  that  we  have  to  look  at  and  project  and 
especially  this  Commission  because  one  day  we  won't  be  here  and  we've  got 
to  leave  this  Commission  and  this  Port  in  as  good  of  hands  that  we  can  for 
those  coming  behind  us. 

As  we're  moving  forward,  we  have  to  keep  sea  level  rise  on  the  forefront.  We 
have  to  pay  attention  and  get  in  front  on  this  issue  and  not  wait  for  something 
to  happen.  Sometimes  we  can  be  reactionary  where  we  have  to  have  a 
grasp  on  sea  level  rise  and  admit  that  it's  an  issue  because  I've  seen  it 
firsthand.  It  should  be  a part  of  our  plan  going  forward. 

Commissioner  Katz  - Of  note,  the  Port  and  the  Port  Commission  have  been 
in  some  degree  out  front  in  trying  to  recognize  the  impact  of  the  Sea  Level 
Rise  and  several  years  ago  we  required  that  every  new  project  coming 
towards  us  include  an  item  with  respect  to  how  the  impact  of  Sea  Level  Rise 
will  impact  that  project.  So  we  were  forward-thinking  on  that.  Not  that  we 
have  solutions,  but  at  least  we've  been  thinking  about  what  to  look  at  as  we 
go  forward. 

Commissioner  Adams  - I'd  like  to  have  a moment  of  silence  for  the  victims 
from  San  Bernardino  and  I ask  that  we  adjourn  today  in  their  honor.  Madam 
Chair,  I ask  that  we  have  a moment  of  silence  for  the  victims  and  their 
families. 

Commissioner  Katz  - We  should  add  to  that  the  victims  of  the  attacks  in  Paris 
and  Beirut  as  well  for  a moment  of  silence. 

I just  have  a very  brief  report  on  a trip  that  I attended  in  my  private  life  and 
Executive  Director  attended  in  her  capacity  as  the  Executive  Director  of  the 
Port  with  the  Bay  Area  Council  to  Seattle  where  we  met  with  a number  of 
different  officials  in  both  Washington  State  and  the  area  of  Seattle  but  there 
was  emphasis  on  a number  of  different  areas.  Of  significance  for  us,  there 
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was  some  time  spent  meeting  with  key  leaders  in  the  area  of  ferry  service 
and  water  taxis. 

We  had  a round  table  discussion  and  it  included  the  Planning  Director  for  the 
Washington  State  Ferries,  the  Manager  of  the  Planning  & Development  for 
WETA  from  the  Bay  Area  and  the  Washington  Ferry  Coalition.  We  also  met 
with  the  Director  of  the  King  County  Department  of  Transportation's  Marine 
Division  and  heard  about  some  of  the  issues  that  they've  been  addressing  in 
terms  of  water  transit. 

It  was  a great  discussion  looking  at  ways  of  applying  some  of  those  lessons 
learned,  similarities  and  differences  for  us.  Certainly  one  of  my  takeaways, 
not  only  was  just  seeing  the  importance  of  expanded  ferry  service,  but  the 
success  of  their  water  taxi  service  as  well.  The  King  County  Water  Taxi 
System  serves  just  shy  of  500,000  passengers  and  they  have  99.3%  service 
reliability. 

As  we  see  increasing  traffic  impacting  our  roads  and  transit  systems,  it’s 
important  that  we  all  take  a look  at  how  water  service,  both  ferries  and  taxi, 
can  seek  to  ameliorate  and  improve  transit  throughout  the  area.  We  talked 
about  some  different  options  for  funding,  how  they  get  their  funding,  and  they 
were  helpful  in  giving  us  some  ideas  from  Special  Purpose  Tax  and  districts 
for  ferries  and  other  funding  opportunities. 

We’ve  looked  at  different  clean  fuel  approaches  from  LNG  and  other  things. 
Most  importantly  how  they've  been  successful  in  putting  forward  a coalition 
to  make  all  of  these  improvements  and  expansion  efforts.  Working  together 
with  the  vendors,  the  operators  and  various  others  to  build  the  coalitions. 
Working  with  labor,  making  sure  that  all  of  their  arrangements  are  benefitting 
the  community  as  a whole. 

It  was  quite  illuminating  to  meet  with  them  and  to  get  their  perspective  and  to 
see  how  we  can  take  some  of  those  lessons  and  apply  it  here  and  also  align 
ourselves  with  them  in  terms  of  purchasing  capacity  and  various  other 
things.  We  also  had  a chance  to  go  to  Kvichak  Marine  Factory  where  they're 
actually  building  one  of  the  vessels  that  will  be  used  here  in  the  Bay  here. 

We  actually  got  to  see  the  aluminum  vessel  that  was  being  constructed.  We 
also  met  with  the  Washington  State  Secretary  of  Transportation,  Lynn 
Peterson,  and  her  very  progressive  approach  to  improving  transit  and  taking 
a look  at  how  to  improve  their  network,  their  transportation  funding  approach 
and  their  public  ferry  system. 

It  was  a phenomenal  trip  that  was  put  together  and  organized  by  the  Bay 
Area  Council.  I appreciate  their  including  our  Executive  Director  on  it  and  I 
also  was  very  honored  to  be  able  to  be  a participant  amongst  a number  of 
very  illustrious  members  of  the  community  here  in  the  Bay  Area.  It  was  a 
wonderful  trip  and  kudos  to  the  Bay  Area  Council  and  hopefully  if  any  of  you 
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have  any  further  questions,  you  can  go  to  the  Bay  Area  Council  site  or  feel 
free  to  contact  either  me  or  Executive  Director  Moyer. 

I will  be  taking  a look  more  at  what  we  learned  and  figuring  how  we  can  best 
apply  it  to  some  of  the  work  we're  doing  here. 

C.  Update  on  Super  Bowl  50  Activity  affecting  Port  of  San  Francisco. 

Monique  Moyer  - I'd  like  to  introduce  Rosie  Spaulding  from  the  Super  Bowl 
50  Host  Committee  who  has  agreed  to  come  and  tell  you  about  the  activities 
that  will  be  taking  place  related  to  the  Super  Bowl  50  celebration  particularly 
as  it  affects  the  San  Francisco  property. 

Rosie  Spaulding  - I'm  here  to  present  an  update  on  Super  Bowl  50  and  the 
activities  as  they  impact  Port  property  specifically.  The  Super  Bowl  50  Host 
Committee  were  originally  the  Bid  Committee  that  worked  with  the  City  and 
County  of  San  Francisco  to  bring  the  Super  Bowl  to  the  Bay  Area.  We  are 
not  the  NFL.  We're  not  the  49ers  or  the  Raiders.  We're  an  independent  501c 
organization  that  was  formed  to  bring  the  bid  here  and  now  to  host  the 
events. 

We're  tasked  with  a number  of  things  on  behalf  of  the  NFL  that  include 
securing  and  preparing  venues  for  NFL  events  and  NFL  sponsor  events. 
We're  tasked  with  preparing  the  stadium  for  the  big  game  and  then  a number 
of  other  things  relating  to  transporlation  and  also  putting  on  a free-to-the- 
public  experience  for  our  communities. 

One  of  the  most  important  goals  of  the  Host  Committee  was  to  be  the  most 
giving.  We  wanted  to  make  sure  that  Super  Bowl  50  is  the  most  giving  Super 
Bowl  to  date.  We  therefore  formed  the  50  Fund  and  are  pleased  to  announce 
that  we’ve  already  given  away  $5.2  million  to  date  which  has  been 
distributed  to  10,000  organizations  throughout  the  Bay  Area  serving  more 
than  320,000  youth.  That's  something  that's  very  important  to  us.  In  our 
fundraising  efforts  to  deliver  our  bid  obligations,  we  wanted  to  make  sure  that 
we  were  putting  the  community  first  and  that  we're  giving  back  to  the 
community  as  that's  one  of  our  key  goals. 

Commissioner  Katz  - Could  you  repeat  those  numbers? 

Rosie  Spaulding  - To  date,  we've  given  away  $5.2  million  to  10,000  Bay  Area 
organizations  and  that's  impacting  320,000  youth. 

Commissioner  Katz  - Fantastic,  thank  you. 

Rosie  Spaulding  - This  slide  shows  an  overview  presentation  of  Super  Bowl 
week.  Super  Bowl  Sunday  is  February  7,  2016.  It's  a nine-day  celebration.  It 
starts  on  Saturday,  January  30‘*^,  for  a nine-day  period  throughout  the  region. 
We  kick  off  on  Saturday,  January  30*^  and  that  opening  weekend  is  our  big 


M12082015 


-11- 


1 t-j  f;'}iX^J  SHfll  Hiw  I 
*'  V;  I.:,'  Ii  y(qqr, 

;-l  -'  ^.'L  iim.'.oli 

- --'i  -r.;,  :^  /:vn 

■ ' V ,,  ;-rt>  f \ . i' - 

j' <jy''';.'l  s)' . ''iV-.' 

: , ,;  '•  ’.rM  , ^^4;  gc 

I jt 

'-*'•)  >-«.  rir 

v»r>n 

, ; ' ' ^,1* 

...  ' >V  ■ ' ..'.^'0 


, : .'>'  r:;;; 

^ j v3q;.*.  ' • 'w 

V..  ' ^ t 


Bay  Area  opening  weekend  focused  both  in  San  Francisco  but  also  with 
events  in  Santa  Clara  and  throughout  the  region. 

There  are  two  main  public  experiences.  There's  NFL  Experience  which  takes 
place  in  the  Moscone  Center,  between  Moscone's  North  and  South  and  then 
Super  Bowl  City  which  is  our  Flost  Committee,  our  bid  obligation  which  is  a 
free-to-the-public  experience  which  is  centered  around  Justin  Herman  Plaza. 
Those  are  the  two  main  public  experiences. 

There  are  many  private  events  including  three  that  the  Host  Committee  will 
be  holding  in  San  Francisco,  all  on  the  Port  property.  We  have  our  first  event 
on  the  January  30*''  in  the  Ferry  Building.  We'll  be  holding  an  event  for  the 
media  in  the  Exploratorium  on  February  Then  we  have  our  Thursday 
night  event  right  here  in  the  Cruise  Ship  Terminal  that  week. 

There  are  events  throughout  the  region.  The  first  opening  night  for  the  NFL  is 
that  Monday  night.  That's  when  all  the  teams  will  be  in  town.  They  have  a big 
media  event  down  at  SAP  Pavilion  in  San  Jose.  There  are  a couple  of  other 
key  events  taking  place  in  San  Francisco,  one  on  Friday,  February  5*"  which 
takes  place  on  Treasure  Island  and  a second  one  on  the  February  6*"  which 
takes  places  at  the  Bill  Graham  Civic  which  is  their  televised  event. 

Game  Day  is  on  February  7**'.  The  focus  of  activities  that  day  will  be  in  Santa 
Clara  and  the  public  experiences,  the  two  that  I mentioned,  will  not  be  open 
during  the  game.  The  focus  on  Sunday  is  purely  in  Santa  Clara  once  the 
game  begins. 

This  is  an  overview  of  the  events  taking  place  on  Port  property.  The  host 
committee  events  that  we'll  be  holding,  which  are  in  the  Ferry  Building,  the 
Exploratorium  and  Pier  27.  We'll  be  conducting  out  of  this,  the  main  part  of 
our  operations  for  Super  Bowl  City  and  our  back  of  house  area  is  both  in  Pier 
23  and  then  the  Seawall  Lot  3475  just  further  down  the  waterfront.  Piers 
30/32  are  on  hold  as  well  and  will  be  utilized. 

There's  a number  of  private  events  listed  here  taking  place  for  example  at 
Pier  70,  at  AT&T  Park  and  Pier  48  Lot  A.  There's  been  quite  a bit  of  interest 
in  Pier  39  as  an  event  venue.  We've  been  working  very  closely  with  many 
venues  and  many  venues  on  Port  property  to  ensure  that  those  venues  are 
hosting  events  during  Super  Bowl  week. 

The  Host  Committee's  bid  obligation  is  to  put  on  a free-to-the-public 
experience.  It's  a nine  day  event.  It  starts  Sunday,  January  30,  2016  and  it 
runs  through  Sunday,  February  T*''.  It  opens  at  11  o'clock  each  morning  and 
their  closing  times  vary.  There  are  three  nights  where  we're  open  until  10 
o'clock  but  predominantly  a 9 o'clock  close  except  on  Super  Bowl  Sunday 
where  we  will  close  early  at  3:00  PM. 
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This  is  a rendering  that  you  may  have  seen  before.  We've  announced  the 
Super  Bowl  City  back  in  April  so  this  was  a rendering  that  was  produced  for 
that.  It's  fairly  conceptual,  but  a few  key  things  of  note.  In  terms  of  road 
closures,  there  will  be  three  blocks  of  Market  Street  closed  between  East  of 
Beale  and  Davis  down  to  Steuart  Street.  The  southbound  Embarcadero 
between  Washington  and  Don  Chee  Way  will  also  be  closed  for  this  event. 
The  northbound  Embarcadero  remains  open  and  unimpacted  and  the  F Line 
remains  unimpacted  and  open  and  running  to  Fisherman's  Wharf. 

There's  a number  of  things  inside  Super  Bowl  City.  First  of  all  we  have  our 
broadcast  activation.  The  host  broadcaster  for  Super  Bowl  50  is  CBS  so  they 
will  have  quite  a large  set  and  be  broadcasting  live  every  day.  NFL  Network 
and  CNN  will  also  have  booth  sets  in  Super  Bowl  City  and  will  be 
broadcasting  live  every  day  so  a great  opportunity  for  San  Francisco's 
waterfront  to  be  televised  those  nine  days. 

We  will  have  a number  of  activations,  exhibits  that  are  engaging  and 
interactive  and  again  all  free-to-the-public  that  will  be  peppered  throughout 
the  site.  There  will  be  some  food  and  beverage,  but  we've  kept  that  pretty 
minimal.  We've  recognized  that  there's  been  excellent  range  of  food  and 
beverage  both  at  the  Ferry  Building  and  in  Embarcadero  Four,  in  that  area 
and  we  want  to  encourage  all  of  these  visitors  to  go  to  those  locations  as 
well  but  also  recognizing  that  there  will  be  additional  people  coming  to  town 
that  week,  we  wanted  to  put  on  a little  bit  of  food  and  beverage.  There  will  be 
music,  entertainment  and  cultural  programming  throughout  the  nine  days 
and  the  NFL  will  have  a merchandise  shop  as  well  in  Super  Bowl  City. 

This  is  a slightly  more  of  a mapped  version  of  the  site.  You  can  see  the  three 
blocks  of  Market  Street,  the  southbound  Embarcadero  and  then  also  Harry 
Bridges  Plaza  where  several  activations  are  proposed.  There  are  four  main 
public  entrances  to  the  site  which  we  will  be  publicizing  and  sending  people 
to.  One  of  those  is  east  of  Beale  and  Davis  on  Market  Street.  There  are  three 
along  the  Embarcadero:  the  south  end,  Don  Chee  Way  and  Embarcadero 
One  at  the  main  place  on  Harry  Bridges  where  people  cross  the  street  from 
the  Ferry  Building  to  Market  Street,  a third  one  at  Washington  and 
Embarcadero. 

The  orange  shapes  on  the  slide  represent  all  the  different  activations  that  I 
mentioned.  They're  not  labeled  but  those  are  actually  representative  of  the 
sizes  and  type  of  activations  that  will  be  present  in  Super  Bowl  City.  As  I 
said,  the  main  focus  is  it's  free-to-the-public.  It's  a family-friendly 
entertainment.  It's  engaging,  interactive  activities  for  people. 

Something  that  we  felt  quite  strongly  about  was  opening  that  previous 
weekend  to  allow  our  local  communities  and  residents  to  enjoy  a taste  of 
Super  Bowl  50  and  to  have  a Super  Bowl  50  experience  before  all  the 
crowds  come  into  town  later  in  the  week.  That  was  something  that  we  felt 
was  quite  important  to  us  from  the  start. 
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I've  also  included  in  this  deck  a couple  of  examples  of  activations  just  so  you 
can  have  an  understanding  of  the  types  that  you  might  see.  This  is  Levi's 
who  is  one  of  our  partners.  Some  of  you  may  be  familiar  with  this  structure 
because  it's  been  repurposed.  It  was  originally  a pier  install  that  was  right 
here  on  Pier  27  for  the  America’s  Cup. 

It's  a much  smaller  version  of  it  but  that's  one  of  the  types  of  activations  that 
we'll  be  able  to  see.  Sonoma  is  another  one,  Sonoma  County  Tourism  is 
another  partner  of  ours.  They  will  be  activating  with  a wine  lounge.  Again,  all 
free  and  open  to  the  public.  As  you  can  see  they're  sort  of  more  robust 
temporary  structures  rather  than  tents.  A lot  of  them  are  tent  shells  but 
reinforced  with  sort  of  facades. 

Here's  an  example  of  one  of  our  entrance  structures.  At  each  of  those  four 
entrances,  will  have  an  entrance  structure.  The  site  will  be  secure,  so  we  will 
have  private  security  put  on  by  the  Host  Committee,  24/7.  There  will  be  bag 
checks  into  Super  Bowl  City  especially  in  light  of  recent  events.  Security  has 
always  been  very  important  to  us  but  especially  in  light  of  recent  events. 
We've  been  having  a real  hard  look  at  our  plans  and  making  sure  they  are  up 
to  par. 

We  work  very  closely,  not  just  with  the  San  Francisco  Police  Department,  but 
with  the  NFL  security  and  then  also  the  FBI  and  Department  of  Homeland 
Security  on  all  of  our  plans  but  you  specifically.  Super  Bowl  City  in  particular 
since  it's  a larger  event. 

I just  wanted  to  mention  the  Ferry  Building  because  we  are  planning  to 
change  the  1915  for  a 50  for  Super  Bowl  50  and  also  put  up  a banner  similar 
to  what  has  been  put  up  before  for  the  World  Series,  again  for  a Host 
Committee  banner  just  as  part  of  our  celebrations. 

I wanted  to  just  say  that  I'm  very  thankful  for  the  partnership  that  we've  had, 
not  just  with  the  Port  and  Port  staff  but  also  with  the  Ferry  Building  with 
Equity,  with  Jane  Connors  and  team  and  the  many  City  departments  who, 
obviously  an  event  like  this  is  quite  significant  and  we're  truly  thankful  for  the 
partnership  that  we  have  with  all  the  City  departments  and  have  had  for  the 
past  couple  of  years  and  in  the  planning  of  this. 

Monique  Moyer  - Rosie,  maybe  you  could  go  back  to  the  map  slide  and 
briefly  talk  about  path  of  travel  for  people  trying  to  get  to  the  ferries  or 
traverse  the  Embarcadero? 

Rosie  Spaulding  - As  I mentioned,  it  is  a secure  site  and  that’s  important  to 
us.  We're  aware  of  the  impacts  to  residents  and  to  the  communities  and 
we've  been  working  very  closely  with  all  of  the  buildings  in  this  area,  with  the 
Ferry  Building,  with  One  Market,  with  the  Federal  Reserve,  the  Hyatt  and 
Boston  Properties  in  particular  since  they're  impacted,  but  obviously 
recognizing  that  the  huge  number  of  people  that  commute  every  day  and 
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come  in  on  those  ferries  and  are  trying  to  get  not  just  to  the  Financial  District 
but  in  to  BART  and  MUNI  and  around  town. 

One  thing  that  we'll  be  putting  in  place  on  Monday  through  Friday  is  a 
commuter  lane  that  will  take  people  from  the  main  entrance  at  the  Harry 
Bridges  Plaza  to  an  exit  just  up  by  the  Hyatt.  What  the  Host  Committee  will 
be  doing  is  physically  building  a police  barricade  lane  at  5:30  each  morning 
that  will  be  secured  with  private  security  and  backed  up  with  SFPD.  We'll  be 
putting  that  in  place  for  commuters  to  walk  through  so  that  they  don't  have  to 
have  a bag  check  for  three  hours  in  the  morning  on  the  morning  commute  so 
that  we  can  expedite  the  route  to  work. 

We'll  then  take  those  barricades  down  and  clear  that  up  for  the  time  that  we 
open  at  1 1 o'clock  in  the  morning.  Again,  we've  tried  to  time  this  to  minimize 
impact  as  much,  as  best  we  can.  Opening  at  1 1 o'clock  in  the  morning  does 
allow  those  commuters  to  get  through  at  those  peak  times  without  having  a 
bag  check. 

In  the  afternoon,  unfortunately  as  I've  mentioned  and  you  recognize,  in  light 
of  recent  events,  the  security  teams  that  we're  working  with  are  not 
comfortable  with  people  walking  through  the  site  without  having  a bag  check 
while  we're  actually  open.  However,  the  site  is  completely  open  and  free-to- 
the-public,  so  commuters  will  be  able  to  walk  straight  through  the  site  at  any 
time  of  day  and  if  that's  not  desired,  they  can  walk  around  through  Drumm 
and  Washington  Street  or  Beale  and  Mission  Street  which  adds  on  about  an 
extra  six  or  seven  minutes  to  a commute  time. 

This  is  something  that  we're  actively  talking  about.  This  was  part  of  our 
outreach  plan.  We  have  a huge  number  of  organizations  that  we  have 
started  to  meet  with  and  are  continuing  to  meet  with  over  the  next  two 
months,  working  closely  with  our  partners,  with  the  MTA  and  other  transit 
agencies  to  make  sure  that  we're  minimizing  impact  as  much  as  we  can. 

Commissioner  Katz  - So  it'll  be  completely  enclosed  and  there'll  be  just 
certain  entry  points  that  the  public  goes  through? 

Rosie  Spaulding  - The  green  areas  are  the  four  main  entrances  that  we'll  be 
directing  people  to  that  want  to  visit  Super  Bowl  City.  We  are  trying  to 
minimize  the  fencing  as  much  as  we  can.  I've  been  working  with  these 
buildings  as  a perimeter  so  that  we  can  minimize  fencing.  There  will  be  other 
entrances  and  ways  for  people  that  are  trying  to  get  into  Embarcadero  Four, 
or  to  the  Hyatt  or  to  One  Market  or  to  the  Federal  Reserve.  They  will  be 
secured  as  well  with  a bag  check  but  we're  not  forcing  everybody  that  just 
wants  to  get  to  work  to  use  one  of  these  entrances. 

Monique  Moyer  - Do  you  want  to  say  the  dates  that  the  street  closures  are 
occurring? 
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Rosie  Spaulding  - The  event  starts  Saturday,  January  30**^  and  runs  through 
Sunday,  February  7**^.  In  advance  of  that  and  after  that  we  will  build  the  site 
and  clear  the  site,  so  the  estinnated  time  --  and  we're  still  working  through 
this  --  that  we  expect  to,  our  first  day  on  site  would  be  Saturday,  January 
23^^.  We  will  be  completely  clear  of  the  site  by  Thursday,  January  1 1*^. 

The  plans  on  those  days  will  change  each  day  pretty  much  in  terms  of  how 
commuters  can  pass  through  the  site,  but  the  site  won't  actually  be  secured 
properly  until  January  30‘^  These  measures  won't  be  in  place  until  the  day 
we  open. 

Monique  Moyer  - But  just  to  reiterate,  the  Embarcadero  Roadway  will  be 
closed  beginning  the  23^^  of  January  through  the  Z''  of  February. 

Rosie  Spaulding  - Tenth  of  February,  southbound  Embarcadero  between 
Washington  and  Don  Chee  Way. 

Monique  Moyer  - Which  will  include  the  southbound  bike  lane. 

Commissioner  Brandon  - Is  there  a detour? 

Rosie  Spaulding  - We've  been  working  closely  with  the  MTA  and  other  transit 
agencies  but  unfortunately  I’m  not  the  best  person  to  respond  to  transit 
questions  and  I'm  happy  to  get  an  answer  back  to  you. 

Monique  Moyer  - What  I'm  aware  of  so  far,  the  plan  is  that  the  bike  lane  will 
come  over  to  the  north,  the  west,  the  east  side  of  the  Embarcadero  adjacent 
to  the  Ferry  Building  itself.  Bicycles  will  be  asked  to  walk  their  bikes  through 
the  Ferry  Building  area  because  as  you  know  that's  three  weeks  that  Rosie 
just  referenced.  We  will  still  continue  to  have  the  Farmer's  Market.  We'll  still 
continue  to  have  all  the  activities  that  we  have. 

There  won't  be  enough  footprint  there  to  have  bicyclists  riding  both  north  and 
southbound.  The  southbound  riders  will  be  asked  to  walk  their  bikes  on  the 
promenade.  I believe  that  vehicles  are  going  to  be  diverted  at  Broadway  to 
Battery  but  I do  know  that  as  Rosie  pointed  out,  the  MTA  is  still  working  on 
that. 

Commissioner  Brandon  - So  Washington  will  be  closed? 

Rosie  Spaulding  - Washington  is  open.  Washington  eastbound,  two  lanes 
are  closed,  but  you  can  still  make  a right  from  Drumm  onto  Washington  and 
get  onto  the  Embarcadero. 

Commissioner  Adams  - 1 think  this  is  a really  good  thing.  It's  only  once  in  a 
lifetime  that  you  ever  get  a Super  Bowl.  I really  like  the  fact  that  you  reached 
out  to  the  community,  you  included  the  community  and  you  led  the 
community  on.  This  is  their  Super  Bowl  and  that's  important. 
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We  all  know  that  San  Francisco  is  second  to  New  York  in  congestion  and 
traffic  but  with  success  you  have  problems  and  this  is  a good  problem  to 
have.  I think  it'll  work  out.  I can  definitely  tell  there's  a lot  of  due  diligence  and 
San  Francisco,  we're  a little  city  in  a lot  of  ways,  but  we're  like  a boxer  that's 
a weltenweight  but  we  punch  like  a heavyweight.  I think  it's  a good  thing  and 
we're  in  the  big  leagues  now. 

I'm  really  supportive  of  this  and  I'm  really  glad  of  the  due  diligence  that  was 
done  with  this  and  the  thought,  and  of  course  there's  always  sometimes 
going  to  be  inconvenience,  but  we  may  never  ever  have  a chance  again  to 
get  the  Super  Bowl  here  and  we  will  always  remember  2016  of  San 
Francisco  which  I think  is  the  hippest  city  in  the  United  States  hosting  the 
Super  Bowl. 

Troy  Campbell,  Executive  Director  of  the  Fisherman's  Wharf  CBD  - I wanted 
to  come  today  to  share  with  you  a little  bit  of  information  and  why  we  are 
excited  for  Super  Bowl  50  at  Fisherman's  Wharf.  This  event,  of  course,  will 
have  some  inconveniences,  that  goes  without  saying  but  the  inconveniences 
will  outweigh  the  impact  that  this  is  going  to  have. 

A lot  of  our  hotels  are  already  full.  A lot  of  them  do  contain  blocks  of  room 
that  are  being  held  for  ESPN  and  for  the  NFL.  But  they're  also  being  able  to 
offer  minimum  night  stays  which  is  going  to  be  really  helpful.  In  the  week 
leading  up  to  Super  Bowl  Sunday  last  year,  that  week  was  the  10th,  27th, 
33rd  and  39th  worst  travels  for  pedestrian  traffic  at  Fisherman's  Wharf.  So 
anything  that  we  can  get  down  to  Fisherman's  Wharf  from  the  Super  Bowl 
City  and  in  the  city  during  that  time  will  be  very  helpful  as  this  is  a very  slow 
time  of  year. 

I'm  happy  to  report  I sat  through  the  CAC  meeting  where  Peter  Albert  from 
the  MTA  presented  the  traffic  plan.  Peter  Albert  worked  on  the  people's  plan 
for  the  America’s  Cup  and  he  did  a bang  up  job.  I felt  really  secure  knowing 
that  Peter  was  working  on  this  because  he's  very  diligent  and  very  detail 
oriented  and  we've  also  reached  out  to  the  MTA.  There's  going  to  be 
ambassadors  all  over  helping  people  get  to  and  from  and  explain 
transportation. 

We  have  a team  of  ambassadors  down  at  the  Wharf  and  so  we're  going  to 
be  working  with  the  MTA  to  get  those  ambassadors  trained.  All  of  the 
ambassadors  around  the  city,  whether  they're  coming  from  the  MTA  or  the 
Fisherman's  Wharf  CBD,  they're  all  presenting  consistent  information  to  our 
visitors.  It's  also  very  important  to  us  and  we're  so  happy  to  know  that  the  F 
Line  will  be  running  because  that's  a major  mode  of  transportation.  It's  our 
only  mass  transit  that  comes  into  Fisherman's  Wharf.  So  the  fact  that  that  will 
be  running  is  going  to  be  very  helpful. 

We  want  to  help  in  any  way  that  we  can.  I just  had  the  idea,  sitting  here  right 
now  that  we  need  to  share  with  all  the  people  that  drive,  that  may  drive  in  for 
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the  weekend  alternative  routes  to  get  out  of  the  Wharf  such  as  taking  Van 
Ness  to  Golden  Gate  to  Hyde  is  a really  great  way  to  leave  the  Wharf  so  if 
we  can  provide  that  information  to  our  visitors,  I think  it  will  help  alleviate 
some  of  the  issues. 

Overall  I just  want  to  say  that  we're  very  supportive.  We  thank  Super  Bowl  50 
for  what  they've  done  and  to  the  MTA  for  the  concessions  and  the  things  that 
they're  doing  to  help  make  it  as  least  impactful  as  possible.  I agree  with  the 
Commissioner  that  this  is  a once  in  a lifetime  thing.  We're  looking  at  having  a 
million  people  visit  this  time  in  the  city  when  it's  our  least  busy  time  of  the 
year. 

Commissioner  Katz  - 1 think  you  raised  a good  point  about  signage.  I know 
that  one  of  the  successes  with  the  America’s  Cup  was  the  signage  for 
alternative  routes  so  hopefully  we  can  work  with  you  and  MTA  and  others  to 
get  those  other  routes  going. 

Patricia  Aleman,  Director  of  Executive  Office  Programs  with  San  Francisco 
Travel  - We  know  that  the  Super  Bowl  is  going  to  bring  international  and 
national  attention  to  San  Francisco  and  that  type  of  positive  exposure  to  our 
city  is  priceless.  We  also  know  that  there's  going  to  be  fans,  visitors, 
sponsors,  NFL  VIPs  coming  into  the  city  days  or  weeks  before,  spending 
money  on  restaurants,  hotels,  other  tourist  attractions.  Also  buyouts  to  rent 
out  for  parties  and  to  activate  sponsorships. 

It's  the  type  of  spending  in  the  region  for  the  tourism  industry,  it's  annually 
calculated  in  the  hundreds  of  millions  of  dollars.  San  Francisco  Travel  is  very 
excited  to  have  Super  Bowl  come  into  the  city  for  us  to  have  that  positive 
impact.  The  marketing  that's  going  to  bring  to  the  city  and  to  the  tourism 
industry,  we  know  that  it  will  outweigh  any  of  the  inconveniences. 

Rufus  Jeffris,  Head  of  Communications  for  the  Bay  Area  Council  - We  are  a 
regional  non-partisan  public  policy  group  formed  in  1945  that  works  to 
improve  the  Bay  Area's  economic  vitality  and  quality  of  life.  Our  more  than 
275  member  companies  employ  hundreds  of  thousands  of  workers  in  San 
Francisco  and  across  the  region.  I suspect  many  of  them  will  be  having  to 
navigate  through  the  city  and  enjoying  some  of  the  experience  there  at  the 
foot  of  Market. 

The  Bay  Area  Council  wants  to  express  its  strong  support  for  the  great  work 
that  the  Super  Bowl  Host  Committee  and  many  others  are  doing  to  prepare 
for  this  exciting  global  event.  I know  our  CEO,  Jim  Wunderman  is  proud  to 
be  serving  on  the  Host  Committee  Advisory  Group  and  was  part  of  the  group 
that  secured  the  event  for  this  region. 

Super  Bowl  50  will  support  thousands  of  job  and  generate  hundreds  of 
millions  of  dollars  on  economic  activity,  will  shine  a global  spotlight  on  San 
Francisco  and  the  entire  region  that  will  help  drive  new  tourism,  convention 
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business  and  other  visitor  related  activities  now  and  for  years  to  come.  It  is 
also  providing  huge  philanthropic  benefits  by  supporting  dozens  of 
community,  social  and  environmental  organizations. 

Of  course,  no  event  of  this  size  occurs  without  some  impacts  and 
inconvenience  for  residents,  businesses  and  others.  We  are  encouraged  by 
the  thoughtful,  thorough  and  inclusive  work  that  organizers  are  doing  to  plan 
for  these  impacts,  including  obviously  transportation  and  public  safety.  We 
are  confident  that  the  impacts  will  be  minimized  during  the  short  time  the 
Super  Bowl  is  visiting.  With  good  planning  and  strong  execution,  together  we 
can  make  Super  Bowl  50  a winner  for  San  Francisco  and  the  region. 

Kevin  Carroll,  Executive  Director  of  the  Hotel  Council  of  San  Francisco  - The 
Hotel  Council  and  our  members  continue  to  be  supportive  of  Super  Bowl  50. 
We  were  part  of  the  original  bid  to  bring  the  Super  Bowl  here  and  the  hotels' 
commitment  to  make  that  happen. 

Our  council  is  a non-profit  trade  association,  but  we  also  have  hotels  now  in 
Oakland,  down  by  the  airport  and  in  the  North  Bay  that  are  members  of  our 
organization  along  with  100  allied  members  which  are  other  businesses  that 
do  businesses  with  the  hotel,  my  biggest  message  here  today  is,  "Of  course 
it's  going  to  help  the  hotel  industry  to  have  the  Super  Bowl  here,  but  the 
effects  are  so  far  beyond  the  hotels  themselves." 

Our  employees  live  all  over  the  Bay  Area.  Many  of  them  live  in  San 
Francisco  as  well.  But  for  them,  the  extra  work  that's  going  to  come  as  a part 
of  this,  we  know  that  our  guests  spend  more  money  outside  of  our  hotels 
than  inside  of  our  hotels.  When  they're  visiting  and  staying  they're  going  to 
restaurants.  They  are  going  to  be  out  enjoying  the  different  parts  of  San 
Francisco  as  well. 

Super  Bowl  50  is  an  iconic  event.  We're  an  iconic  city.  The  work  that  Super 
Bowl  Host  Committee  has  done  and  the  Port  of  San  Francisco  to  make  sure 
that  we  can  really  showcase  our  city  is  commendable.  When  you  look  at  the 
activities  and  how  the  waterfront  will  be  showcased,  it's  something  we  should 
all  be  proud  of. 

The  Hotel  Council  and  our  members  are  strongly  supportive  of  Super  Bowl 
50.  We've  been  working  and  part  of  the  MTA's  group  that's  been  talking 
about  how  to  get  the  communications  out  to  our  employees  and  visitors 
relating  to  all  the  transit  changes  that  are  going  to  have  to  be  made  to 
accommodate  it. 

Samantha  Higgins  - I'm  here  on  behalf  of  the  Golden  Gate  Restaurant 
Association  to  show  our  support  for  the  Super  Bowl  festivities.  The  activities 
for  Super  Bowl  50  will  bring  huge  benefits  to  the  local  economy,  especially 
restaurants.  We're  also  excited  to  be  working  with  the  host  committee  on 
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San  Francisco  restaurant  week  which  coincides  with  the  Super  Bowl  taking 
place  the  last  1 1 days  of  January. 

We're  also  working  with  the  Host  Committee  on  transit  and  how  to  keep  our 
members  informed  of  road  closures  and  how  to  accommodate  guests.  We 
are  supportive  of  the  Super  Bowl  activities  because  of  the  benefits  they  will 
bring  to  restaurants. 

Dee  Dee  Workman,  San  Francisco  Chamber  of  Commerce  - the  Chamber 
represents  over  1,500  local  businesses  with  over  200,000  employees  in  San 
Francisco  and  across  the  Bay  Area.  We're  very  supportive  of  Super  Bowl  50 
and  of  the  associated  events  that  will  take  place  in  the  city  before  and  during 
the  game. 

We've  been  hosting  meetings  with  the  SF  MTA  and  with  BART,  with  Property 
Managers  in  the  area,  with  merchants  groups  both  in  the  area  and  those  that 
are  outside  of  the  area,  to  help  advance  the  dialog  between  our  members 
and  local  groups  and  the  MTA  and  BART  about  transportation,  about  the 
potential  impacts  that  are  going  to  happen  due  to  the  road  closures,  etc. 

This  is  a very  important  event.  These  events  are  going  to  bring  millions  of 
people  into  the  city.  People  who  don't  come  to  the  events  or  come  to  the 
game,  they're  going  to  be  watching  this  on  television.  If  it's  anything  like  the 
America’s  Cup,  it's  going  to  bring  lots  of  people  to  San  Francisco  after  the 
event  is  over.  The  economic  benefits  of  these  events  are  going  to  be  felt  for 
a long,  long  time. 

If  you  saw  the  broadcast  of  the  America’s  Cup,  those  images  of  San 
Francisco  are  unforgettable  and  those  images  brought  people  to  the  city  long 
after  the  America’s  Cup  events  were  over.  This  should  be  a win-win  for 
everyone.  The  Chamber  is  playing  a role  in  that.  We  will  continue  to  host  the 
meetings.  We  welcome  folks  to  come. 

If  you're  interested  in  attending  the  meetings,  please  contact  me, 
deedeeworkman@thesanfranciscochamber.  We  would  be  happy  to  have  you 
in  the  room  with  us  to  talk  about  it,  but  it's  very  important  that  everybody 
benefit  both  the  visitors  who  come  because  there  will  be  lots  of  them  coming 
to  the  city  for  these  events,  but  also  for  the  regular  folks  who  live  here  and 
work  here  and  do  business  here,  the  opportunities  are  there  and  we  have  to 
make  sure  that  we  can  move  people  around  and  get  people  where  they  need 
to  go  efficiently  and  quickly  and  safely.  The  Chamber  is  happy  to  be  leading 
in  that  effort.  If  you're  interested  in  participating  in  those  meetings,  please 
come  and  talk  to  me. 

Commissioner  Brandon  - Rosie,  thank  you  so  much  for  that  presentation. 
That  was  wonderful  and  I do  think  this  is  a once  in  a lifetime  opportunity  and 
I think  it's  a great  opportunity  for  San  Francisco  and  it  will  give  us  a lot  of 
exposure  that  will  definitely  help  stimulate  our  local  economy.  I wanted  to 
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know  about  the  $5.2  million  raised  that  the  Host  Committee  raised.  How  was 
the  money  allocated  and  how  different  groups  were  chosen  for  it  and  if 
there's  any  way  we  can  understand  who  actually  benefits  from  it? 

Pat  Gallagher,  Executive  Vice  President  of  the  Super  Bowl  50  Host 
Committee  - The  process  from  the  separate  501  c3,  the  50  Fund  who  is 
distributing  the  money  is  an  application  process  that's  online,  open  to  all 
organizations  who  can  apply  and  qualify.  There's  actually  an  element  to  the 
site  that  you  can  see  every  organization  in  every  community  where  the 
money  had  been  distributed. 

The  goal  was  to  keep  it  into  the  nine  Bay  Area  counties.  This  is  what's  been 
distributed  so  far.  We're  hoping  to  get  it  to  maybe  as  much  as  double  what 
we've  done  so  far.  Haven't  done  that  yet,  but  that's  our  goal.  The  focus  is  on 
youth,  environmental  sustainability,  community  engagement.  The 
organizations  that  have  been  funded  really  fall  into  that  category. 

Commissioner  Brandon  - What  type  of  outreach  do  you  do  or  how  does 
someone  know  to  apply  for  funding? 

Pat  Gallagher  - We  do  outreach.  Obviously  we've  done  a lot  of  media 
announcements.  Also  beginning  at  50  weeks,  which  seems  like  a couple 
years  ago  but  it  was  in  February  last  year,  we  began  every  week  to  give 
away  $10,000  in  a Playmaker  Grant  and  then  with  that,  we  also  produce  a 
video  that  we  distribute.  NBC  Bay  Area  helps  us  distribute  it.  We  distribute  it 
on  our  site  to  get  the  word  out. 

As  an  example,  for  the  Game  Changer  Grants  that  were  done  a year  ago, 
there  were  five  grants  of  a half  million  dollars  each.  There  were  over  150 
applications  for  those  grants.  The  Advisory  Board  had  to  basically  whittle  it 
down  to  a small  amount  so  that  the  organizations  that  are  out  there  generally 
have  an  idea  that  we  wish  we  could  give  all  the  money  away.  We  have  a way 
for  people  to  look  on  the  site.  We  want  to  make  it  as  user  friendly  for  an 
organization  as  possible  so  they  don't  have  to  go  through  a gigantic  grant 
process.  It  can  walk  them  through  online  on  how  to  do  it. 

Commissioner  Brandon  - If  someone  were  interested,  they  would  just  go  to 
the  Host  Committee  Web  site. 

Pat  Gallagher  - They  go  to  the  Host  Committee  Web  site  or  you  can  go  to 
50fund.org  and  you  can  go  in  and  you  cannot  only  see  how  to  apply  but  also 
you  can  see  where  the  money’s  actually  gone.  The  application  process  is  still 
open. 

Monique  Moyer  - You're  making  your  announcements  on  social  media  as 
well. 
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Monique  Moyer  - You're  on  Twitter.  Every  time  you  give  the  money  out, 
you're  on  Facebook.  What  else  are  you  on? 

Pat  Gallagher  - We're  on  Instagram. 

Commissioner  Brandon  - All  of  the  social  media? 

Pat  Gallagher  - Yes,  Instagram,  Facebook,  yelling  on  the  street  corners 
probably. 

Monique  Moyer  - So  the  easy  way  to  follow  who's  getting  it  is  on  Twitter. 

Pat  Gallagher  - You  can  do  it  on  Twitter,  Facebook  but  also  on  our  website. 
Our  site  really  explains  it  all. 

Commissioner  Adams  - As  I said  earlier,  this  is  an  opportunity  for  us  to  be  on 
the  world  stage.  San  Francisco  we  have  the  Midas  Touch.  I was  really 
pleased  about  knowing  the  security  that  we're  going  to  have.  We  live  in  a 
very  dangerous  world.  For  Americans,  we've  been  able  to  go  here  and  there 
freely  but  the  world  has  become  a lot  more  dangerous  and  we  have  to 
always  be  cautious. 

I want  to  thank  you  guys  for  securing  the  police.  Homeland  Security  and  the 
FBI  because  we  can't  live  in  fear  and  we've  got  to  be  able  to  enjoy  these 
events.  We  will  have  visitors  from  all  over  the  world  come  into  our  great  city 
and  I want  people  to  come  have  a great  time  but  be  safe  and  enjoy 
themselves. 

Commissioner  Katz  - Rosie,  I want  to  thank  you  for  your  presentation.  I 
appreciate  your  coming  to  educate  us  and  highlighting  the  number  of  events 
that  will  actually  be  taking  place  at  the  Port,  along  the  waterfront.  I do  think  it 
will  once  again  showcase  how  extraordinary  our  waterfront  is.  I guess  it's 
one  of  those,  "Be  careful  what  you  wish  for."  We  sometimes  want  to  keep 
San  Francisco  a little  bit  of  a secret  that  our  weather's  much  better  than 
people  think  and  all  those  other  wonderful  things. 

It'd  be  wonderful  to  have  more  tourists  here  and  others  seeing  really  what  we 
have  to  offer  as  a city.  Most  of  all,  I want  to  thank  the  Super  Bowl  50  host 
committee  for  creating  something  better.  We  often  talk  about  San  Francisco 
doing  things  a little  bit  better.  This  is  just  another  example  where  taking  this 
event  and  figuring  out  a way  to  give  back  to  the  community  and  give  back  to 
the  non-profits. 

I want  to  thank  you  for  that  and  for  what  I hope  will  now  become  a trend  with 
that  kind  of  major  event.  It's  wonderful  to  see  what  kind  of  results  have 
already  come  from  that.  That's  a phenomenal  number  to  be  able  to  give  to 
the  local  non-profit  community  so  thank  you  for  all  of  that. 
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As  always,  transit  is  going  to  be  a big  task  and  the  more  we  can  start  alerting 
the  public  to  letting  them  know  that  they  need  to  adjust  accordingly  and  be 
prepared  and  I'm  sure  all  the  buildings  that  will  be  somewhat  affected  by 
some  of  the  changing  movements  will  alert  their  tenants.  I'm  a tenant  in  one 
of  them.  I haven't  seen  anything  yet  but  I'm  sure  I will  soon.  It's  important  to 
give  people  as  much  notice  as  possible  that  things  will  be  changing  so  they 
can  make  adjustments  accordingly.  That  will  ensure  that  we  have  a 
wonderful  and  smooth  operating  event. 

Certainly  with  the  America’s  Cup  when  we  had  that,  we  really  learned  some 
great  lessons  and  saw  tremendous  movement  of  people  along  our  waterfront 
and  very  successful  and  people  had  a great  time.  As  was  pointed  out,  it 
really  showcased  our  city.  It's  exciting  the  kind  of  revenue  that  it  will 
generate,  but  I do  appreciate  that  we  haven't  forgotten  that  there  are  many  of 
those  that  don't  always  share  or  participate  in  these  kind  of  activities  and  by 
providing  the  funds  to  a lot  of  the  non-profits  certainly  demonstrates  that  this 
is  a chance  to  do  that  much  better  and  differently  and  makes  us  all  mindful  of 
that. 

One  thing  I didn't  hear  is  whether  there'll  be  any  screens  that  will  be  put  up 
for  people  who  don't  have  tickets  to  the  event  so  they'll  be  able  to  watch  at 
some  location  in  sort  of  a group  activity.  We've  seen  that  with  some  of  the 
other  sporting  events  in  the  area.  I'm  not  sure  that's  part  of  what's  being 
planned,  but  perhaps  we'll  hear  more  about  that  later. 

Rosie  Spaulding  - Actually  the  Super  Bowl  is  protected  in  such  a way  that 
there  are  no  large,  live  public  events  to  watch  the  Super  Bowl.  It  will  just  be 
the  game.  There  are  private  and  public  parties  but  nothing  outside.  No  big 
fan  experience. 

Commissioner  Katz  -Weil,  that’s  even  better  for  our  bars  and  restaurants  in 
the  city.  Thank  you  very  much  and  thank  you  to  the  committee  for  making  it 
that  much  better  and  making  it  such  an  exciting  event  here  in  the  city. 

I forgot  to  make  some  comments  during  the  Commissioner’s  report  and  that 
is  to  welcome  Kimberley  and  Sandy  to  the  Port  staff.  We're  very  excited  to 
have  them.  Also  congratulations  to  our  Finance  team  for  the  extraordinary 
results.  To  get  that  kind  of  rating  for  an  agency  like  ours  is  no  small  feat  so 
kudos  to  everyone  involved  in  that. 

CONSENT 

A.  Request  approval  to  issue  a Request  for  Qualifications  soliciting  As-Needed 
Real  Estate  Economics  and  Related  Professional  Services.  (Resolution  No. 
15-44) 
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ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-44  was  adopted. 

11.  MARITIME 

A.  Informational  presentation  on  Events  Activity  at  Pier  27  and  Pier  35. 

Peter  Dailey,  Deputy  Director  of  Maritime  - Just  a few  years  ago,  if  we  had 
held  the  Port  Commission  at  Pier  27  we  would  have  been  sitting  in  old  drafty 
warehouse.  The  Old  Pier  27  served  the  Port  well,  but  for  a number  of 
decades  it  was  only  used  as  a parking  lot,  tour  bus  depot,  soccer  field  and  a 
warehouse.  It  was  a visual  and  spiritual  barrier  on  the  Embarcadero  which 
after  all  means  a place  to  begin  a journey.  Much  has  changed  with  the 
successful  completion  of  the  terminal  and  the  three  acre  cruise  terminal 
plaza.  While  Pier  27  primary  function  is  as  a cruise  terminal  and  cruise 
shipping  provides  the  lion’s  share  of  the  terminal  revenue,  a fundamental 
element  of  our  financial  plan  is  to  market  the  venue  for  events  in  order  to 
maximize  the  facility’s  value. 

We’ve  completed  our  first  year  of  operation,  and  the  James  R.  Herman 
Cruise  Terminal  at  has  been  roundly  lauded  by  the  cruise  industry  and 
recognized  worldwide  as  a successful  model  for  other  ports  to  emulate.  This 
past  June,  Port  staff  presented  the  Port  Commission  with  an  overall  status 
report  on  the  financial  progress  of  the  Pier  27  and  Pier  35  cruise  terminals. 

This  informational  presentation  is  another  look  at  the  special  event  business 
line  which  is  a critical  revenue  generator.  The  Port’s  cruise  business 
continues  at  a record  pace  with  ship  calls  and  passenger  counts  at  all-time 
highs.  Eighty-two  cruise  bookings  are  confirmed  in  2016,  and  passenger 
volumes  are  expected  to  exceed  300,000  for  the  first  time.  Commissioner 
Adams  is  giving  me  that  look.  He  set  me  a goal  for  a million  passengers  in 
the  next  decade,  we're  going  to  try  and  meet  that.  If  this  Commission 
meeting  runs  long,  the  Grand  Princess  will  be  here  this  Thursday  for  a 10 
day  Mexican  itinerary. 

Customer  satisfaction  metrics  also  have  risen  as  the  terminal  staff  and 
workforce  have  gained  experience.  A recent  visit  to  the  Port’s  largest  cruise 
client.  Princess  Cruises,  showed  that  the  Pier  27  terminal  efficiency  ratings 
have  consistently  reached  the  “excellent”  threshold.  While  ongoing  success 
will  require  vigilance  and  more  hard  work  by  Port  staff,  Metro  and  the  ILWU. 
much  has  been  accomplished  in  the  first  year  of  operation  at  Pier  27.  With 
82  cruise  ship  calls  in  the  coming  year,  the  Port’s  cruise  terminals  at  Pier  27 
and  Pier  35  have  wide  availability  for  special  event  bookings,  even  taking 
into  account  the  time  needed  before  and  after  a cruise  call  for  set-up  and 
take-down.  Metro  requires  one  day  before  a call  and  at  least  a half  a day 
after  a call  where  the  facility  must  be  vacant.  Thus  Pier  27  is  booked  for 
cruise  operations  170  days,  leaving  195  days  for  special  events. 
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Consistent  with  the  Port’s  booking  policy,  which  provides  first  bookings  to 
cruise  calls,  the  calendar  opens  for  large  special  events  14  months  in 
advance.  Cruise  ship  calls  are  the  priority  when  aligning  the  facility  schedule, 
as  this  is  the  Port’s  primary  mission  and  cruise  calls  generate  on  average 
higher  revenue  than  events  or  parking.  In  case  of  potential  conflicts,  there  is 
flexibility  in  having  ships  call  at  the  secondary  cruise  terminal.  Pier  35, 
though  this  facility  does  not  have  shoreside  electrical  power  supply  for  ships. 

The  management  agreement  between  the  Port  and  with  Metro  provides  an 
economic  structure  for  revenue  sharing  of  cruise,  special  event  and  parking 
revenues.  For  special  events,  Metro  and  the  Port  share  gross  rental  revenue 
equally.  Metro  provides  specialized  hospitality  and  guest  services  at  cruise 
terminals  throughout  North  America.  For  their  foray  into  the  San  Francisco 
event  market,  they  have  partnered  with  Hartmann  Studios,  a well-established 
Bay  Area  event  producer.  Metro  has  expanded  their  event  operation  to  New 
York,  where  they  now  manage  events  at  the  Brooklyn  Cruise  Terminal  where 
they’re  successfully  mirroring  their  San  Francisco  event  template.  Special 
events  are  often  times  booked  years  in  advance  and  developing  a new 
business  takes  two  to  four  years  before  reaching  stabilization.  Demand  for 
the  1,000+  guest  venue  remains  strong,  but  there  are  limitations.  Metro  has 
stated  that  while  they  have  received  many  multi-day  event  requests,  they 
cannot  accommodate  all  of  them  because  of  conflicts  with  the  cruise  ship 
schedule. 

In  2015  Metro  hosted  41  events  at  the  Piers  35  and  27,  equating  to  3.4 
events  per  month.  There  were  35  paid  events  with  an  average  gross  revenue 
of  $47,686,  totaling  $1,669,000.  The  approved  annual  base  projection  was 
52  paid  events,  averaging  $23,000  per  event,  totaling  $1,196,000.  While 
there  were  fewer  events  than  predicted,  the  revenue  per  event  was  more 
than  double. 

The  types  of  events  include  technology-user  conferences,  automotive  and 
fashion  shows,  fund-raisers,  and  meetings,  ranging  from  300  to  2,500 
participants.  Rental  charges  for  the  entire  building  are  currently  at  $35,000  a 
day  (50%  rates  for  load-in,  load-out  days).  An  event  may  use  the  entire 
building  or  portions  thereof,  and  is  priced  accordingly.  This  year’s  event 
sponsors  include:  Accenture,  AIGA  San  Francisco,  Apple,  Cappa  Graham, 
Concur  Technologies,  DevNetwork,  Electronic  Arts,  Facebook,  Ford  Motor 
Company,  Google,  Levi  Strauss,  Linkedin,  National  Football  League,  Ralph 
Lauren,  Sun  Power,  Twitter,  and  UC  Berkeley. 

Bookings  for  2016  continue  the  positive  trend,  with13  events  already  booked, 
averaging  $69,846  per  event. 

As  called  for  in  the  management  agreement,  Metro  has  hosted  a number  of 
formal  community  events  at  Pier  27  at  no  charge,  including  a July  2015 
performance  by  the  San  Francisco  Symphony  that  attracted  approximately 
6,000  attendees.  The  Symphony  has  already  booked  Pier  27  for  another 
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concert  in  2016.  Other  community  events  include  the  dedication  of  the 
James  R.  Herman  Memorial,  San  Francisco  Art  Alliance  reception,  and  other 
Port  and  civic  community  meetings,  such  as  today’s  Port  Commission 
meeting. 

There  are  opportunities  at  Pier  27  to  develop  a more  robust  event  program. 
The  Pier  27  Ground  Transportation  Area  (GTA,  Exhibit  A)  has  been  used 
primarily  as  a vehicular  circulation  use  for  cruises  and  on  non-cruise  days  for 
event  and  parking  use.  While  the  Bay  Conservation  and  Development 
Commission  (BCDC)  permit  specifically  allows  the  Port  to  host  events  in  the 
GTA  and  there  have  been  inquiries  from  event  planners  regarding  whether 
food  and  beverage  events  associated  with  particular  private  or  public  events 
could  be  allowed  in  the  GTA,  to  date  the  focus  has  been  on  the  interior 
spaces  and  these  requests  have  not  been  approved. 

There  is  also  potential  for  events  to  be  hosted  on  the  tip  of  Pier  27 
provisioning  area.  The  BCDC  permit  for  this  area  stipulates  that  the  Port 
develop  a “program... to  enliven  the  space,  draw  the  public  out  to  the  tip,  and 
provide  activities  that  are  free  of  charge  and  open  to  the  public.”  The  Pier  27 
provisioning  area  is  required  for  cruise  operations,  but  must  be  available  for 
public  access  on  non-cruise  days.  Because  of  its  bayside  views,  there  have 
been  inquiries  with  respect  to  potential  events  on  the  Pier  27  tip.  Further 
discussions  with  BCDC  are  needed  to  determine  whether  it  is  possible  to 
allow  Metro  to  market  and  book  private  events  that  would  respect  public 
access  around  the  perimeter  of  the  pier. 

Metro,  after  meeting  with  members  of  the  nearby  community,  crafted  a 
formal  “Good  Neighbor  Policy”  which  is  aimed  at  ensuring  that  nearby 
neighborhood  residents  are  not  adversely  impacted  by  noise,  litter  or 
disruption  created  by  events  at  Pier  27.  Key  parts  of  the  policy  include  a 
promise  to  work  closely  with  neighbors  to  ensure  ongoing  communication 
regarding  events  and  their  impacts,  including  ensuring  that  Metro  provides  a 
phone  number  to  all  interested  parties  that  will  be  answered  at  all  times  by 
staff  who  have  the  authority  to  adjust  volume  and  respond  to  other 
complaints  whenever  entertainment  is  provided. 

Metro  has  recently  amended  their  Good  Neighbor  Policy  to  now  also  include 
Pier  35.  In  terms  of  noise,  the  policy  states  that  there  shall  be  no  noise 
audible  outside  Piers  27  & 35  during  the  hours  that  violate  Article  29  of  the 
San  Francisco  Police  Code.  Metro  and  the  Port  will  continue  to  respond  to 
any  complaints  received  from  the  public  to  make  sure  that  constructive  steps 
are  taken  to  avoid  future  issues. 

In  terms  of  noise  abatement,  Port  and  Metro  also  remind  the  crews  of  cruise 
ships  to  avoid  excessive  use  of  amplified  music  or  public  address  systems 
unless  required  for  mandated  muster  drills.  Metro  tries  to  limit  use  of  forklifts 
and  dock  gear  that  emit  warning  “beeps”  to  the  best  of  their  operational 
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ability  during  early  morning  or  night  operations  for  both  events  and  cruise 
activities. 

In  closing,  the  Pier  27  events  outlook  is  very  promising  especially  if  the  Port 
can  enable  Metro  to  develop  venue  opportunities  throughout  Pier  27.  This 
may  involve  expanding  Metro’s  current  jurisdiction  to  include  booking  public 
events  in  Cruise  Terminal  Plaza,  especially  for  those  events  that  would  also 
use  terminal  facilities  that  are  under  Metro’s  jurisdiction.  During  the 
upcoming  fiscal  year,  the  Port  and  Metro  will  develop  new  ways  to  market 
Pier  27  as  an  event  venue  and  continue  to  market  the  facility  to  the 
international  event  industry. 

The  President  of  MetroCruise  and  Events,  Stefano  Borzone  is  here  to  say  a 
few  comments  and  answer  any  questions. 

Commissioner  Katz  - Welcome  Stefano. 

Stefano  Borzone  - It's  great  to  hear  this  report  from  Peter  Dailey  and  I just 
want  to  echo  his  remarks.  We  are  extremely  pleased  with  the  performance  of 
the  terminal  as  we  opened  the  facility  about  a year  and  two  months  ago.  We 
had  many  questions. 

We  had  sincerely  hope  that  the  expectations  could  be  met  and  we  all  worked 
really  hard  to  make  sure  that  not  only  the  terminal  could  deliver  the  type  of 
experience  that  is  presented,  but  also  that  the  cruise  industry  could  continue 
to  validate  the  investment  and  the  efforts  for  Special  Events. 

So  the  fact  that  the  cruise  industry  is  doing  so  well,  the  customer  satisfaction 
ratings  that  Peter  referred  to  being  95%  in  a territory  that  is  at  the  top  of  the 
country,  some  of  the  best  facilities  out  there  cannot  match  these  customer 
satisfaction  ratings  speaks  highly  of  the  partnership  we  have  had  with  the 
ILWU,  the  Port  and  everybody  else.  The  events  becoming  such  a major 
element  of  the  revenue  again  validates  what  we  really  wanted  to  see. 

John  Oldefendt,  Metro’s  Director  of  Operations  who  oversees  special  events 
at  the  cruise  terminal  will  provide  more  information.  For  my  part,  we  can  see 
this  potential  to  continue  to  move  forward.  We  have  a target  of  an  additional 
cruise  line  or  two  to  be  brought  in  here  so  we  don't  have  to  rely  so  heavily  on 
Princess  Cruises  as  a primary  client.  Royal  Caribbean,  Celebrity  is  definitely 
a target  for  us. 

Locally,  we  continue  to  work  with  Local  Business  Enterprises  which  was  a 
commitment  we  made  and  have  had  a little  over  a quarter  of  a million  dollars 
of  revenue  that  LBEs  had  in  the  first  year,  which  was  not  extraordinary.  We 
continue  to  engage  with  them  in  allowing  them  to  be  part  of  this  success,  so 
John  will  cover  what  we  have  done  in  2015  and  what  we  are  looking  at  doing 
in  2016. 
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John  Oldefendt,  Metro  Shore’s  Director  of  Operations  - I’m  in  charge  of  our 
Events  Division.  First  of  all,  thank  you  for  having  us  down  here  and  for  all  of 
you  coming  down  to  see  our  phenomenal  event  facility.  Hopefully,  you  can't 
see  it  now,  but  we  have  an  amazing  view  in  the  evenings  here,  starting  with 
Treasure  Island,  the  Bay  Bridge  and  you  can  see  the  city  lights  are  coming 
alive  right  now  as  we  speak  and  Coit  Tower.  It's  a phenomenal  event  facility 
and  probably  the  premier  event  space  in  San  Francisco  right  now. 

I started  working  with  events  six  months  before  the  terminal  even  opened 
conducting  hardhat  tours.  As  Peter  mentioned,  a lot  of  our  clients  are  looking 
a year,  two  years  out.  So  we  started  prior  to  the  terminal  opening.  We  hosted 
our  first  event  two  weeks  after  the  opening  of  the  terminal  with  the  San 
Francisco  Maritime  Museum  and  then  shortly  thereafter,  San  Francisco 
Giants  won  the  Championship  and  they  hosted  their  celebration  here. 

It  became  apparent  very  quickly  that  just  having  a part-time  events  person 
would  not  suffice,  so  we  hired  a full-time  Event  Manager,  Melanie  Westlake, 
in  February.  Anyone  who's  looking  to  host  an  event  here,  please  see 
Melanie.  She'll  talk  to  you  right  after  the  meeting  tonight  if  you  need  to. 

We've  continued  on  a roll  ever  since  and  we  also  added  another  member  to 
our  team  two  weeks  ago,  Samantha  Davis,  who  will  be  assisting  us  today. 

The  feedback  from  the  event  community  has  been  phenomenal.  In  2015  we 
did  $1 .4  million  dollars  in  revenue  which  is  about  30%  over  the  original 
estimate.  One  of  the  side  benefits  of  Pier  27  is  that  when  we  had  space,  or 
clients  that  could  not  fit  here  or  this  wasn't  the  right  facility  for  them,  we  took 
them  over  to  Pier  35,  our  vintage  cruise  terminal  to  show  them  another 
space.  Believe  it  or  not,  the  warehouse  space  is  very  suitable  for  many 
events  here.  We've  hosted  Etsy  there  for  a handycraft  fair  just  recently. 
Electronic  Arts  hosted  their  holiday  party  there  last  week.  Pier  35  has  a lot  of 
potential  for  us  as  well.  The  goal  is  to  increase  in  both  of  those  spaces.  Piers 
27  and  35  and  even  last  weekend,  we  had  simultaneous  events  at  both 
facilities.  It's  looking  good. 

Commissioner  Katz  - That's  exciting.  Thank  you. 

Christopher  Christensen,  ILWU  Local  10-1  know  some  of  this  presentation 
was  on  some  of  the  events  for  the  Cruise  Ship  Terminal,  but  on  behalf  of  the 
ILWU  Local  10  because  we  are  the  labor  work  force  for  the  cruise  ships  that 
come  in,  I want  to  say  that  we  appreciate  the  Port  of  San  Francisco  and 
Metro  Cruise  for  all  the  hard  work  and  diligence  they  do  and  our  wonderful 
working  relationship  that  we  have  with  them. 

We  strive  as  the  labor  for  the  Cruise  Ship  Terminal  to  be  better  and  support 
Metro  and  with  dignity  and  value  and  to  make  sure  we  meet  that  goal  of  one 
million  passengers  for  Willie  in  the  next  decade.  We  very  much  love  working 
for,  and  working  with  Metro  and  working  with  Pier  27  and  it  is  a very  big 
privilege  to  come  to  work  here  every  day. 


M12082015 


-28- 


■ ' ' "'-T 

■ v 

V 4 

,*!  -.  >0  ) -. ; ••'.  nofaiviP  0fiw3'  ‘ 

i •■*■»  n/vpb  DnlfirKp  uoy 

. M,  : > i ,v/on,1i 

■B  vfct  ./:!  nrBlsI  dlueS^lT  ,' 

: • / Ifi^h  9Vi*R 

'if^'^c’oiq  bar. 

•"•;“Vv  i-iliy-  betj?.t«  I 

.L-,.  '-i  i:'"' 

' •:.  l.'j . - r.  'f-  .-'/  -.M'!  ,»l5f>V  K 

'I - ■■■.;  ‘V..:,  [ayve  !IJ0 

. T tM '30a/:iin5'i^ 

• ' ■ O’ .VI  4',(.y 

c ijq  > j f! 

.’<■  iCj  i ■■» 

■ . , ' v"'.rV..O J9'-^  ni 

; :■'•■'  '■ 

'' , ^ ;.:r;c  . »-  e\  ’ 

Cvr;  (I  '■  ' ' 


' : >9  -I  , -I 


^ . ;,  i "ii.  -.L^ 

> ' .;  • '*=.1 


' - -v 

, ‘ ■ ■:  i: 

.l.'.v^  -v  iH.G 

. ■ H5  - ' : “^rM, .-  .-,} 


Peter  Dailey  - It's  important  for  people  to  remember  that  this  terminal  during 
daylight  hours  is  open  for  Public  Access  and  the  gates  are  open  and  people 
can  wonder  out  from  the  Embarcadero  to  the  tip  of  Pier  27  along  the  apron 
and  get  close  to  the  Bay  and  observe  all  the  wonder  of  what  they  can  see 
out  there.  That  might  be  a Special  Event  just  walking  out  there  and  having 
your  lunch  but  it's  a very  open,  publicly  accessible  facility. 

Jon  Golinger,  member  of  the  Northeast  Waterfront  Advisory  Committee  - 1 sit 
on  the  Port's  Waterfront  Plan  Review  Committee  and  have  cared  about 
these  piers  and  this  space  for  a long  time. 

Peter,  I want  to  commend  you  for,  in  the  last  year  since  this  opened,  working 
with  the  community,  me  and  others,  who  were  down  here  a number  of  times 
trying  to  make  sure  that  the  public  space  was  actually  open.  You  know,  it 
wasn't  at  first  for  a variety  of  reasons  and  every  time  I've  come  in  the  last  few 
months,  it's  always  been  open.  I think  that's  important  because  it's  not  public 
access  if  people  can't  actually  get  there.  That's  the  theme  of  my  comments. 

I would  maybe  rain  on  your  parade  only  in  a couple  of  ways.  One,  the 
signage  is  incredibly  poor.  There  are,  at  least,  a couple  plastic  signs,  but 
almost  no  one  who  walks  by  these  piers  or  lives  in  the  neighborhood  knows 
this  is  open  space  and  knows  they're  allowed  to  come  down  here.  The  gates 
are  intimidating.  There's  a lot  of  activity.  I think  the  idea  of  this  space  is  that 
people  should  really  get  out  there. 

This  idea  was  raised  earlier,  I want  to  urge  you  to  make  it  a top  priority, 
putting  real  signage  would  take  almost  no  effort  to  paint  a blue  strip  from  the 
Embarcadero  along  the  walkway  out  to  the  Pier  29  tip.  I'll  grab  a paint  can 
and  a brush  myself  and  put  some  arrows  and  show  people  where  to  go  as 
long  as  I have  permission  to  do  it.  Signage  and  an  educational  exhibit  at  the 
end  would  be  very  easy  to  do.  What  you  have  in  the  Exploratorium,  in  the 
inside  about  the  labor  connection  to  the  waterfront  and  the  history  of  that  pier 
I think  would  be  easy  to  replicate  in  an  outdoor  way  or  next  to  the  building. 

The  ways  I've  rained  on  your  parade  are,  one  I would  object  to  the  notion 
that  space  which  is  one  of  the  little  public  access  would  be  converted  to  use 
for  private  events  which  is  suggested  in  the  memo.  The  BCDC  permit  really 
does  say  specifically,  "Programmed  to  enliven  the  space  drawing  the  public 
out  to  the  tip,  provide  activities  that  are  free  of  charge  and  open  to  the 
public."  The  private  events  that  happen  in  the  space  that  Metro  runs  are  not 
free  of  charge  and  open  to  the  public,  exactly  the  opposite. 

The  symphony  was  fantastic.  While  this  is  fantastic  the  meeting's  happening 
here,  this  is  not  a community  meeting  in  the  sense  that  the  symphony  was.  I 
would  not  argue  that  the  idea  is  people  invited  to  enjoy  and  celebrate  and 
just  have  fun.  So  why  not  do  more  of  those  events? 
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If  you  need  funding,  if  that's  the  problem,  my  suggestion  would  be  why  not 
take  the  1%  for  public  art  notion  and  apply  it  to  this  terminal.  One  percent  of 
the  $136,000  that  was  generated  right  here  by  private  events  would  be 
$13,000  that  could  at  least  be  used  for  modest  program  to  open  up  the 
waterfront  for  everyone. 

Lastly  I think  Metro's  been  doing  a decent  job.  I would  encourage  them  to 
recognize  this  is  a public  building  and  not  theirs  and  if  they  could  think  on 
their  own  without  you  having  to  force  them  of  ways  to  open  it  up  to  the 
public.  I'd  appreciate  it. 

Joe  Jason  - I'm  a resident  of  San  Francisco  and  I have  an  office  in  the 
Financial  District.  I’ve  utilized  Pier  27  three  times.  I was  an  America’s  Cup 
fan.  After  attending  once,  I started  to  throw  business  meetings  at  the 
Espresso  Shop  and  I had  three  business  meetings  total  in  a week  there,  so  it 
was  quite  impressive. 

The  second  was  I was  invited  to  attend  and  speak  at  a software,  developer 
conference  that  was  here.  The  third  one  was  I attended  the  Giants 
celebration  party  here.  Logistics  and  everything  was  seamless  on  all  three 
events  and  very  well  done  with  security  and  getting  us  in  and  out  with  traffic 
and  everything.  It  was  great.  Thank  you  for  Pier  27  and  for  this  facility. 

Commissioner  Brandon  - Peter,  thank  you  so  much  for  that  wonderful 
presentation.  Stefano,  thank  you  for  your  words  and  remembering  our  LBEs 
and  how  important  they  are  to  our  local  community.  Everything  about  this 
building  is  a huge  success,  it's  just  wonderful.  From  the  number  of  cruise 
calls  being  so  successful  to  our  Special  Events  and  their  revenues  that  will 
hopefully  help  us  pay  our  bonds  off  sooner  and  increase  our  rating  even 
more.  And  to  all  the  public  that  this  is  bringing  with  the  new  open  space.  It's 
absolutely  wonderful  so  I want  to  thank  Port  staff  for  taking  this  on  and 
building  it  and  opening  it  and  making  it  so  successful. 

Monique  Moyer  - Thank  you  Commissioner.  I neglected  to  mention  earlier 
but  I do  want  to  point  out  that  the  long  awaited  public  bathrooms  have  been 
added  to  the  historic  beltway  building.  They  are  open.  They've  been  open 
now  for  six  weeks.  I hope  you  will  avail  yourself  of  them.  It’s  another  amenity 
that  has  come  forward  as  a result  of  this  project.  Thank  you  for  your  words, 
Commissioner. 

Commissioner  Adams-  Peter,  I think  it  was  a great  report.  Stefan,  I really 
appreciate  you  being  here  today.  You  know,  this  almost  never  happened. 
This  was  like  a project  that  took  25  years  in  the  making  to  get  this  cruise 
terminal  here.  I was  on  the  first  advisory  committee  that  Mayor  Newsom  had 
put  together  and  we  were  looking  at  Piers  30/32.  There's  always  going  to  be 
haters.  There's  always  going  to  be  people  that  make  negative  comments  or 
whatever  and  that's  fine. 
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My  grandmother  used  to  say,  "Even  a kite  flies  against  the  wind."  But  in 
essence,  this  is  a great  opportunity.  This  is  an  icon  here  in  this  city.  When 
you  walk  by  this  waterfront,  this  thing  just  lights  up.  It's  like  a light  of  good 
energy.  It's  the  good  soul  force  for  our  city. 

We  have  close  to  30  million  visitors  a year  that  walk  up  and  down  this 
Embarcadero  and  they  see  this  iconic  place.  Salesforce  had  their  convention 
on  a ship  here  that  was  parked  at  the  dock  for  a week  and  they  would  get  off 
at  night.  They  would  go  out  into  our  city. 

There  are  some  places  in  the  city  you  just  can't  let  people  just  run  wild. 
You’ve  got  to  have  security  but  I would  like  to  see  more  people  come  in  here 
and  tour  this  place,  see  the  James  Herman  Cruise  Terminal,  because  this  is 
very  nice.  This  is  in  our  backyard.  We  appreciate  this.  We  want  the  members 
in  this  community  to  realize  that  there  is  a port  here.  This  is  a waterfront.  This 
belongs  to  every  citizen  in  our  city. 

You  don't  have  to  have  any  money.  We  want  them  to  be  able  to  come  down 
and  enjoy  this.  This  is  something  that  we  should  cherish.  It's  like  a jewel  in  a 
museum.  I know  Stefan  was  just  at  a meeting  with  Princess  in  Seattle,  and 
there  were  some  negative  comments.  You  weren't  at  the  last  meeting  and  I'll 
just  share  this  story. 

There  were  some  negative  comments  about  passengers  getting  off  the  ship 
here  and  they  were  about  the  workforce  here.  I'm  a member  of  my  union.  I'm 
a member  of  the  ILWU.  I'm  the  Secretary  Treasurer  of  that  union.  Earless 
Dailey,  Local  10  Secretary  Treasurer  is  here  and  Chris  Christensen.  They 
worked  with  Metro  and  they  got  down  on  their  own  membership  and  told 
them  what’s  happening  down  there  is  unacceptable.  When  visitors  get  off 
and  come  to  San  Francisco,  they  need  to  see  people  with  a smiling  face. 

It's  good  customer  service  and  that's  what  we're  supposed  to  be  about. 

ILWU  told  their  membership,  "If  anybody  goes  down  to  work  at  this  terminal 
and  they're  rude  to  a passenger,  they  can't  come  down  here  to  work  for  five 
years."  When  you  want  to  get  people's  attention,  you  hit  them  in  the 
pocketbook,  not  just  slap  them  on  the  wrist.  You  hit  them  where  it  hurts.  You 
will  grab  their  attention 

Stefano  met  with  Princess.  The  remarks  and  the  reviews  that  he  is  getting 
now  from  the  passengers  are  positive.  They  said  that  they  have  regained 
confidence  in  coming  back  to  San  Francisco  and  they  said,  "This  is  the  best 
terminal  in  the  United  States."  That  shows  how  working  together  and 
sometimes  tough  love  can  turn  things  around. 

I'm  proud  of  my  brothers  from  the  ILWU  Local  10  for  taking  that.  Stefan 
called  me,  the  Port,  Monique,  and  we  worked  together  to  turn  it  around.  We 
have  a jewel  here  brothers  and  sisters.  If  people  want  to  complain  and 
whine,  that's  fine.  This  is  a great  deal  and  I'm  really  happy  that  we  have  it 
here. 
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This  terminal  is  named  James  R.  Herman  Cruise  Terminal.  This  is  the  only 
terminal  in  the  world  named  after  a union  leader.  A lot  of  times,  people  don't 
say  a lot  of  good  things  about  working  class  people.  That's  where  I came 
from.  James  Herman  was  a little  guy  about  5'  3".  If  you  look  at  Delancey 
Street  and  this  cruise  terminal  named  after  him.  It's  not  the  size  of  a person. 
It's  what's  in  their  heart  and  your  commitment.  That  man  loved  San 
Francisco. 

Commissioner  Katz  - Peter,  thank  you  for  your  presentation.  I thank 
everyone  for  being  here  today.  It's  been  wonderful  for  us  to  be  able  to  speak 
about  the  successes  of  the  terminal  as  we  sit  here  and  can  really  enjoy  the 
scenery,  the  view. 

This  has  really  been  such  a tremendous  success  for  the  Port  and  today  it 
highlights  even  more  as  we've  had  speakers  from  labor,  to  Metro,  to  Port 
staff,  all  talking  about  working  together  and  figuring  out  how  to  make  this 
such  a tremendous  experience  for  visitors  coming  through  San  Francisco 
and  to  create  opportunities  for  locals  to  have  events,  both  the  private  events 
that  fund  a lot  of  what  we  do  as  well  as  the  public  events.  Having  attended 
the  symphony,  that  was  extraordinary. 

I was  thrilled  with  the  first  event  we  had  here.  It  was  a pre-celebration  of  the 
World  Series  that  our  Giants  eventually  won  so  it  was  a perfect  way  to  kick  it 
off  with  one  of  our  major  tenants  having  their  big  celebration  here.  It  was  so 
many  different  successes  and  great  events  and  I see  more  in  the  future.  I 
know  we're  going  to  get  to  Willie's  million  passengers  sooner  than  expected. 

I would  like  to  thank  staff.  It  was  a labor  of  love  to  get  this  built  in  an  on-time, 
on-budget  fashion  after  many  years  of  trying  to  get  a new  terminal  built. 

Peter,  for  your  stewardship  with  all  the  different  moving  parts  and  all  the 
other  staff  that  was  involved  in  this. 

Most  of  all  I want  to  thank  the  working  relationship  that  we've  had  with  labor, 
ILWU,  Metro  Ports,  Port  staff  and  our  neighbors.  One  of  the  things  that  I'm 
pleased  to  know  is  that  we  don't  hear  complaints  from  the  neighbors.  At 
least,  all  I hear  are  primarily  thank  yous  for  creating  a grassy  space  down 
here,  an  open  area,  the  opportunity  to  walk  around,  to  have  access  to  the 
water  and  to  participate  in  a variety  of  different  events.  There's  always  room 
for  improvement  for  everything,  but  we're  off  to  a really  exciting  start  this 
year.  Thank  you. 

Peter  Dailey  - 1 first  met  Commissioner  Adams  on  that  blue  ribbon  committee 
back  in  the  day.  But  there's  one  guy  that's  been  involved  in  this  from  the  get- 
go  and  it's  public  knowledge  now  but  he's  retiring  at  the  end  of  next  month.  I 
just  want  to  acknowledge  him,  he's  in  the  audience.  John  Doll  is  a Project 
Manager  for  this  project.  He's  behind  the  scenes.  A lot  of  people  didn't  know 
the  work  he  did  on  this  but  I wanted  to  acknowledge  him  publicly. 


M12082015 


-32- 


^ \ ^ ., ,.  ..  .. .... 

ytno  drtJ  m «irtf  lenlmiiit  eenjiO  n$rmeH  bdfmn  ^^  len 

root)  aiqi^  \0i(^  A k^abKol  noiPHa ^ bsmeo  bhofw  e<it  rH  I _ 

t\  ■ 3f g'letft . 01  mi  hioda  a^rifU  booi^  ^ 

4#  YOoneleO  Je  Hoqi  a esw  nfcft^  asniab  >n0 

.fiparraq  fi  )o  axia  ion  M |J^^6.^  Isnfrm^f  a2iyio  VjidJ  bna4oe^^  ^ 

^7C|  ^ rted  bavoi  neM>HT  lnarH(i<5fir!^  vjo%  M )W(1  ’»arti  f»  «'*s^ 

yiirmt^  I . noiJaJnei^Q  1W0V  lb^  w^^jfela/ ft  - x)b>J  ^fjrioietiif^O 

xsa«3d  of  $id«j  od  of  8Si  :yiibfil;9iart'eniad  iq|  onoyiav© 

srtf'  yHaaVnfo  IIb  m ^rii  to  aoaa^^s|i^sf1f'  ftiode 

' -^  .welV  erd  ,Yt^90B 

■ ,.  , :.,...fe:"  :--^  / 

;3^  yabo^bnB  fsp^  artt  *(0^  ^^ooo«  Y^sai  salt  afdt 

tic*^  .odoM  ot  flteftf  8io3ti«SK^|jfBd  ev’^  aa  sTOfft  novo  iMQitfl^rt 
eirtf  9/lfirn  ot  Wo<f  fuo  gr^ujsfl  bnt  go()H^  fuods  «a  .troa 

ooaio(t^^  n&3  rfgu4yHtt,'epm«^ 

^vhq  srii  ^od  ,a)f^v$f  ovarl  df  ^pol  )df  b/te 

bobnstfe  QfitvaH  gfrme  ^te*jj|roriJ  as  ob  eW  mtiw  b KjI  a bnutiartf  - 
tc  ^ " Y*t^^bWBTt3«o  8^  tar^  .VbcMtqmya  artt . 

ofif  to  noitsictoi^WMaKi  e aew^  bfeid  irtavo  Wf  ©rti  rttiw  t>«iifiri)  aaw  I 

« /feH3(  of  vBwioolh^  a aaw  if  ae  how  ifwatdtMp  tsftf  ««bo8  bhovy 

^ 08  8,6Vif  j|  .oiatl  noitead^6’|^i^  cioefi^  io{mri  h*o  ano  rtiiw  fto 

I ,Wfw)  9df  I j^£^i0fipf.tcm§  brta^^aseso^a  tfwofWb V»iNb 

ootooqxe  riartf  looo^  3i©9oiK»q  noi0^ of  fog  ol  gnfog  ot'aw  w(^ 

.t>rm^  08  fftiKl  i4flj  roe  aiypi  b »aw  ll  ftata  Jtnert)  cd  eiS  Ubc^  I 'S 
:ffiyd  laoiwiot  woo  a fo©  of  b a^eoy  YrrarmaHa  togbfad-rto  ^ 
oOf  ila  bOte  sbaq  ^ be  rtJlw  qlrtabnitos  oy  ‘ 

,«f^  fi^  boYlovrtnsW  mrtt 

■' 

boil  ov%w  faitt  qiffifbifabt  Qhf;^km  sitt  ^nertf  of  tnaw  I tlB  to  ftoM* 
m't  !6fl)  feQnifb  aifO  b ^nO  nb  bna  tbta  no^  ,ar>d9  ottaM  UWJf 

' , BiodH^Ori  ofrt  iwf  «tOfilq«looT»aft  ewb^'ai  womt  of  boeeoJq 

nyy^b  ooj]^^  yaaotg  « qnifBOto  >pl  aoby  flfteffl  yf iiarr^  bte  • Mb  .IbboI 
ortJ  m #ved  of  .bnuow  0<f  y^tbqcrto  ei^  BBts  ooqo  cm  oiort 
^rtoei8^Hvv\i|Vmoffr  yfabev  « fi^  afaqiaii^aq  of  bna  totrw 

giftt  vtJaoT « ol  tb  9i%^ud  . eritrbYbv«iof  fnomBVoiqmi  tot 

UOy  )tnei1T  ^Boy 

I toddo  ^d  f Bfit  no.  anbbA  timil^^mdO  tom  fanlf  f - yeSea  lafoS  J 
~JO0  orlf  ffH3i>  6lfb  ni  bovtoviti  n?»d  t‘f<n%  yo^  *no  e sfisdi  nifl  ybO  orft  m )<oed  ^ 


r^om  b^^n  tO  br«i  srtt  t$  qnbibi  if.b(1  lod  vimeebobbflif  0^^  Ons  ofi 
nrtot  .(kxIoiUtrdi#  a'ed  flid  tnew  J«oi 

wdfi:^  J'ntxbrtqp  tokrf  A asnooB  o<t|  brtjrlad  ib^JobfOiq  fcirlf  idfi©0BnsM 
* vbScluq  itlift  OQb»twoq>bB  of  faoirMttY  j tod  aidf  no  bib  »d  jbow  ortf 


■^se.' 


Commissioner  Katz  - Thank  you,  John.  And  that  was  news  to  us. 


B.  Request  approval  of  a second,  short-term  extension  to  the  Operations 
Agreement  with  Chevron  U.S.A.  Inc.  (“Chevron”)  allowinq  continued 
operation  of  its  Richmond,  California  refinery  as  a Foreign  Trade  Zone  No.  3 
subzone  site  for  an  additional  six  months  expiring  July  27.  2016.  (Resolution 
No.  15-45) 

Peter  Dailey,  Port  Maritime  Director  - Chevron  has  been  operating  their 
Richmond  refinery  as  a subzone  of  the  Port  of  San  Francisco's  Foreign 
Trade  Zone  No.  3 for  the  past  17  years.  That  agreement  expired  at  the  end 
of  July  this  past  year.  We  came  to  the  Port  Commission  in  July  for  approval 
of  an  extension  of  this  Operating  Agreement  for  a term  of  five  years  with 
three  options  for  additional  five  years  each. 

At  that  meeting.  Commissioners  had  questions  regarding  the  scale  and 
scope  of  the  Foreign  Trade  Zone  Program  and  requested  further  community 
outreach  on  the  impacts  of  the  Federal  FTZ  Program  and  approved  a six 
month  extension  of  the  current  Chevron  Operating  Agreement  which  expires 
in  January  27,  2016  to  accomplish  these  tasks. 

As  a result  of  the  Port  Commission  request,  in  order  to  expand  public 
outreach,  the  Port  of  San  Francisco  together  with  the  City  of  Oakland,  a 
grantee  of  Foreign  Trade  Zone  No.  56  jointly  held  a free  half-day  regional 
forum  for  parties  interested  in  learning  about  the  benefits  of  Foreign  Trade 
Zone  Program.  We  had  over  65  attendees,  representatives  from  several 
municipal  economic  development  departments,  other  cities,  companies 
learning  and  looking  to  learn  more  about  FTZ  benefits. 

Representatives  of  the  City  of  Richmond  where  Chevron  refinery  is  located 
participated  and  labor  representatives  from  organized  labor  were  also 
invited.  Following  this  regional  forum.  Port  staff  made  an  informational 
presentation  to  the  Commission  on  October  13,  2015  outlining  the  overall 
scope  and  mechanics  of  the  Federal  FTZ  Program  and  answered  questions 
regarding  its  geographic  scope,  economic  benefits  as  well  as  the  uniform 
treatment  provision  of  Federal  FTZ  law. 

The  Foreign  Trade  Zone  Board  and  the  United  States  Custom  Service  have 
Federal  oversight  over  applications  that  grantees  such  as  the  Port  of  San 
Francisco  forward  for  approval.  In  terms  of  discretionary  approval,  the  FTZ 
Board  mandates  that  each  zone  be  operated  as  public  utilities  and  that  the 
grantee  shall  afford  all  who  may  apply  for  the  use  of  the  Zone  Uniform 
Treatment  under  like  conditions. 

Chevron's  not  the  only  oil  company  that  the  Port  has  generated  an  FTZ  grant 
with.  The  Port  Commission  approved  a subzone  status  to  the  Valero 
Refinery  in  2012  and  to  Philips  66  Refinery  in  2014.  At  the  October 
Commission  meeting,  discussion  ensued  regarding  making  sure  that  the 
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companies  taking  advantage  of  this  FTZ  Program  are  good  corporate 
citizens. 

Port  staff  is  researching  ways  that  we  can  introduce  this  concept  into  future 
FTZ  Operating  Agreements  within  the  bounds  of  Federal  law.  WeVe  reached 
out  to  the  FTZ  Board  in  Washington,  D.C.  and  we  think  that  we  can  come  up 
with  some  creative  ways  to  put  language  that  answers  the  Commission's 
concerns  into  an  Operating  Agreement  that  is  within  the  bounds  of  our 
ability. 

With  the  current  FTZ  Agreement  to  expire  at  the  end  of  next  month,  Chevron 
has  requested  that  we  add  another  six  month  extension  onto  the  current 
extension  that  expires  on  January  27,  2016.  This  will  allow  us  to  explore  with 
the  Foreign  Trade  Zone  Board  and  the  concept  of  how  good  corporate 
citizenship  can  be  woven  into  our  agreements  with  Chevron,  as  well  as  other 
future  Operating  Agreements  brought  before  the  Port  Commission. 

Chevron  has  been  briefed  on  the  good  corporate  citizen  question  as  part  of 
the  Commission  package  and  has  submitted  examples  of  their  outreach  and 
philanthropic  activities  in  Richmond,  CA  as  well  as  the  City  and  County  of 
San  Francisco.  This  extension  will  allow  us  to  investigate  our  options  while 
not  interfering  with  the  current  Chevron  Operating  Agreement  or  increasing 
the  Port's  fiscal  fines  impounded  from  the  Foreign  Trade  Zone  Board. 

Andrea  Bailey,  Community  Engagement  Manager  for  Chevron  Richmond 
Refinery  - Thank  you  for  the  opportunity  to  speak  to  the  Port  Commission 
today  in  support  of  Chevron's  request  for  a six-month  extension  to  its  current 
Foreign  Trade  Zone  Operations  Agreement.  In  my  role,  I am  responsible  for 
managing  and  guiding  our  social  investments  in  the  Richmond  community. 
These  investments  are  focused  around  economic  revitalization  and  job 
training,  STEM  education  and  community  health  activities,  all  of  which  are 
aligned  with  the  central  goal  of  the  Foreign  Trade  Zone  Program  to  support 
local  economic  development  and  jobs. 

Through  our  economic  revitalization  initiative,  we  have  pledged  $10  million  in 
new  social  investments  by  helping  to  create  pathways  to  sustainable  living 
wage  or  better  jobs  and  careers  in  growth  industries  for  Richmond  and  North 
Richmond  residents.  Through  our  investments  in  workforce  development, 
training  programs  like  welding,  process  plant  operator  and  industrial 
maintenance  mechanic,  we  prepare  students  for  entry  level  jobs  in 
manufacturing,  petrochemical  and  other  related  industry. 

Through  our  $5.5  million  STEM  education  investments,  we  seek  to  increase 
student  learning  in  Math  and  Science  through  programs  like  our  Fab  Labs 
where  kids,  adults  and  businesses  can  become  inventors,  entrepreneurs  and 
makers  of  the  future.  Through  our  10-year,  $35  million  pledge  to  the  City  of 
Richmond,  we're  helping  to  make  secondary  educational  possible  through 
the  Richmond  Promise  Program. 
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Beginning  with  the  graduating  class  of  2016,  we  are  working  in  partnership 
with  the  city  so  that  every  student  will  be  eligible  to  receive  up  to  $6,000  in 
tuition  grants  towards  university,  community  college  and/or  technical, 
vocational,  educational  programs.  These  are  just  a few  of  the  many  social 
investments  Chevron  has  made  in  Richmond. 

In  fact,  since  2009,  Chevron  has  invested  more  than  $600  million  locally 
creating  jobs,  helping  local  businesses,  training  residents,  helping  non-profits 
and  paying  taxes  that  fund  essential  services  such  schools  and  public  safety. 
One  way  or  another,  these  investments  align  with  the  goal  of  supporting  U.S. 
manufacturing  jobs.  That  is  why  I hope  you  will  support  the  Port  staffs 
recommendation  to  grant  a six-month  extension  so  that  working  together,  the 
Port  and  Chevron  can  achieve  a long-term  Foreign  Trade  Zone  Operations 
Agreement. 

Bob  Lilley  - It's  a pleasure  to  be  here  today  and  a pleasure  being  able  to 
speak  to  you.  I represent  the  approximately  1,300  members  of  the 
International  Brotherhood  of  Electrical  Workers,  Local  302.  We're  also  proud 
members  of  the  Construction  Building  Trades  Council.  We  too  support 
Chevron's  six-month  Federal  Trade  Zone  permit  extension.  You  hear  a lot 
about  Free  Trade  and  Free  Trade  Pacts  and  so  forth.  The  Free  Trade  Zone 
concept  allows  for  raw  materials  to  travel  into  the  United  States  relatively 
impeded,  certainly  unencumbered  initially  by  some  fees  and  tariffs  which  are 
levied  later  at  a more  appropriate  time. 

This  means  that  U.S.  businesses  using  U.S.  workers  will  provide  U.S.  jobs 
which,  in  turn,  will  strengthen  the  U.S.  economy.  That  benefits  American 
workers  whether  they  work  in  these  manufacturing  jobs  or  not.  It  certainly 
strengthens  the  economy  in  the  Bay  Area.  This  allows  us  to  maintain  our 
competitiveness  in  the  world  market. 

At  any  given  time,  we  represent  200  workers  at  the  Chevron  facility  in 
Richmond.  These  are  highly  skilled,  highly  motivated,  well-trained  men  and 
women  from  diverse  backgrounds  and  they  all  enjoy  high  paying  middle 
class  jobs.  Chevron  Richmond  supports  local  labor.  They  have  entered  into  a 
project  labor  agreement  on  a modernization  project  and  we  have  countless 
other  agreements  with  Richmond  Refinery.  These  jobs  and  these 
agreements  help  our  local  economy  here  in  the  Bay  Area  and  because  of 
this,  we  recommend  extending  their  six-month  permit. 

Dee  Dee  Workman,  San  Francisco  Chamber  of  Commerce  - The  Chamber 
supports  the  extension  of  the  Operating  Agreement  with  Chevron  for  its 
Richmond  Refinery  as  a Foreign  Trade  Zone  subsite.  Customs  relief 
provided  under  the  FTZ  agreement  promotes  Maritime  activities  in  the 
region.  These  activities  create  more  Maritime  jobs,  increase  sales  taxes  and 
business  license  fees  that  provide  economic  benefits  to  the  whole  region. 
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Chevron  is  a long-time  San  Francisco  business.  Some  people  aren't  aware 
of  that  and  they're  a very  good  corporate  citizen.  They  invest  millions  of 
dollars  into  San  Francisco's  non-profit  community,  including  the 
Exploratorium  on  the  waterfront.  The  San  Francisco  Chamber  urges  the  Port 
Commission  to  approve  the  FTZ  Operating  Agreement  extension  with 
Chevron. 

Kyra  Worthy,  Executive  Director  of  For  Richmond,  a corporate  sponsored 
organization  from  Chevron.  I'm  here  to  speak  about  how  they  are  good 
citizens  in  regards  to  my  organization.  They've  invested  over  a million  dollars 
for  a long  period  of  time  to  support  what  we  do  in  the  community  by 
implementing  and  supplementing  what  our  community  members  need. 

The  way  my  organization  works  is  that  we  are  fed  ideas  and  suggestions  by 
the  community.  I task  my  staff  to  bring  those  things  together.  To  date  we 
have  served  over  20,000  people  in  Richmond.  We  have  placed  over  500 
individuals  with  employment  not  only  at  the  refinery  but  at  other  refineries 
and  other  long-term  gainful  employment. 

We  have  received  25  scholarships  to  young  people  these  past  two  years  to 
go  to  historically  black  colleges  and  those  young  people  will  return  back  to 
our  community  to  have  gainful  employment  as  well.  In  our  health  pillar,  we 
support  our  local  football  team,  the  Richmond  Steelers  and,  by  making  sure 
that  they're  academically  sustainable  within  the  school  so  they  can  still  play, 
that  their  parents  are  given  advocacy  tools  necessary  to  help  their  children 
be  successful  at  school  and  to  ensure  that  the  young  people  know  the  next 
steps  not  only  around  sports  but  with  the  other  academic  choices  that  they 
can  make  after  they're  done  playing  football. 

I support  Chevron  getting  their  extension  for  another  six  months.  I can  only 
speak  for  what  they  have  done  for  my  organization  and  the  community.  They 
have  done  very  great  things  and  are  a very  great  supporter. 

Commissioner  Brandon  - Thank  you  so  much  for  the  report  Peter,  and  it's 
great  to  see  that  Chevron  has  so  much  support  here  and  I support  this. 

Commissioner  Adams  - 1 appreciate  that  Chevron  reached  out  to  the 
community  and  clearly  they  have  a lot  of  support.  One  of  the  things  for  me 
that  1 brought  up  was  corporate  bad  behavior.  Any  time  we  sign  agreements 
for  something,  just  because  a corporation  might  do  good  things  in  one  area, 
that  might  not  mean  that  they're  not  doing  things  in  other  parts  of  the  world, 
other  places.  Maybe  not  paying  taxes,  destroying  communities,  they  do  a lot 
of  different  things.  We  want  something  in  the  agreement  that  says  if  a 
company  has  corporate  bad  behavior,  they  have  to  be  held  accountable.  I 
appreciate  Chevron  wanting  to  talk  with  us  and  I appreciate  all  the  stuff 
they're  doing  in  the  community.  I support  the  six  month  agreement  but  I think 
with  any  agreements  going  forward  with  anybody,  we  have  to  hold  people 
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accountable.  People  can  throw  money  out  there  and  people  look  the  other 
way  and  that's  fine  and  I'm  not  saying  that's  happened  here. 

I'm  saying  corporate  behavior  can  be  good  in  one  area  and  bad  somewhere 
else  around  the  world  and  you  get  this  image  of  it  and  you  think  this 
company's  great.  They  can  be  doing  something  differently  in  Australia  or 
Indonesia  or  China,  so  that's  all  that  the  Commissioners  want  to  do,  to  put 
forth  going  forward  and  that's  for  any  company  because  we  have  to  hold 
them  accountable,  because  we  want  the  best  for  the  community,  but  also  as 
Commissioners,  we've  got  to  be  accountable  when  we  give  our  permission 
for  a lease. 

Commissioner  Katz  - Thank  you  Peter  for  the  presentation.  At  our  last 
meeting,  one  of  the  things  that  we  focused  on  was  making  sure  that  there 
was  adequate  outreach  and  education  regarding  the  foreign  trade  zone 
generally.  There  was  some  confusion  and  we  recognized  that  this  was  an 
opportunity  to  get  the  word  out  about  what  the  Foreign  Trade  Zone 
incorporates,  encompasses  and  how  it  operates  here  in  the  Bay  Area. 

I appreciate  that  we  were  able  to  hold  that  joint  meeting  with  the  City  of 
Oakland,  another  Foreign  Trade  Zone  grantee  to  provide  the  education  to 
businesses  in  the  community  that  may  be  able  to  take  advantage  of  the 
Trade  Zone  opportunities.  The  speaker  from  IBEW  articulated  the 
advantages  that  these  Foreign  Trade  Zones  provide  to  the  businesses  in  our 
communities. 

I also  appreciate  your  comments  that  we're  going  to  see  if  there  are  some 
ways  within  the  legal  confines  that  we  have  under  the  Foreign  Trade  Zone 
requirements  to  see  if  there  are  any  other  criteria  that  we  can  add  because 
we're  not  gaining  anything  by  providing  these  Foreign  Trade  Zones.  It  is  a 
benefit  to  the  community.  Given  that  some  of  these  businesses  benefit,  that 
it's  an  opportunity  to  see  if  we  can  make  sure  that  these  businesses  are 
good  stewards  in  their  community  and  within  the  bounds  of  the  law  and  the 
criteria  that  we  can  add  something  along  those  lines  to  all  of  our  Free  Trade 
Zone  Operating  Agreements  going  forward.  I appreciate  you're  looking  into 
that,  but  in  the  meantime  I'm  very  happy  to  support  a six  month  extension  of 
this  item. 

ACTION:  Commissioner  Brandon  moved  approval:  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-45  was  adopted. 

REAL  ESTATE 

A.  Request  approval  of  Memorandum  of  Understanding  (MOD)  between  the 
Port  of  San  Francisco  (Port)  and  the  San  Francisco  Human  Services  (HSA) 
for  use  of  a portion  of  Pier  29  and  Pier  80  Shed  A for  temporary  emergency 
winter  shelter  for  homeless  adults  during  El  Nino  2015-16.  (This  action 
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constitutes  the  Approval  Action  for  the  project  for  the  purposes  of  CEQA, 
pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative  Code.) 
(Resolution  No.  15-46) 

Tom  Carter,  Port  Deputy  Director  for  Maintenance  - David  Curto  the 
Operations  Director  for  San  Francisco's  Human  Services  Agency  is  also 
here.  I'm  here  to  request  approval  for  a Memorandum  of  Understanding 
between  the  Port  and  the  San  Francisco  Human  Services  Agency  for  the  use 
of  a portion  of  Pier  29  and  Pier  80  Shed  A for  temporary  emergency  winter 
shelter  for  homeless  adults  during  the  El  Nino  2015-2016  winter.  In 
preparation  for  the  2015-16  El  Nino  winter,  the  City  has  made  many  efforts. 
One  of  those  efforts  is  to  care  for  the  most  vulnerable  of  our  population. 

In  early  October,  Executive  Director  Moyer  requested  staff  to  take  a look  at 
Port  properties  to  see  which  ones  could  be  utilized  for  emergency  shelters 
and  to  assist  the  City's  effort.  In  late  October,  the  Mayor's  Office  called  a 
meeting  with  City  departments  to  find  locations  that  potentially  could  be  used 
for  emergency  shelters. 

The  vision  was  to  prepare  sites  for  the  storms  to  house  up  to  1 ,000 
homeless  folks  and  for  those  sites  to  be  available  from  December  15,  2015 
through  March  15,  2016  and  to  have  sites  citywide,  not  just  on  the  Port  but  in 
different  neighborhoods  throughout  the  city.  The  homeless  would  be 
outreached  to  by  the  Human  Services  Agency  and  directed  towards  those 
shelters  that  are  open  and  available. 

The  two  Port  sites  we  settled  on  was  Pier  29  and  Pier  80  Shed  A.  The 
shaded  area  is  the  area  that's  proposed  to  be  used.  Each  one  of  those  is 
approximately  10,000  square  feet.  Within  those  areas,  the  Human  Services 
Agency  plans  to  put  fencing  and  tents.  They  tents  will  have  no  roofs. 

They're  going  to  have  portable  restrooms  on  site.  They  will  serve  two  meals 
that  will  be  prepared  offsite.  They  will  have  security  personnel,  a social 
worker  and  qualified  volunteers  from  their  agency  and  other  City  agencies  to 
work  as  disaster  service  workers.  These  plans  have  been  presented  at  the 
NEWAG  meeting  on  December  2,  2015.  There  was  no  SWAC  meeting  but 
an  email  has  been  sent  to  the  SWAC  Committee  so  that  they  could  respond 
and  give  any  input  on  the  plans. 

The  areas  will  be  demised  by  fence.  The  term  of  the  MOU  is  that  we  would 
have  the  shelters  open  from  December  15,  2015  through  March  15,  2016 
with  two  options  to  extend.  There  will  be  approximately  10,000  square  feet  in 
Pier  29  and  Pier  80. 

Staff  request  that  the  Commission  waive  the  rental  fees  and  the  security 
deposits.  The  use  of  the  piers  will  be  for  emergency  shelters.  The  shelter  will 
be  staffed  24  hours  a day.  There'll  be  at  least  one  social  worker  and  two 
security  personnel.  Human  Services  Agency  will  provide  Port  staff  with  a 
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single  24-hour  point  of  contact  so  that  we  can  reach  them  and  deal  with  any 
issues  that  we  have.  Human  Services  Agency  shall  be  solely  responsible  for 
the  set  up,  maintenance  and  closure  of  the  facilities. 

Port  staff  is  collaborating  with  the  Human  Services  Agency  staff  to  determine 
the  feasibility  of  a hot  line  for  residents  and  businesses  to  use.  The  current 
proposal  is  to  use  31 1 which  is  used  for  most  other  requests  citywide. 

Tori  Freeman  - I'm  with  the  Indian  Basin  Neighborhood  Association.  Our 
mission  is  to  preserve  the  Maritime  history,  natural  beauty  and  diverse 
character  and  the  unique  ambience  of  the  vibrant  mixed  use  neighborhood  of 
India  Basin  through  community  organizing.  We  are  part  of  the 
Bayview/Hunters  Point  community  and  I grew  up  in  the  Bayview. 

We  are  in  support  of  permanent  housing  for  the  homeless  population.  We 
were  wondering  if  you  were  working  with  some  non-profits  in  the  Bayview 
community  and,  if  so,  which  ones?  In  the  proposal  it  looks  like  it's  open 
during  rainy  days  but  if  it's  not  raining,  where  will  the  population  be  located 
and  how  will  they  be  served? 

Pete  Glitchtern  - We  are  in  the  process  of  opening  a good  sized  Arts  and 
Creative  Center  right  across  the  street  from  Pier  80.  We  definitely  are  in 
support  of  this  type  of  program.  Folks  need  to  have  somewhere  to  go  and 
get  out  of  the  elements. 

We  would  only  ask  that  you  guys  encourage  the  City  and  whoever  the 
specific  groups  are  that  are  going  to  be  running  these  facilities  to  be  as 
available  as  possible  to  neighbors  and  to  businesses  in  the  area.  There's  not 
a whole  lot  of  us  down  there  on  that  block.  There's  a dozen  different 
businesses  in  all  in  that  immediate  area.  It  would  be  great  to  have  access  to 
the  folks  that  are  actually  managing  the  facility  so  that  we  can  coordinate  and 
maybe  even  help. 

Bob  Harrer  - I'm  a member  of  the  Northeast  Waterfront  Advisory  Group  and  I 
was  there  for  the  presentation  that  was  made  a week  or  two  ago  so  I'm 
familiar  with  the  proposal.  I have  a couple  of  questions  and  a confirmation. 

Number  one  is  during  the  presentation  it  was  mentioned  that  Pier  27  and 
Pier  80  would  be  one  of  the  last  to  be  opened  up  in  a rain  event  and  that 
there  would  be  other  locations  that  would  be  prioritized.  I wanted  to  confirm 
that  is  still  the  understanding  that  Piers  27  and  80  would  be  in  the  second 
grouping  or  a second  tier  of  facilities  to  be  opened  up  if  the  need  arises. 

Secondly,  there  was  a question  about  whether  a hotline  would  be  available 
in  case  people  saw  some  problems  and  clearly  this  would  not  be  a hotline  in 
general  to  try  and  deal  with  the  homeless  problem,  but  obviously  we  assume 
directly  connected  with  the  facility  at  the  two  Piers.  Has  there  been  any 
thought  to  possibly  giving  some  notice  to  the  immediate  neighborhood  when 
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the  piers  were  going  to  be  open  just  so  the  residents  and  the  immediate 
neighborhood  are  aware  of  what  is  available  and  what's  going  on? 

Commissioner  Katz  - There  were  some  good  points  that  were  raised.  Before 
we  speak,  perhaps  you  could  address  them. 

Dave  Curto  - I'm  the  Director  of  Operations  for  the  Human  Services  Agency. 

I want  to  take  this  opportunity  to  thank  the  Port  for  partnering  with  us  and 
providing  these  two  facilities.  On  answering  the  questions,  let  me  give  a brief 
overview. 

We  have  identified  19  sites  in  the  city.  Pier  29  and  Pier  80  are  amongst  the 
19  sites.  They  are  currently  in  our  Tier  Two  activation.  We  have 
approximately  1,000  beds  available  in  the  first  14  sites,  they're  our  Tier  One 
activation.  We  won't  know  until  we  actually  activate  one  and  go  through  it 
whether  that  capacity  is  sufficient  or  whether  we'll  need  to  add  capacity.  So 
that  will  play  it  by  ear.  We  will  go  ahead  and  stage  both  locations  at  the  Piers 
so  that  we're  ready  to  activate  those  shelters  within  a six  or  eight  hour 
period. 

The  protocol  for  opening  these  shelters  comes  between  the  Department  of 
Emergency  Management,  the  Department  of  Public  Health,  the  Human 
Services  Agency  and  the  National  Weather  Service.  When  they  predict  that 
we'll  get  sustained  rains  for  more  than  24  to  36  hours  coupled  with 
temperatures  and  wind  chill  factors,  then  they  will  go  ahead  and  activate  the 
shelters. 

The  Department  of  Public  Health  and  the  Police  Department  will  be  engaging 
people  in  their  encampments  and  tell  them  which  shelters  they  can  go  to. 
We've  opened  shelters  in  various  locations  throughout  the  city,  trying  to  put 
them  in  the  immediate  proximity  of  the  encampments  that  we  know  about. 
That  way  people,  if  the  rain  lets  up  a little  bit  during  the  day  and  they  still 
need  to  come  back  in  the  shelter,  they  can  return  to  the  area  that  they 
normally  reside  in. 

The  last  time  we  had  an  El  Nino  of  this  significance  was  in  1 997  and  some  of 
you  will  remember  those  rains  and  it  was  substantial.  There  is  predictions 
that  we  may  get  as  much  as  18  inches  of  rain  in  the  months  of  January  and 
February  and  possibly  March.  We  don't  know  if  these  projects  or  these 
computer  models  will  bear  out,  but  that's  what  they're  telling  us. 

Commissioner  Katz  - It's  a good  thing  we  didn't  have  you  when  the  Super 
Bowl  folks  were  telling  us  about  their  plan. 

David  Curto  - Except  that  I will  say  looking  into  it,  there  is  a nine  day  clear 
period  that  just  happens  to  coincide  with  Super  Bowl  50's  celebrations.  We're 
hoping  that  that  holds  true.  It  would  be  a little  better  if  the  Niners  had  a 
chance  to  be  in  the  Super  Bowl  but  I don't  think  that's  in  the  cards  this  year. 
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We  will  be  staffing  these.  There'll  be  a Shelter  Manager  at  each  site  which 
will  be  a City  employee.  We  will  make  all  those  phone  numbers  available 
once  we  mobilize.  There  will  be  cell  phones  and  phones  available  at  each 
site.  31 1 is  going  to  be  the  main  contact.  They  will  have  the  listing  of  the 
shelters  and  the  managers  on  site.  If  there  are  concerns  from  the  community 
we  can  address  them  quickly. 

We  will  have  security  on  site  and  as  Tom  indicated,  we'll  have  at  least  one 
social  worker  on  each  shift,  both  people  from  the  Department  of  Public 
Health  and  the  Department  of  Human  Services.  Since  we  spoke  with  Tom 
earlier,  we've  considerably  beefed  up  our  staffing  pattern.  At  each  shelter 
that  would  be  servicing  100  beds  and  not  all  the  facilities  can  hold  100  beds, 
but  we  would  have  a staff  of  12  for  any  given  shift. 

It  is  substantial.  We  are  relying  on  City  workers  to  do  most  of  the  staffing. 
Private  security,  of  course,  will  be  there.  We  have  Meals  on  Wheels,  Project 
Open  Hand  and  the  Salvation  Army  will  be  bringing  in  hot  meals  to  the 
clients  during  the  time  that  they're  sheltered.  We  don't  know  if  we're  going  to 
be  opening  these  for  two  or  three  days  at  a time,  but  we're  planning  on 
opening  up  to  seven  should  the  storm  pattern  warrant  that. 

The  City's  hoping  for  a much  better  response  than  we  had  in  1997.  For  those 
of  you  that  remember,  we  were  staging  people  out  at  Kezar  Stadium  and 
also  down  in  Mission  Rock  and  neither  one  of  those  worked  out  very  well 
because  the  City  was  not  prepared.  This  time  we  put  a lot  more  preparation 
into  it  and  we  hope  it  will  go  smoothly,  we'll  just  wait  and  see  what  happens. 

Monique  Moyer  - Commissioner,  it's  important  to  note  that  while  Dave 
mentioned  that  the  Port  facilities  are  in  the  second  tier,  our  MOU  does  not 
distinguish  in  a round  two  and  a round  one  so  they  are  on  call  to  the  Human 
Services  Agency  as  needed.  We're  doing  our  best  to  support  a humanitarian 
effort  for  which  there  might  be  some  warning  given  the  acts  of  nature. 

As  Dave  mentioned,  it  will  be  a Herculean  effort  just  to  call  City  staff  in  to 
work  all  this,  so  to  the  best  of  their  ability,  we  will  be  getting  a Project 
Manager  name,  but  I don't  know  how  far  in  advance  we'll  be  able  to  put  that 
name  forward.  I want  to  be  very  clear  on  that  with  the  public. 

David  Curto  - We're  working  now  with  the  Department  of  Human  Resources 
to  come  up  with  the  protocols  for  calling  staff  in.  We  are  calling  for  volunteers 
for  the  Shelter  Managers.  We're  hoping  by  next  week  we'll  have  a list  of 
those  individuals.  We'll  make  all  that  available  as  soon  as  it's  all  solidified 
into  a plan.  I might  add,  the  Mayor  is  announcing  all  this  at  a press 
conference  tomorrow  morning.  So  much  of  what  we've  said  here  will  be 
repeated. 

Commissioner  Katz  - Thank  you.  Commissioner  Brandon. 
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Commissioner  Brandon  - Thank  you.  It's  a wonderful  effort  and  I'm  glad  that 
we're  a part  of  it  and  I hope  it's  successful. 

Commissioner  Adams  - This  is  something  that  tugs  at  my  heart  strings 
because  this  is  a part  of  our  social  fabric,  our  social  responsibility  as  citizens 
to  be  involved.  We're  blessed  and  I know  we've  had  a lot  of  discussions  this 
year.  When  Bevan  was  head  of  HOPE,  he  came  and  made  a presentation. 
The  new  guy  came  and  addressed  us  and  it's  an  issue  that  I see  every  day. 

We  need  to  have  the  compassion.  I'm  glad  that  the  Port,  in  a small  way,  can 
play  a part  in  this  because  a lot  of  times  everybody  says,  "The  Mayor  should 
do  this.  The  Mayor  should  do  that."  We  all  need  to  do  something.  We  can  do 
something  and  I'm  just  glad  that  the  Port,  even  though  it's  a small  part,  we 
can  play  a part.  It's  our  responsibility  to  do  this  to  the  citizens,  people  that  are 
less  fortunate. 

Anyone  in  this  room  could  have  a downturn  in  their  life  and  could  be 
homeless.  It  could  happen  to  anybody.  Because  at  one  time,  all  those  people 
that  are  homeless  had  it  together  and  something  happened.  Life's  fragile.  All 
it  takes  is  one  little  thing  to  happen  to  you  in  your  life  and  you  could  be  out 
on  the  street  and  you  could  be  homeless.  You  could  go,  "How  did  I get 
myself  in  this  position?" 

This  is  important  to  me  and  I am  just  so  happy.  The  guy  from  ILWU  was 
asking  about  Pier  80  whether  it  would  interfere  with  day  shift  if  they  went  in 
there.  I think  they  were  just  asking  about  that  and  I don't  think  it  will,  right? 

Monique  Moyer  - This  will  be  in  Shed  A.  At  the  moment,  there  will  be  no 
interruption  to  anyone. 

Commissioner  Adams  - Okay.  I want  to  thank  you  and  clearly  you  have  my 
support.  This  is  huge.  I see  this  every  day  on  the  waterfront.  I run  on  this 
waterfront  every  morning  and  I see  this  homeless  problem.  I know  a lot  of 
people  wish  it  would  go  away.  We  have  so  much  wealth  in  this  area,  we 
have  over  60  billionaires  in  the  Bay  Area.  This  is  the  most  expensive  city. 

Sometimes  I say  to  people,  "Are  you  doing  the  best  you  can?"  They  say, 
"Yeah."  But  we  can  all  do  more  and  we  need  to  do  more. 

David  Curto  - To  answer  the  lady  from  India  Basin,  we  have  provided  over 
4,300  units  of  housing  to  homeless  people  over  the  last  six  years.  Those  are 
mostly  in  our  master  lease  hotels,  but  we  maintain  a portfolio  of  29  different 
hotels  where  we're  housing  people.  We're  opening  new  ones  all  the  time,  as 
you  can  see  and  as  anybody  walking  around  the  streets  can  see,  the 
homeless  population  continues  to  grow  in  San  Francisco 

We're  hoping  that  1,000  beds  is  enough,  but  we'll  find  out.  We  can  go  up  to 
1 ,400-1 ,500  if  necessary.  We're  going  to  see  what  happens  in  the  storm.  It's 
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also  a good  opportunity  to  engage  some  of  these  people  to  get  them  tied  to 
other  services  to  help  them  get  back  on  the  path  to  self-sufficiency.  Once 
you  have  a captive  audience,  you  can  work  with  them  a little  bit. 

Commissioner  Katz  - 1 also  want  to  thank  you  for  all  your  efforts.  I,  too,  am 
pleased  that  the  Port  is  doing  its  part  to  help  in  what  we  hope  will  be 
unnecessary  but  I'm  afraid  in  looking  back  on  1997,  I'm  pleased  that  we're 
planning  for  a worst  case  scenario  and  we'll  be  prepared  for  that. 

I appreciate  that  we're  part  of  the  solution.  I want  to  thank  you  and  the  City 
for  its  efforts  to  be  forward  thinking  in  trying  to  plan  and  figure  out  how  to 
meet  people  on  their  own  terms.  One  of  the  things  we  did  learn  from  1997 
when  we  set  up  the  facilities,  certainly  Mission  Rock  in  particular  that  we  met 
people  on  their  terms  and  we  were  able  to  bring  in  some  new  people  that 
hadn't  accessed  services  because  we  recognized  that  there  were  some 
unique  needs  for  the  family  units  that  people  had  created  that  traditionally 
had  not  been  figured,  incorporated  into  the  shelters  that  we  had,  how  to 
handle  people  that  had  pets. 

They  wouldn't  come  in  and  seek  our  services  because  for  many  people,  their 
one  connection  to  some  humanity  there  and  they  were  afraid  of  losing  their 
animal  companions  if  they  went  into  a shelter  so  we  created  opportunities 
there.  We  learned  a lot  of  lessons  about  how  to  bring  people  in. 

Even  though  we  weren't  always  perfect  in  1997,  we  did  figure  out  how  to 
meet  people  on  their  terms  and  get  a number  of  people  accessed  in  the 
system  we  hadn't  before.  A couple  thoughts  and  suggestions.  Notice  to  the 
neighborhood  might  be  worthwhile,  but  also  I'd  like  to  appeal  to  people's 
better  instincts  and  that  neighbors  want  to  know  how  to  direct  people  if  they 
see  them  in  distress,  knowing  where  they  can  direct  people.  I call  311  on  a 
variety  of  matters  and  there's  subsets  of  the  calls,  perhaps  there  could  be 
one  for  homeless  outreach,  both  for  homeless  individuals  and  for  neighbors 
so  if  people  call  and  say,  "Where  could  I direct  this  person  who  I'd  like  to  get 
off  the  street?" 

It  would  be  possible  to  have  that  kind  of  information  as  well.  Perhaps  having 
some  dedicated  staffing  at  31 1 that  would  be  a little  bit  better  versed.  This 
might  be  helpful  and  useful  for  not  only  the  homeless  participants  but  for 
community  members  that  want  to  know  where  they  can  offer  that  kind  of 
help. 

I appreciate  the  outreach  that  we've  done  to  the  community  and  to  let  people 
know  what's  happening.  Most  of  all,  I want  people  to  recognize  that  the  Port 
is  being  a good  partner  in  trying  to  address  as  Commissioner  Adams  pointed 
out,  a very  serious  situation  and  it's  affecting  all  parts  of  our  city  and  we  need 
to  do  what  we  can  to  be  compassionate  to  those  that  are  not  as  fortunate.  I 
want  to  thank  you  for  your  efforts  and  thank  our  staff  for  making  a 
contribution  to  trying  to  improve  on  these. 
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David  Curto  - 1 want  to  say  it's  nice  to  see  all  the  City  agencies  come 
together  for  a common  cause.  You  don't  see  that  too  often  every  day.  It's  a 
good  effort  by  everybody. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-46  was  adopted. 

B.  Request  authorization  to  issue  Request  for  Proposals  (RFP)  for  a Retail 
Leasinq  Opportunity  at  the  Pier  29  Bulkhead  Buildinq  located  at  Chestnut 
Street  and  The  Embarcadero.  (Resolution  No.  15-41) 

Mark  Lozovoy,  Assistant  Deputy  Director  of  Real  Estate  for  the  Port  - This  is 
a comeback  item  from  the  last  meeting.  At  that  time,  you  had  a full 
presentation  on  the  item  and  you  asked  that  this  come  back  because  you 
had  a couple  of  issues  that  you  wanted  clarified  and  you  wanted  some  staff 
time  put  toward  it.  I'm  here  to  give  you  an  update  as  to  staff  efforts  that  went 
on  between  the  last  meeting  and  today. 

The  two  major  issues  that  you  wanted  staff  to  look  at  were  public  outreach, 
more  specifically  public  outreach  with  the  NEWAG.  You  wanted  some 
clarification  as  to  the  use  language  in  the  staff  report  and  how  that  use  was 
going  to  be  implemented  with  this  RFP  at  the  Pier  29  bulkhead  building. 

I attended  the  NEWAG  meeting  last  Wednesday  and  engaged  the  NEWAG 
in  a very  robust,  lengthy  discussion.  It  was  very  informative.  Hopefully,  I 
answered  all  their  questions  and  dispelled  any  misunderstandings  that  the 
NEWAG  had  with  this  proposal.  Everybody  left  that  meeting  feeling  it  was 
very  fruitful,  very  informative  and  very  positive. 

The  two  things  that  Port  staff  came  away  with  from  that  meeting  was  that 
NEWAG  wanted  a couple  of  things  to  happen  and  wanted  Port  action  on  a 
couple  of  items.  They  wanted  to  be  kept  in  the  loop.  They  wanted  continuous 
information  about  the  RFP  as  it  progresses.  I will  attend  the  monthly  NEWAG 
meetings  and  give  them  an  update  every  month  on  what’s  going  on  with  the 
RFP. 

The  other  area  was  they  wanted  to  partake  more  in  the  RFP  process.  I 
reminded  them  and  reiterated  the  fact  that  it  was  always  Port  staffs  intent  to 
have  a NEWAG  member  as  part  of  the  Advisory  Panel  that  scores  and  ranks 
the  proposals.  They  were  very  happy  to  hear  that.  It  was  an  idea  that  we  had 
told  them  about  a year  ago. 

The  other  part  was  that  as  we  give  presentations,  as  we  narrow  down  the 
proposals  to  two  or  three  of  the  finalists,  we  were  going  to  have  those 
finalists  give  presentations  to  the  Port  Commission,  and  we  were  going  to 
mimic  that  with  NEWAG  and  have  them  see  the  same  presentations  so  that 
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they  could  understand  who  the  participants  might  be  and  what  kind  of  uses 
might  be  out  there. 

The  other  area  of  the  Commission's  concern  was  clarifying  some  of  the  use 
language  in  the  staff  report  and  connecting  that  with  how  that  might  be 
implemented  on  the  site  with  an  operator  and  we  have  done  that  by  adding 
clarifying  language  to  the  staff  report  which  is  underlined  to  make  it  easily 
identifiable  for  you.  I think  we  have  answered  your  questions  in  that  additive 
language. 

In  closing,  I want  to  reiterate  Port  staff's  intent  and  goal  in  this  RFP.  This  is  a 
balanced  approach  to  an  RFP.  We  haven't  done  this  before.  Looking  at  the 
extremes  that  may  go  on  here,  if  we  take  one  extreme  and  don't  do  anything, 
we  could  lease  the  space  right  now  for  storage  space  or  warehouse  space. 
We  could  do  that  tomorrow  and  be  done  with  it.  I don't  think  that's  what  staff 
wants.  I don't  think  that's  what  the  Commission  wants  and  I don't  think  that's 
what  the  NEWAG  wants.  What  we  want  to  do  is  to  enliven  the  site  and  bring 
people  In  so  they  can  see  these  historic,  marvelous  bulkhead  buildings  and 
this  is  a way  to  do  that,  to  engage  the  public  and  bring  them  in. 

The  other  option  would  be,  as  Director  Moyer  pointed  out  at  the  last  meeting, 
to  put  this  out  for  a top-end  restaurant  opportunity  and  be  done  with  it  that 
way.  That  would  not  fulfill  our  goal  of  trying  to  create  a new  use,  something 
that  we  don't  have  along  the  waterfront  and  something  that  doesn't  compete 
with  both  the  Ferry  Building,  Fisherman's  Wharf  or  replicates  things  that  we 
already  have.  What  we're  really  looking  for  is  something  creative  and  new. 

We  feel  that  through  this  RFP,  we're  trying  to  cast  a fairly  wide  net  to  capture 
as  much  as  we  can  so  that  we  can  see  what's  out  there  and  be  creative. 

I recommend  that  the  Port  Commission  approve  this  resolution  which  would 
allow  Port  staff  to  issue  the  RFP  and  move  this  project  forward. 

Jane  Connors  - I'm  the  Senior  Property  Manager  of  the  Ferry  Building  and 
I've  been  running  the  retail  for  the  whole  building  for  the  last  12  years.  But 
the  one  thing  you  know  about  retail  is  it's  all  about  location,  location,  location 
and  Pier  29  undoubtedly  is  one  of  the  best  locations  on  the  waterfront. 

All  of  us  took  a very  serious  look  at  it  when  it  was  activated  during  the 
America’s  Cup.  The  bones  are  phenomenal  for  a flagship  location  for  a local 
business,  I think  it's  prime.  I love  the  idea  that  you  are  looking  at  local 
businesses.  You  have  carefully  considered  the  uniqueness  of  the  Ferry 
Building  and  Fisherman's  Wharf  and  what  they  offer.  I'm  excited  if  it  becomes 
a destination  for  something  like  SFMade  or  local  art  businesses. 

I can  see  the  waterfront  becoming  like  a Granville  Island  in  Vancouver  where 
it's  a big  piece  of  property,  essentially,  the  waterfront.  All  these  different 
elements  are  complementary  to  each  other  but  have  their  own  identity. 
Granville  Island  has  a phenomenal  local  art  identity.  They  have  studios 
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there.  They  have  glassbiowers.  They  have  people  that  make  purses  and 
bags.  There's  weavers.  You  can  go  into  these  shops  and  have  dialogs  with 
the  artisans.  Then  after  you  spend  some  money  with  the  artisans,  you  walk  a 
few  hundred  yards  and  you're  at  something  like  the  Ferry  Building.  It's  a 
phenomenal  opportunity  and  the  Ferry  Building  is  much  in  support  of  it. 

Sina  Von  Reitzenstein  from  Pier  39  - The  Port's  proposed  plan  to  create  a 
vibrant  and  unique  destination  for  local  residents  and  workers  in  the  Pier  29 
Bulkhead  building  that  will  not  compete  with  existing  Port  retail  areas  such  as 
Fisherman's  Wharf  and  the  Ferry  Building  is  the  sound  alternative  to  a light 
industrial  or  parking  facility  use  on  the  Embarcadero.  It  is  a special  building 
and  there  is  so  much  more  that  can  be  done. 

Pier  39  supports  the  Port  of  San  Francisco  in  your  efforts  to  redevelop  a 
portion  of  Pier  29  into  a San  Francisco  Bay  Area  centered  destination  and 
walk-up  attraction  that  will  create  energy  and  serve  to  further  positively 
activate  the  waterfront.  That's  the  key  for  our  beautiful  Embarcadero  that  I 
love  seeing  light  up.  Especially  this  building  tonight.  I've  been  enjoying  it. 
About  a year  ago  we  took  a walk,  a tour  through  Pier  29.  There's  challenges 
in  that  building,  but  it  could  become  something  amazing.  I've  talked  to  staff 
about  different  ideas.  Again,  Pier  39  is  in  support.  If  we  can  be  of  help,  we're 
here  for  you. 

Commissioner  Adams  - 1 speak  in  support  of  this  and  I'm  glad  that  you 
brought  it  back.  We  discussed  this  at  the  end  of  the  meeting  last  month  and 
there  were  a lot  of  confusion  as  to  the  square  footage  of  this  particular 
project.  It’s  not  the  whole  pier,  only  20,000  square  feet.  This  is  a great 
opportunity.  We  ought  to  develop  it  as  it  would  add  to  the  luster  of  our 
waterfront.  It's  long  overdue  and  we  ought  to  make  something  great  out  of  it. 
You  have  my  support  and  I know  the  support  of  the  other  Commissioners 
also. 

Commissioner  Brandon  - Mark,  thank  you  so  much  for  the  report.  Thank  you 
for  meeting  with  NEWAG  and  thank  you  for  continuing  to  meet  with  NEWAG 
and  to  make  sure  that  they're  a part  of  this.  I'm  happy  with  what  we're  trying 
to  do  and  I look  fon/vard  to  the  responses. 

Commissioner  Katz  - Mark  and  Susan,  I want  to  thank  you  both  for  all  the 
work  you've  put  into  this.  I'm  very  excited  about  this.  I have  to  confess.  I've 
started  talking  to  a few  people  about  this  and  they’re  all  eager  to  apply. 

There  is  a lot  of  excitement  out  there  and  this  is  a wonderful  way  that  we  can 
add  something  new  and  unique  to  our  waterfront  that's  complementary  to 
what  we  have. 

I love  the  Granville  Island  analogy.  I was  going  to  say  what  we've  said  about 
the  Blue  Greenway  in  that  that's  like  a necklace  with  little  jewels  along  the 
necklace.  This  would  be  one  other  jewel  along  our  waterfront  and  the 
northern  waterfront  area  of  opportunities  and  places  for  people  to  go  and  to 
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see  what  San  Francisco  has  to  offer.  I'm  very  excited  to  see  what  comes  of 
this  and  look  forward  to  seeing  this  item  move  fonward. 

I want  to  thank  everyone  for  going  back.  I know  there  was  some  confusion  at 
the  last  meeting  and  some  obfuscation  and  some  misunderstanding  on  the 
part  of  the  public.  I like  that  we've  been  able  to  clarify  that  and  really  point  out 
it's  only  20,000  square  feet.  Personally  I wish  it  could  be  even  more  than  that 
right  now  but  we'll  get  there  and  that  this  is  just  a portion  of  the  pier  and  that 
we've  been  doing  a lot  of  outreach  and  have  gotten  such  positive  responses 
back  from  the  public  on  this.  It's  really  exciting.  Thank  you  very  much. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-41  was  adopted. 

13.  PLANNING  & DEVELOPMENT 

A.  Request  approval  to  select  artist  Cliff  Garten  and  his  proposal,  as 

recommended  by  the  San  Francisco  Arts  Commission  through  the  Art 
Enrichment  program  and  allow  the  Port  Executive  Director  to  execute  a 
Memorandum  of  Understanding  between  the  Port  of  San  Francisco  and  the 
San  Francisco  Arts  Commission  for  the  use  of  Port  property  for  no  fee  for  the 
Bavview  Gateway  Art  installation.  (Resolution  No.  15-47) 

David  Beaupre  with  Planning  & Development  - 1 wanted  to  recognize  Mary 
Chou  from  the  San  Francisco  Arts  Commission  who  is  the  Project  Manager 
on  this  project.  We're  here  to  request  approval  to  select  an  artist  and  enter 
into  an  MOU  with  the  Arts  Commission  for  the  use  of  the  land  and  an 
agreement  on  the  maintenance,  liability  and  if  need  be  removal  of  the  art. 

This  project  is  a part  of  another  jewel  on  the  necklace  of  the  Blue  Greenway 
which  is  a City  project  to  complete  the  Bay  Trail  and  Bay  Area  Water  Trail 
and  expand  the  Open  Space  Network  from  Mission  Creek  to  the  County 
Line. 

The  primary  site  for  the  Bayview  Gateway  Art  is  on  the  corner  of  Third  Street 
and  Arthur  Avenue  which  turns  into  Cargo  Way  east  of  Third  Street.  The 
primary  site  for  the  art  is  on  the  west  side  of  the  street  with  some 
complementary  portions  of  it  on  the  east  side  of  the  street. 

This  project  is  required  under  existing  City  policy  through  the  Art  Enrichment 
Program  where  2%  of  Capital  cost  for  City  funds  go  towards  the  Art 
Program.  The  Port,  working  with  the  Arts  Commission,  selected  the  Bayview 
Gateway  site  as  the  location  to  fulfill  this  requirement  from  the  2008  Parks 
Bond. 

The  process  to  select  the  artist  is  used  for  nearly  all  of  the  Arts  Commission's 
project  and  is  very  comprehensive.  Typically  it  includes  a request  for 
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qualifications,  a short  list,  the  panel  narrows  the  short  list  down  to  three 
artists  and  pays  them  a stipend  to  develop  a concept.  The  concepts  are 
displayed  publicly  and  were  presented  to  the  Port  Commission  and  the 
Southern  Waterfront  Advisory  Committee  and  then  the  panel  reconvenes, 
reviews  the  public  comments  on  the  three  individual  artists  and  their 
concepts  and  recommends  an  artist  for  selection. 

The  panel  recommended  Cliff  Garten  as  the  selected  artist.  The  Selection 
Panel  was  represented  by  the  Port  Commission,  Commissioner  Brandon,  the 
Arts  Commission,  community  members,  local  artists  and  art  professionals. 
Cliff  Garten’s  sculptural  element  is  called  Islais. 

Cliff  Garten  has  completed  more  than  50  sculptures  throughout  the  U.S.  and 
Canada.  His  civic  sculptures  have  consistently  been  named  Best  in  the 
Nation  by  the  Americans  for  the  Public  Arts  Network  and  have  been  cited  for 
design  excellence  by  the  American  Society  of  Landscape  Architects.  Cliff 
described  his  inspiration  for  Islais  as,  "The  essence  of  Bayview  is  really  Islais 
Creek  as  the  geographic  threshold  to  the  neighborhood.  The  sculpture 
suggests  that  like  the  Bayview  community,  the  land  is  in  a constant  state  of 
change  yet  it  is  solid  and  enduring  like  the  Bayview  community." 

The  Islais  sculpture  will  be  constructed  using  blue  polychrome  bronze  and 
stainless  steel  mesh  in  a fluvial,  water-like  form,  narrow  at  the  base  and 
spreading  at  the  top.  In  the  evening  it'll  have  lighting  and  it'll  be  landscaped 
as  well.  He  took  the  evolution  of  the  Islais  Creek  and  its  watershed  and 
projected  it  horizontally  to  create  this  form  that  echoes  the  historic  creek  and 
watershed  into  the  form  of  Islais  Creek  it  is  today.  This  is  the  blue  bronze 
and  the  stainless  steel  wrapped  with  lighting  and  then  landscaping. 

The  next  few  slides  just  show  illustrations  of  how  the  sculptural  would  look 
on  the  east  side  of  the  street  including  some  of  the  landscaping  and  the 
scale,  how  it  would  look  in  the  evening.  This  is  driving  southbound  on  Third 
Street  and  what  it  would  look  like  in  the  evening  and  that's  how  it  would 
appear  if  you  were  driving  in  a car. 

The  MOU  is  for  a 25  year  license  to  use  the  property.  We're  waiving  the  fee 
because  this  is  a project  that's  required  by  City  policy.  It's  also  located  on  a 
site  where  the  Port  could  not  receive  any  revenue  for  it.  It's  within  a public 
Open  Space.  The  art  will  become  part  of  the  Civic  Art  Collection  and  with 
that  the  Arts  Commission  will  be  responsible  for  the  maintenance  and 
upkeep  and  liability  of  the  art.  The  MOU  will  also  include  a provision  should 
the  art  ever  need  to  be  removed,  that  we  have  an  agreement  between  both 
the  Arts  Commission  and  the  City  on  how  it  would  be  removed  and  where  it 
would  go. 

The  next  steps  if  you  approve  it  are  for  the  Arts  Commission  to  bring  it  in 
front  of  their  Visual  Arts  subcommittee  which  is  a subcommittee  of  the  Port 
Commission  to  approve  the  actual  artwork.  The  Arts  Commission  will 
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continue  to  work  with  the  artist  to  refine  the  sculptural  element  of  it.  We're 
hoping  to  have  it  in  place  by  early  2017. 

One  of  the  work  that  Mary  is  doing  with  the  artist  is  how  to  integrate  the 
eastern  side  of  the  intersection  to  truly  make  this  a gateway  piece  into  the 
community.  We're  talking  about  the  use  of  lighting,  landscaping  and  other 
elements  to  tie  the  two  pieces  together. 

Commissioner  Brandon  - David,  you're  saying  that  in  case  you  have  to  come 
back  for  more  money,  right? 

David  Beaupre  - Hopefully  not,  but  we  like  to  keep  the  door  open  if  needed. 
Mary,  I'm  sure  would  love  to  hear  that. 

Monique  Moyer  - Monique  does  not. 

Commissioner  Katz  - Commissioner  Brandon,  thank  you  for  serving  on  the 
committee. 

Commissioner  Brandon  - It  was  great.  We  have  a wonderful  partner  in  the 
Arts  Commission  and  they  have  just  done  a great  job  of  bringing  us 
wonderful  art  along  the  waterfront.  I had  the  opportunity  to  sit  on  this 
committee.  Because  of  some  small  glitch,  we  had  to  do  it  twice  and  both 
times  we  chose  the  same  artist.  This  was  meant  to  be.  He's  a wonderful 
artist.  It  was  a hard  selection  because  they  have  such  a large  group  of  artists 
that  are  absolutely  wonderful.  It  was  really  hard  to  make  the  decision,  but  we 
did  it  twice,  and  Cliff  Garten  came  out  on  top.  I'm  looking  forward  to  this  one. 

Commissioner  Katz  - Thank  you  Commissioner  Brandon.  We’re  excited  to 
see  the  work  that  came  out  of  this.  I love  the  way  it  echoes  the  water  and  the 
creek,  and  as  soon  as  you  did  it  side  by  side  it  was  really  interesting  how 
they  did  the  vertical  version  of  the  creek. 

ACTION;  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-47  was  adopted. 

B.  Request  to  approve  expansion  of  a special  event  (known  as  “The  Yard”)  in 
excess  of  90-davs  at  Port  property  at  Seawall  Lot  337  pursuant  to  Lease  No. 
L-14980  between  the  Port  and  China  Basin  Ballpark  Company.  (This  action 
constitutes  the  Approval  Action  for  the  project  for  the  purposes  of  CEQA, 
pursuant  to  Section  31.04(h)  of  the  San  Francisco  Administrative  Code) 
(Resolution  No.  15-48) 


Phil  Williamson,  Senior  Project  Manager  with  the  Ports  Planning  & 
Development  department  - Today  I'm  pleased  to  provide  an  update  on  the 
financial  and  programming  aspects  of  the  Yard,  an  ongoing  Special  Event 
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that  you  previously  approved  for  a small  portion  of  Seawall  Lot  337,  the 
Giants'  parking  lot  A.  Further  today,  you  are  asked  also  to  consider  a new 
recreational  use  of  the  Yard  that  leverages  existing  infrastructure  and  builds 
on  the  lessons  learned  since  the  Yard  opened  in  the  spring  of  this  year. 

I want  to  now  to  introduce  Jack  Bair  and  Fran  Weld  from  the  Giants  to  recap 
what  has  occurred  at  the  Yard  to  date  since  it  opened  in  April  2015  and  to 
showcase  what  lies  ahead  at  the  site.  Following  their  presentation,  the  three 
of  us  are  available  to  answer  any  questions  you  might  have. 

Jack  Bair,  San  Francisco  Giants  - 1 want  to  take  a minute  and  acknowledge 
the  election  results  from  November  for  Mission  Rock.  We  scored  a great 
victory.  We  didn't  make  the  World  Series  this  year  but  we  had  a good 
consolation  prize  and  it's  a real  tribute  to  the  dedication  and  thoughtful  work 
of  over  many  years  between  both  of  our  organizations,  the  Giants  and  the 
Port,  starting  with  Commissioner  Brandon  who  chaired  the  subcommittee 
that  kicked  the  whole  project  off  to  members  of  Byron  and  Monique's  staff 
that  have  worked  very  hard  with  us  and  particularly  Phil  Williamson. 

The  results  were  overwhelming.  We  won  74%  of  the  vote.  We  won  every 
single  precinct  in  the  City  and  County  of  San  Francisco  and  we  won  81%  of 
the  vote  in  many  of  the  precincts  surrounding  the  site.  The  outcome  was 
really  fantastic  and  surpassed  even  our  wildest  dreams. 

As  you  know.  Lot  A is  a large  surface  parking  lot  facility.  It's  underutilized  on 
non-game  days.  It  will  be  transformed  with  the  Mission  Rock  project  but 
beforehand  our  goal  is  to  put  it  to  good  use  with  an  eye  towards  the  future 
and  that's  particularly  relevant  to  the  item  that's  before  you  today  which  is  the 
Urban  Soccer  and  the  Yard  update. 

I want  to  introduce  some  people  that  are  here  today  that  you  may  or  may  not 
know.  Sara  Hunt  with  the  Giants.  Laura  Nichol  who  helps  operate  the  Yard 
and  our  newest  addition  to  our  staff,  Roscoe  Mapps. 

The  Yard  opened  in  April  2015  and  it's  blossomed  since  it's  opened.  It's 
become  a popular  destination,  particularly  for  the  neighborhood  and  people 
who  live  and  work  nearby.  It  has  retail,  food  and  beverage  and  cultural 
program.  Peet's  Coffee,  food  trucks  from  Off  the  Grid,  Anchor  Beer  Garden, 
The  Whole  Beast  which  is  a barbecue  concept.  We  have  pop-up  retail 
curated  by  SFMade  with  a number  of  Local  Business  Enterprises  present. 

We  have  programming  such  as  yoga,  farmer's  market,  film  night,  music 
events,  kids  arts  and  crafts  and  a lot  of  activities  to  activate  the  site  and  to  be 
part  of  the  neighborhood.  Today  we're  excited  to  tell  us  about  our  newest 
venture  which  is  Urban  Soccer.  With  that.  I'm  going  to  turn  it  over  to  Fran 
Weld  who  will  give  you  more  details  about  the  Yard  and  Urban  Soccer. 
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Fran  Weld  with  the  Giants  - 1 appeared  before  you  last  year  to  seek  your 
approval  for  the  Yard  so  thank  you  for  that.  It's  been  a really  fabulous 
concept  and  I'm  happy  to  be  here  again  to  ask  for  an  expansion  of  this. 

Jack  mentioned  a number  of  the  different  tenants  and  programming 
partnerships  that  we've  had.  I wanted  to  provide  a little  flavor  of  that  visually. 
When  you  picture  Lot  A,  you  picture  a parking  lot,  at  least  I do.  I wanted  to 
provide  some  images  for  you  of  the  successes  that  we've  had  over  the  last 
six  months  at  the  Yard.  As  Jack  mentioned,  it  opened  in  April  so  we've  just 
completed  our  sixth  month  of  operation  and  have  had  many  thousands  of 
people  already  come  through  the  facility. 

In  addition  to  the  food  and  drink  offerings  that  we  have  at  the  beer  garden 
and  in  the  courtyard  area,  we  have  focused  this  year  a lot  on  providing 
programming  opportunities  specifically  towards  families.  Mission  Bay  has  a 
growing  family  population  and  in  general,  this  part  of  the  neighborhood,  of 
the  city  has  a need  for  additional  family  experiences  which  Urban  Soccer  will 
also  address  but  that  we've  been  looking  at  over  the  course  of  the  year. 

Our  passive  recreation  opportunities  have  also  been  well  received  by  people 
who  will  use  the  giant  steps  to  look  out  over  China  Basin  and  the  San 
Francisco  Bay.  It's  a unique  vantage  point  that  you  have  up  on  those  steps 
that  you  can  look  out  towards  the  Bay.  Our  active  recreation  uses  continue 
on  a weekly  basis.  We  have  boot  camps  that  the  North  Face  puts  on  through 
their  Mountain  Athletics  program. 

We  have  free  yoga  on  weekend  mornings  when  the  weather  is  good.  You 
can  see  this  incredible  viewpoint.  I'm  not  sure  It's  been  a really  popular 
amenity  at  the  Yard  and  it  brings  people  down  on  weekends  and  then  they 
will  stay  and  have  lunch  or  meet  up  with  family  and  friends  aften^/ards.  We 
also  have  music  on  Saturdays  and  Sundays  throughout  the  summer  and  fall 
which  was  a big  hit  year  round. 

Earlier  this  year  we  have  a lot  of  these  smaller  programming  but  we  thought 
we  would  have  some  bigger  events  too  and  see  if  they  work  and  test  out  our 
operations  with  them.  This  is  an  image  of  our  first  movie  night  at  the  Yard. 
We  showed  Jaws  and  had  over  600  people  attend  and  people  were  all  the 
way  up  the  seats,  on  the  deck,  in  the  beer  garden,  in  the  courtyard  and  lots 
of  families  and  kids  running  away  from  the  sharks  in  the  water  but  this  was  a 
huge  success.  We  hope  to  replicate  it  next  year  going  forward.  We  had  a lot 
of  positive  community  feedback  for  this. 

In  partnership  with  CUESA  and  the  farmers  markets  that  are  at  the  Ferry 
Building,  they've  come  down  to  the  Yard  and  we've  held  three  out  of  the  four 
farmer's  market  pop-ups  which  have  children's  activities  like  pumpkin 
painting  and  we  had  a pie  baking  contest  before  Thanksgiving  and  once 
again,  just  showing  that  the  demand  that  we  thought  this  neighborhood  had 
for  services  and  for  community  and  for  programming  was  very  strong. 
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We  have,  Mark  Hogan  I believe  is  here  with  us  today  from  Open  Scope 
Studios.  Open  Scope  was  the  architect  for  the  Yard.  They're  an  LBE  here  in 
San  Francisco  and  our  second  major  regional  partner  was  the  container 
fabricator  themselves,  the  shipping  containers  which  were  actually  made  out 
of  Oakland.  They  were  old  containers  that  came  into  the  Port  of  Oakland  and 
we  were  looking  at  New  York,  North  Carolina  and  Oakland  providers  and 
selected  the  Oakland  one.  We  definitely  made  a concerted  effort  to  keep  the 
Yard  impact  local. 

We've  had  over  10  tenants  to  date.  Most  of  them  have  been  small 
businesses.  This  is  either  their  first  or  their  second  place  in  the  City.  The 
programming  partners,  we've  had  many  more  of  those  come  through  over 
the  months. 

Laura  runs  our  social  media  elements  for  the  Yard  so  she  can  speak  better 
to  some  of  these  than  I,  but  my  favorite  quote  that  we  have  here  is,  "So  glad 
they  turned  this  parking  lot  into  the  Yard."  And  it  really  shows  the  impact  that 
you  can  make  with  just  a small  piece  of  the  site  can  really  change  people's 
perception  of  this  part  of  the  waterfront  and  bring  community  down. 

The  goals  that  we  together  identified  last  year  in  developing  this  concept  of 
the  Yard,  we've  met  a lot  of  them.  The  one  that  we  will  continue  to  strive 
towards  is  reaching  financial  sustainability.  As  part  of  that,  that  involves 
having  more  people  come  down  to  the  Yard,  increasing  the  exposure 
citywide  and  generating  new  tenant  relationships  and  license  relationships 
and  we're  here  today  to  seek  your  approval  on  one  of  those  ideas  for  next 
year  which  is  Urban  Soccer. 

I'm  joined  today  by  Josh  Frazier  who's  here  with  his  family.  He's  the  founder 
of  Urban  Soccer  and  he  may  make  a comment  after  us  if  that  works.  Urban 
Soccer  was  founded  because  there's  a lack  of  soccer  fields  in  San 
Francisco.  It's  a very  popular  sport.  There's  an  acute  lack  of  recreation 
opportunities  for  both  youth  and  adult  leagues  in  the  city  so  all  around  the 
world.  Actually,  people  have  started  playing  soccer  in  smaller  fields.  They're 
not,  they  don't  have  to  take  up  as  much  space. 

The  concept  is  five  on  five  street  soccer  style  and  it  can  be  done  in  a much 
smaller  footprint,  so  this  would  be  license  that  we  would  have  with  Urban 
Soccer  through  the  same  lease  as  we  have  through  the  Yard. 

This  is  the  proposed  location  for  Urban  Soccer.  It  would  be  directly  adjacent 
to  the  Yard.  It  would  take  up  approximately  1 1 ,000  square  feet  and  hold  two 
different  soccer  pitches  which  could  be  oriented  east-west  five  on  five.  The 
portion  in  yellow  is  outlined  because  it's  flexible  space  and  could  be  also 
used  for  additional  event  opportunities  or  potentially  parking  on  game  days  if 
the  rest  of  Lot  A is  full.  The  conceptual  design  partnership  has  been  flexible 
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to  allow  us  to  use  it  for  soccer  when  there  is  demand  and  other  uses  if  the 
soccer  is  not  there. 

Soccer  would  be  year  round,  seven  days  a week.  They  would  operate  youth 
and  adults  league,  instructional,  tournaments  and  also  free,  open,  pick  up 
play.  Here  are  some  of  the  details  that  you  have  in  the  staff  report  as  well 
around  the  financing.  I’m  happy  to  answer  any  more  specific  questions  about 
that.  One  key  note  that  I would  make  is  that  the  same  minimum  parameter 
rent  that  we  have  at  the  Yard,  the  same  concept  applies  here.  It's  the  Port 
paved  industrial  rate  which  is  $0.40  a month/square  foot  which  translates 
into  that  $52,000  a year  that  would  be  the  CBBC  commitment  to  the  Port. 

Our  first  step  is  coming  to  you  to  seek  approval  so  we  haven't  had  detailed 
conversations  with  Port  staff  about  design  and  permitting  yet.  Here  are  just 
some  concepts  about  what  the  space  could  look  like,  some  viewing  platforms 
and  a warm-up  area  towards  the  Yard  and  the  soccer  pitch  is  adjacent. 

That  was  the  completion  of  the  Yard  update  for  programming  of  201 5 and 
the  Urban  Soccer  expansion  of  the  Yard  footprint  proposal. 

Commissioner  Brandon  - Thank  you  Phil.  Thank  you  all  for  a wonderful 
presentation.  Exciting,  soccer.  Phil,  can  you  just  remind  me  about  the 
financials  on  this  project  because  I'm  having  a little  hard  time  following  this. 

Phil  Williamson  - As  Fran  mentioned,  the  way  our  lease  is  organized  or 
structured.  Special  Events  of  this  nature  have  a minimum  rent  requirement 
based  on  the  Commission's  approved  parameter  rental  rates  for  a paved 
space  that  the  Yard  occupies  and  that  the  soccer  field  would  occupy. 

Commissioner  Brandon  - Can  you  start  with  the  first  deal  that  we  had  and 
then  how  this  is  going  to  complement  that? 

Phil  Williamson  - The  rent  is  approximately  $77,000  per  year.  The  rent  for 
the  Yard  expansion  site  would  be  approximately  $52,000  per  year.  Those 
are  the  amounts  of  rents  combined  that  the  Port  would  receive  at  a 
minimum. 

As  you  may  recall,  the  Yard  deal  when  we  presented  it  to  you  the  first  time 
also  included  what  we  at  the  time  called  "homer"  protection  or  an  upside 
protection  should  the  Yard  do  as  well  as  we  hoped  it  would.  That  component 
meant  that  when  the  Giants  recouped  their  original  investment  in  the  site, 
over  and  above  that  point,  the  Port  would  participate  at  25%  of  net  annual 
revenues. 

Commissioner  Brandon  - How  much  did  we  lose  in  parking  revenue? 

Phil  Williamson  - That  is  a surprise  that  we  encountered  over  the  last  six 
months,  parking  revenue  for  the  site,  or  parking  demand  for  the  site  has 
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been  less  than  100%  of  the  lot.  We  had  anticipated  that  the  lot,  as  it  had  in 
years  passed  would  be  fully  prescribed  and  that  these  lost  spaces  would 
potentially  indicate  a decrease  in  revenue. 

The  demand  that  was  witnessed  over  the  last  six  months  has  not  filled  the 
lot,  even  on  a game  day.  There  has  been  excess  capacity  to  absorb  the 
spaces  that  were  displaced  by  the  Yard.  That  component  didn't  end  up 
coming  into  play,  the  parking  revenue  component. 

Commissioner  Brandon  - Right,  but  how  much  parking  revenue  did  we  lose 
in  order  to  place  the  Yard  there? 

Phil  Williamson  - From  the  Yard  deal  itself,  $70,000  was  the  projected 
amount  of  revenue  that  we  thought  could  be  in  play. 

Fran  Weld  - If  it  had  sold  out  year  round. 

Phil  Williamson  - If  the  parking  lot  itself  was  fully  subscribed,  we'd  have  to 
turn  away  vehicles  and  that  was  the  delta  that  was  at  risk. 

Commissioner  Brandon  - Okay.  And  so  now? 

Phil  Williamson  - So  now  that  that  didn't  occur,  that  $70,000  wasn't  in  play  as 
far  as  a potential  loss  so  the  Port  is  looking  at  the  minimum  rent  for  the  Yard, 
the  $77,000  number  is  the  revenue  that  the  Port  will  receive  which  is  new 
revenue  to  the  Port.  To  answer  your  question,  there  wasn't  a loss  in  parking 
revenue  that  was  anticipated. 

Monique  Moyer  - Said  another  way,  if  the  Yard  had  not  existed,  our  parking 
revenues  at  the  site  would  have  gone  down  this  year  because  there  is  less 
occupancy.  Because  of  the  Yard,  our  revenues  went  up  $77,000  over  what 
would  have  been  based  on  parking  occupancy  because  we  were  able  to,  if 
you  will,  resell  those  sites  as  the  Yard.  When  we  came  to  you  before,  we 
thought  that  we  would  be  able  to  maintain  the  100%  occupancy  and  be 
turning,  and  gross  revenues  at  that  level. 

That's  why  we're  having  trouble  coming  up  with  a number  because  there 
wasn't  a loss  directly  attributable  to  the  Yard.  The  loss  is  attributable  to  the 
overall  reduction  in  parking  revenues  we  would've  experienced  with  or 
without  the  Yard. 

Commissioner  Brandon  - Thank  you.  So  now,  $52,000  minus,  what,  did  I 
read  $26,000? 

Phil  Williamson  - Yes,  there  is  a potential,  again,  the  parking  spaces 
occupied  or  displaced  if  you  will  by  the  soccer  field  are  53  parking  spaces. 
Some  of  those  spaces  can  be  replaced  on  game  days  if  demand  dictates  by 
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covering  a portion  of  the  field  with  boards  that  you  can  drive  upon.  A number 
of  those  spaces  can  be  reclaimed  on  a game  day  if  demand  dictates. 

Commissioner  Brandon  - What  I'm  just  trying  to  figure  out,  what  is  the  net 
increase  in  revenue  to  the  Port  based  on  this  new  soccer? 

Phil  Williamson  - It  gets  back  to  the  minimum  parameter,  $52,000  a year. 
That's  what  we  can  guarantee  the  Port  would  receive.  There  are  some  other 
components  to  the  patronage  of  the  soccer  field  will  generate  additional 
revenue  for  the  Yard  itself.  We  hope  they  go  there  to  eat  and  drink  a little  bit 
after  the  games.  That  revenue  should  flow  through  and  help  reimburse  the 
initial  investment  which  gets  us  closer  but  right  now  we  don't  want  to  be 
optimistic  and  say  that  we'll  get  to  reimbursement  and  Port  participation,  but 
we'd  like  to  get  there.  But  every  little  bit  helps  and  the  soccer  field  and  the 
patronage  that  it  will  bring  to  the  site  will  help  reimburse  the  initial  investment 
and  move  us  towards  Port  participation. 

Commissioner  Brandon  - What  I'm  trying  to  figure  out  is  I know  that  we  have 
a certain  amount  of  minimum  parking  receivables  from  the  site.  Right?  With 
the  operator,  do  we  have  a certain  amount  of  parking  receivables  annually? 

Monique  Moyer  - Not  a base  rent. 

Commissioner  Katz  - Minimum,  no  base  rent. 

Commissioner  Brandon  - Not  base  rent  but  as  a percentage  rent  of  parking 
rent. 

Monique  Moyer  - We  get  paid  a percentage  of  gross. 

Commissioner  Brandon  - When  we  keep  losing  spaces,  our  percentages 
goes  down,  our  gross  goes  down. 

Monique  Moyer  - 1 understand  what  you're  trying  to  calculate.  Maybe,  Jack, 
you  can  help.  How  many  total  parking  spaces  are  there  overall  in  Lot  A? 

Jack  Bair  - We  have  approximately  2,000  give  or  take  spaces  in  Lot  A.  We've 
historically  sold  out  most  of  those  spaces  on  game  day.  What  we  saw  in 
2015  was  a departure,  it  had  nothing  to  do  with  the  Yard.  But  with  all  the 
streets  under  construction  and  things  happening,  some  people  were  making 
choices  to  park  other  places. 

We  actually  did  not  sell  out  the  lot  for  any  of  the  games  in  201 5 and  so  this 
happens  to  be  a win-win  in  that.  Since  we  didn't  sell  out  the  lot  for  any  of  the 
games  in  2015,  we  didn't  lose  any  parking  revenue  as  a result  of  the  Yard. 
But  the  Yard  economic  structure  was  to  protect  the  Port  in  case  there  was 
any  loss.  So  it's  a win-win  in  this  situation  because  if  the  spots  aren't  being 
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used  for  parking,  they're  being  used  now  for  productive  uses  for  the  Yard.  So 
as  it  turns  out,  it's  a win-win. 

We'll  see  what  happens  going  forward.  We  expect  that  2016  may  be  similar 
to  201 5 in  terms  of  the  choices  that  people  make  of  whether  they  park  in  that 
lot.  If  you're  coming  from  the  East  Bay  or  the  North  Bay  and  traversing  from 
downtown  to  that  location,  it's  becoming  a little  bit  more  difficult  and  so 
people  are  choosing  other  locations  to  park.  We'll  see  what  happens  in  2016 
and  on  an  ongoing  basis,  but  it's  a good  thing  in  that  we  have  a little  space  in 
the  lot  and  we've  used  it  for  the  Yard  which  is  a use  that  the  community  and 
everybody  views  as  a really  positive  addition.  It  protects  the  Port  and  it 
generates  additional  revenue  for  the  Port  that  the  Port  would  not  have 
received  but  for  the  Yard. 

Commissioner  Brandon  - With  all  the  construction  going  on,  it's  really  hard  to 
drive  in  San  Francisco  so  probably  more  people  are  taking  public 
transportation. 

Jack  Bair  - Yes,  our  fans  make  educated  choices.  We've  seen  it  when  for 
example  the  central  subway  for  the  MUNI,  the  tube  for  the  MUNI  is  shut 
down  for  construction  and  people  then  shift  their  mode  from  MUNI  to  car  and 
then  back  to  MUNI.  We  do  email  our  fans.  We  communicate  about 
transportation.  Renee  puts  out  bulletins  for  the  Port  as  well.  Our  fans  make 
informed  decisions  and  I think  what  we  saw  in  2015  is  a reflection  of  that. 

We  still  believe  that  we'll  sell  out  the  vast  majority  of  the  parking  lot  for  our 
events  in  2016  but  there  has  been  a little  bit  of  dip  and  you  can  sort  of 
understand  why  just  traversing  the  city  and  what  the  circumstances  are.  In 
this  case  the  Yard  is  a win-win  in  that  it  takes  advantage  of  the  space.  The 
parking  counts  are  not  impacted  by  the  Yard. 

Commissioner  Brandon  - Thank  you  and  I think  this  is  great  with  the  soccer 
leagues.  Will  any  community  organizations  be  able  to  use  the  soccer  field  or 
is  it  just  private? 

Fran  Weld  - Yes,  absolutely.  I might  ask  Josh  to  respond  to  that  question, 
expand  a little  bit.  Urban  Soccer  has  a partnership  with  Street  Soccer  USA 
which  is  community  facing. 

Josh  Frazier  - I'm  owner  of  Urban  Soccer  Park  and  we're  working  on  a 
partnership  with  the  Yard.  I sit  on  the  Board  of  Street  Soccer  USA  which  is  a 
not  for  profit  organization  that  goes  into  homeless  shelters  and  essentially 
invites  them  to  play  soccer  and  then  puts  them  on  teams  and  the  picture  that 
you  saw  earlier  of  the  small  sided  field  is  our  tournament  that  we  have  every 
year  at  the  Civic  Center. 

Essentially  we  have  22  teams  that  come  from  all  across  the  country,  from  16 
different  cities  and  they're  all  made  up  of  former  homeless  individuals  that 
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have  joined  a team.  And  sort  of  the  carrot  at  the  end  of  the  stick  is  to  travel 
across  the  country  and  play  soccer.  Street  Soccer  USA  has  75%  of  their 
participants  get  off  the  street  within  a year  of  joining  the  organization  so  it's 
super  successful.  They're  going  to  be  running  our  leagues  and  so  all  the 
money  that  they  make  running  the  leagues  gets  funneled  back  into  their  not 
for  profit  for  running  Street  Soccer  USA. 

Commissioner  Adams  - Soccer's  the  largest  sport  in  the  world.  This  is  a 
really  innovative  concept.  Clearly,  the  face  of  San  Francisco  is  changing 
forever,  and  that's  a good  thing.  What  I really  like  about  this  is  that  in  the 
Giants,  you  guys  have  done  this  really  well.  The  community  has  grown  with 
you.  You  have  created  a culture  and  that's  extraordinary  and  I think  that's  so 
important. 

Even  from  the  vote  that  you  got  from  the  public,  that  speaks  to  this  thing  is 
very  well  thought  out.  When  you  just  look  at  the  pictures  and  just  know 
what's  going  on,  you're  empowering  the  community.  You're  empowering 
families.  You're  giving  people  something  to  do.  You're  bigger  than  just  a 
baseball  organization.  You're  creating  something  that  enriches  this  whole  city 
and  this  community  that  brings  everybody  in.  Everybody's  involved  in  this 
and  there's  something  there.  This  is  good. 

It's  like  a magic.  I don't  know  what  you  guys  have  got,  but  you've  got  the 
Midas  Touch.  Whatever  you  guys  are  doing,  you're  doing  the  right  thing,  the 
world  could  use  a lot  more  of  it,  because  it's  good.  Thank  you. 

Commissioner  Katz  - 1 echo  the  comments  of  my  colleagues.  Thank  you  for 
all  that  you  do.  I think  the  Yard  really  has  been  a success  and  I sort  of  take 
lessons  from  someone  that  once  presented  to  an  organization  I belonged  to 
a long  time  ago,  "You  need  to  start  something  and  continue  to  see  how  it 
grows."  It's  not  always  just  the  immediate  results,  but  over  time  you  start  to 
see  the  impact  of  what  you've  done.  I think  we're  certainly  seeing  that  with 
the  Yard  more  and  more  as  the  word  has  gotten  out  and  more  and  more 
activities  are  there. 

I think  that  the  soccer  fields  are  just  one  more  piece  of  that  puzzle  in  terms  of 
drawing  people  and  enlivening  the  area  and  creating  something.  I know 
we've  long  thought,  "How  do  we  figure  out  a way  to  add  some  playing  field 
space  for  people  in  the  area?"  Having  an  opportunity  to  add  soccer  fields  is  a 
wonderful  thing. 

I had  a couple,  and  if  it's  clarification  points  or  questions.  As  I understand  it, 
we're  going  to  get  an  additional  rent  payment  of  approximately  $52,000  so 
worst  case  scenario  we  lose  $26,000  in  parking  rent  from  game  days.  In  a 
sense  that's  made  up  because  you've  got  the  $56  so  at  worst  we're  netting 
slightly  over,  close  to  30,  20  some  odd  thousand.  If  we  do  get  revenue  on 
those  other  27  spaces  during  game  day,  if  they're  paved  over,  that's  actually 
in  essence  sort  of  additive  to  that  $52,000  rent. 
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It  seems  like  no  matter  what,  worst  case  we're  going  to  make  some 
additional  rent  on  the  site  that  we  wouldn't  have  made  otherwise,  not 
counting  the  revenue  generated  by  having  more  people  participating  at  the 
Yard  and  also  in  theory  parking  if  they've  got  carpools. 

Phil  Williamson  - That's  correct  Commissioner.  One  other  number  I'd  like  to 
leave  you  with  is  that  people  that  come  down  to  attend  and  play  and 
participate  will  park  and  generate  some  parking  revenue  through  their 
patronage  as  well.  We're  estimating  that  at  $56,000  per  year  that's  an 
estimate  but  that  is  additional  revenue  that  would  not  otherwise  come  to  the 
site. 

Commissioner  Katz  - Thank  you.  It  looks  like  Urban  Soccer  is  bearing  the 
roughly  $500,000  in  Year  One  expenses.  Will  they  continue  to  bear  any 
expenses,  or  how  will  the  expenses  be  covered  in  year  two  forward? 

Fran  Weld  - Yes,  Urban  Soccer  will  pay  for  the  capital  investment  and  then 
all  of  the  ongoing  maintenance  and  operations.  They  earn  revenues  through 
fees  that  leagues  pay  to  use  the  space. 

Commissioner  Katz  - As  I understood  it.  Urban  Soccer  manages  the 
leagues,  so  in  terms  of  signing  up,  how  the  fields  are  used.  Are  they  going  to 
be  open  to  the  public  at  any  time  just  for  spontaneous  play? 

Fran  Weld  - Correct.  There  will  be  pick  up  play  designated  time  slots.  Josh 
you  may  be  better  about  the  specific  timing  elements  of  it  but  there'll  be 
youth  league  designated  time,  adult  league  designated  time,  instructional 
time  when  people  can  come  and  take  classes  and  then  also  just  open  pick 
up,  join  a team  and  come  play. 

Commissioner  Katz  - 1 appreciate  the  outreach  to  the  homeless  to  get  them 
involved  and  participating.  I recall  reading  a story  about  one  of  the  players  so 
I appreciate  now  seeing  how  it's  coming  back  to  us.  It’s  our  day  to  figure  out 
how  we  can  be  better  participants  in  the  city's  fabric. 

All  my  other  questions  are  answered.  Just  very  excited  and  I know  I probably 
shouldn't  say  this,  but  it  was  an  odd  year.  So  congratulations  on  the  election, 
that's  the  good  news.  Even  though  we  didn't  win  the  World  Series,  but  high 
bar  has  been  set.  Thank  you  very  much  for  your  presentation  everybody, 
and  Phil  for  your  work. 

We’re  excited  to  see  this  space  continue  to  get  enlivened  and  I know  we're 
transit  first  city  but  for  those  that  are  looking  for  parking  spaces,  I guess  the 
word  is  out.  This  would  be  the  place  to  go  if  they're  trying  to  park  somewhere 
near  the  Financial  District  too.  It's  easy  walking  distance  so  thank  you  very 
much. 
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ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  Ail  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-48  was  adopted. 

14.  NEW  BUSINESS 

Monique  Moyer  - I'd  like  to  start  by  saying  a big  thank  you  to  Amy  Quesada, 

Manny  Pacheco  and  Metro  for  hosting  us  here  today  and  all  the  hard  work  they 
did  to  set  this  up.  Thanks  to  our  friends  at  SFGovTV  to  be  so  flexible  to  come 
down  to  this  part  of  the  waterfront.  You  all  did  a fantastic  job  and  I want  to  thank 
all  of  the  public  and  particularly  those  of  you  who  are  from  this  neighborhood  for 
showing  up  including  our  colleagues  at  the  ILWU. 

Commissioner  Adams,  I noted  your  comment  about  Sea  Level  Rise  as  you 
pointed  out  earlier.  Port  staff  continues  to  work  on  this  with  the  City  family  and 
there'll  be  more  coming  forward  in  the  first  quarter  coming  directly  from  the  Mayor. 
We  will  continue  our  work  on  it  but  we'll  keep  it  on  our  calendar  to  the  extent  that 
there  is  something  new  to  tell  you  that  isn't  what  the  Mayor's  going  to  share  as 
well. 

Commissioner  Adams  - Director  Moyer  and  to  the  Port  staff,  I'd  like  to  personally 
take  this  time  to  thank  you.  To  the  Port  staff,  I know  a lot  of  times  you  don't  get 
thanked.  You  may  not  think  that  the  communities  or  the  Commissioners 
appreciate  you  but  we  appreciate  your  commitment,  the  long  hours  you  put  in, 
your  hard  work  and  your  dedication.  People  need  to  say  things  to  people  while 
they're  alive  and  I always  believe  that  and  I want  to  tell  you,  I really  appreciate  all 
the  hard  work. 

It's  been  a long  year,  and  I know  just  sitting  up  here  as  a Commissioner,  it's  kind 
of  hard  because  so  many  people  come  through  here  and  so  many  people  have 
their  own  agendas  and  you  try  to  work  everything  out  so  it  works  for  the 
betterment  of  this  community  and  the  City  of  San  Francisco.  Sometimes  there  are 
good  days  and,  bad  days.  I want  to  say  from  myself,  thank  you  so  much.  I 
appreciate  all  the  hard  work  you  do.  We  probably  don't  say  it  enough  but  thank 
you. 

I know  there  are  plenty  of  time  you're  away  from  your  family.  I see  a lot  of  the  staff 
here  late  at  night  with  Monique  here.  You  don't  have  to  do  it  and  you  go  beyond 
the  call  of  duty.  I know  sometimes  people  probably  think  about  retiring.  I'm  seeing 
people  retire  and  things  like  that.  I want  to  personally  say  from  myself,  thank  you 
for  all  you  do  for  us,  for  the  citizens  of  San  Francisco  and  working  with  us  as  a 
team  to  try  to  make  things  better. 

Commissioner  Brandon  - Happy  holidays. 

Commissioner  Katz  - Happy  holidays  to  everyone.  Thank  you  Commissioner 
Adams  for  that.  We  are  now  adjourning  in  memory  of  those  who  lost  their  lives  in 
the  recent  attacks  in  Southern  California,  in  Paris,  and  Beirut,  so. 
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oi#K>t.«jh0w  to  ott  iuQ  Boifliyiev^  a$  yto  ^ipfitone  aabnto^  nwg 

m aiorit  «©rn»ftmba  ootkwei^t  n«e  to  ylto  orti  bm  vtonun|wa^  ffwt  - 
: i doum  oa  opy  jtomril  ,%8ym  ?moit  yea  01  f bed  .toot  aytb 
Armrtt  fud  dguont  ft  yet  f“no6  yfdedwq  tW^  bb  joy  toiow  tarfwf idJ  - ■ 


%t  pttt.l  yltmeJ  woy  n^fto  y*’^x  »vutoy  tcptf  ^<5  \ffwtfq  #lto"  oiart)  wni 
UlOy  toim  to  pb'«d  evtrt  l'l«|j,UOY  frtto>Kl&  9f«i 


Hi! 


totlt  ©Tit  to  ^ 

= btioytd'Ow.-T.,  ~ .-w  „;....  . . 

Ogitoa  nil  SfbtoBtnJu^  >Wf  yfd»dQ3q^^«>^q  iitniljtowt  woftoU  tq  f|j»  ^ 
UOY  ;^im<ir  '.teaiVro  moil  $9fiirtltfm  eWm 

B 8Begj!flwortiXwwbnBi»*to(W»'^  K>*n«!tl»9»rtiiel,,«u  is>J^uoy#Bi  * 


i 


<fci^.r.  f»bn«jaTt/|pMHMn 


lenohwittitinod  uoy  *i*»rr  .en<>'jr»*<*b»ti#b»l6fl  Wn<(H  * t(«;* 
li  ^ ii#f«  t*o)  ortw  «KMll  H*  YK>m*<n  <ill|rilmMoia»  won'«v»  ^ isrfnol  wnsUA, 
<»  jirii«fl  bn«  .«i*9  m m*»)nioa  <S  Jfwoei  art 


Commissioner  Brandon  - And  San  Francisco. 


15.  ADJOURNMENT 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  meeting; 
Commissioner  Adams  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Port  Commission  President  Katz  adjourned  the  meeting  at  6:46  p.m. 
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, ' .034flwei^  116®  biiA  - nobnsi®  laooteaioimoO 

- . , >!  TM3IHHJKJOUIA  it 

s/-  . ^ ^ ^ 

dfil  muoibe  bi  tbvotqqe  5>avom  nobneiS  , h 

g^no'^^jfnmcO  «di  )o  HA  .nowo<  f * ®fW  b©bnoo<^  emfebA  lenoieeirnmJO 

'.  ■ ' ,'  . ' . V„.  .Joye^ 

.m.q  B^:d  fe  d'<f?  nt>4«3tr>fnoO 


